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We’ve heard the word ‘resilience’ a lot 
recently, but what does it mean for dairy 
farmers and their businesses? Resilience 
relates to a farm business’s ability to 
respond and tolerate a broad range of 
factors that affect ‘normal’ operations. 
A resilient farm business can function 
profitably and sustainably in good and bad 
operating conditions.

How can you make your business more 
resilient?

The Farm Business Resilience Program 
(FBRP) helps farmers and graziers identify, 
prepare for, and manage business and 
climate risks. 

Coordinated by the Department of 
Agriculture and Fisheries (DAF) in 
Queensland—with assistance from 
Subtropical Dairy and eastAUSmilk—the 
program delivers training and other activities 
to help primary producers address their 
risks.

Developing a farm business resilience 
plan

The FBRP can help farmers develop a Farm 
Business Resilience Plan (business plan)—a 
key step in risk management planning.

Some producers may already have an up-
to-date business plan: others can begin the 
process by completing the self-assessment 
checklist and business plan template 
available at www.daf.qld.gov.au

Dairy Australia’s ‘Our Farm Our Plan’ 
checklist, which is available online at www.
dairyaustralia.com.au, can help producers 
identify industry-specific business goals and 
risks.

A range of training and workshops are 
available to help producers improve 
profitability, productivity and natural resource 
management, reduce biosecurity risks and 
deliver other activities that ensure their 
business is sustainable in the long term.

Accessing financial assistance

Producers who would like to engage 
professional assistance to develop their plan 
can apply for a Farm Management Grant to 
receive a 50 per cent rebate of up to $2500 
of the cost.

Actions and strategies identified during the 
development of the business plan—such as 
building new water infrastructure and fodder 
storages—may be considered for funding 
under the Drought Preparedness Grant or 
Drought Ready and Recovery Loan. 

Producers must have a Farm Business 
Resilience Plan when applying for these 
drought preparedness grants or loans 
through QRIDA.

Contact us for assistance

DAF, Subtropical Dairy and eastAUSmilk staff 
can:

• Work one-on-one with producers to help 
complete their plan

• Conduct an on-farm resilience 
assessment to identify business risks

• Link them up with an FBRP extension 
activity (such as a workshop or field day)

• Deliver specific programs related to 
business resilience and operations (e.g. 
Our Farm, Our Plan). 
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DAF dairy team

South-East Queensland and 
Darling Downs
Mark Bauer
P 0488 095 754
E mark.bauer@daf.qld.gov.au

North Coast and South Burnett
Ross Warren
P 0418 749 340
E ross.warren@daf.qld.gov.au

Central and North Queensland
Joanna Srhoj
P 0458 065 695
E joanna.srhoj@daf.qld.gov.au

Scenic Rim and Lockyer Valley
Roslyn D’Addona

P 0457 686 504
E roslyn.daddona@daf.qld.gov.

au

Subtropical Dairy

Dr Brad Granzin
P 0431 197 479
E brad@subtropicaldairy.com.

au

Belinda Haddow
P 0423 003 638
E belinda@subtropicaldairy.

com.au

eastAUSmilk

Torie Harrison
P 0400 971 615
E torie@eastausmilk.org.au

Jade Chan
P 0437 923 398
E jade@eastausmilk.org.au

For assistance with grant or 
loan application forms please 
contact the above or call QRIDA 
on 1800 623 946 (free call).

The Farm Business Resilience 
Program and the Farm 
Management Grants are co-
funded through the Australian 
Government’s Future Drought 
Fund and the Queensland 
Government’s Drought and 
Climate Adaptation Program.

Drought 
and Climate 
Adaptation 
Program

https://www.facebook.com/subtropicaldairy
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http://chemclear.org.au/register-your-chemical
https://www.daf.qld.gov.au/drought-assist/farm-business-resilience-plan
https://www.dairyaustralia.com.au/farm-business/our-farm-our-plan#.YmFSni8RpMB
https://www.dairyaustralia.com.au/farm-business/our-farm-our-plan#.YmFSni8RpMB



