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Entity Name Agruhle Pty 
Ltd

Gencar Consulting 
Pty Ltd

Skerman Farming 
Pty Ltd

Total property 
size

1000 ha 620 ha 1700 ha

Area used for 
growing grains/
legumes

1000 ha 580 ha 1700 ha

Irrigated area Nil 120 ha possible 11 ha
Crops grown RBE spot 

sprayer and 
RBE vacuum 
planter

Dryland – sorghum, 
barley, chickpeas, 
mung beans and 
corn.
Irrigated – corn and 
cotton

Sorghum, mung 
beans, barley, 
cotton, wheat, 
chickpeas

Topics of interest Dryland 
farming

Lateral move 
irrigation, use of 
moisture probes

Zonal soil testing 
and variable 
rate fertiliser 
application, use of 
liquid fertilisers at 
plant

Table 1 Farm profile of three grain farms visited on Thursday 10th February, 2022

Vacuum planter at Scott Ruhle’s farm

Glenn Milne owner of Gencar Consulting Pty Ltd demonstrating 
the use of a stainless steel probe to assess soil moisture.

Dan Skerman (behind the wheels of the planter) 
explaining the Skerman Farming operation to the group.

Dairy farmers participating in the Dairy Grains Mentoring project were invited to attend a two-day tour of six grains farms on the 
Darling Downs, in the Dalby region.  The tour took place on the 10th and 11th February.  Belinda Haddow (Project Manager) and Jo 
Srhoj (Project Officer) facilitated the tour with the assistance of David Hall (David Hall Consulting Pty Ltd), a highly-regarded, local 
agronomist.  The tour was planned to provide a unique opportunity for dairy farmers to visit grain farmers, see their operations 
and gain an understanding of some of the challenges, and agronomic practices employed by grain farmers, which are used to 
increase yield and profitability of their crops and improve soil health and drought resilience.  Three farm visits, local to the Dalby 
region, were scheduled for each day with a social dinner event held on the first evening, bringing  dairy farmers and grains farmers 
together.

Dairy Grains Mentoring Project 

A brief profile of each farm visited on each day is provided in Table 1 and  
Table 2.  

This project is supported by 
Subtropical Dairy, through funding 
from the Australian Government’s 
Future Drought Fund

Two-day Grains Tour 
Dalby region – February 2022
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Robotic weed sprayer used by Schmelzer Farms.

Grain sorghum close to maturity at Justin Commen’s farm (Agricom Pty Ltd)

Entity Name Riverlea Cotton 
Pty Ltd

Agricom Pty Ltd Schmelzer Farms
Obergurgl Coolawin

Total property 
size

900 ha 1040 ha 1732 ha 1215 ha

Area used for 
growing grains/
legumes

750 ha 960 ha 1700 ha 950 ha

Irrigated area Currently 550 
ha with plans to 
increase to 700 ha

139 ha 0 ha 950 ha

Crops grown Dryland - Sorghum, 
wheat, barley, 
chickpeas, mung 
beans
Irrigated - Cotton

Winter – wheat and 
chickpeas
Summer – sorghum, 
cotton and mung 
beans

Summer – 
sorghum, mung 
beans, cotton
Winter – wheat, 
barley, chickpeas

Summer – cotton, 
mung beans, millet
Winter – wheat 
and chickpeas

Topics of interest Extensive use 
of moisture 
monitoring system, 
regular application 
of feedlot manure, 
maintenance of 
stubble to enhance 
moisture capture

Deep application 
(100-200mm) of 
nutrients using 
blends, trialing the 
use of pelleted 
feedlot manure from 
local feedlot, dryland 
system

Water use 
efficiency, labour, 
maintaining soil 
biology through 
continual cropping 
as opposed to 
fallowing.

Retention of 
crop stubble to 
aid in capture 
of moisture, use 
of robotic weed 
sprayer, extensive 
use of skilled 
agronomist

Table 2 Farm profile of 
three grain farms visited 
on Friday 11th February, 
2022. The farm visit to 
the last farm on day two 
involved two different 
properties.

An example of soil moisture monitoring 
technology used on Chris Arthur’s farm 
(Riverlea Cotton Pty Ltd).
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Justin Commens (Agricom Pty 
Ltd) along with his agronomist 

Matt Kenny (Elders) talking to the 
tour group.

There were many dairy relevant 
learnings discussed during the six grain 
farm visits.  Some of these learnings 
are summarised in the dot points below:

• Consistent use of soil moisture 
monitoring technology to determine 
irrigation requirements and improve 
water use efficiency.

• Spreading composted manure from 
local feedlots was a very common 
practice on the farms that were 
visited.  This manure is both used as 
a soil conditioner and/or a fertiliser.

• Rather than using extended fallow 
periods, farmers have learnt that 
keeping paddocks in crop provides 
more productivity.  This strategy 
maintains the soil biology and also 
helps to capture moisture during 
rainfall events (particularly important 
for dryland farms).

• Retention of stubble is very important 
and helps to channel rainfall down 
into the soil profile and also aids with 
reducing evaporation.

• The absence of compaction in the 
soils was very evident.  All farms 
visited employed minimal or zero till 
operations to reduce compaction.

• Precision weed sprayers are used to 
control Round Up resistant weeds 
such as feather top rhodes grass and 
fleabane.  This enables the use of 
small amounts of highly concentrated 
herbicide to control these weeds.

Videos of each of the grain farm visits 
are being edited and will be available 
soon.  They will be shared through the 
eNews and on the Northern Australian 
Dairy Hub website. Dairy farmers 
participating in the Dairy Grains 
Mentoring project are currently working 
with an agreed agronomist to look at 
their individual farm agronomy and soil 
health practices.  

A Dairy Grains Mentoring project - 
Agronomy After Flood webinar was 
held recently to allow dairy farmers 
to discuss some of the challenging 
agronomic conditions they are 
experiencing as a result of the recent 
flooding and extreme wet weather.  
Ross Warren (Department of Agriculture 
and Fisheries) and Ross Newman 
(Independent Consultant) facilitated the 
discussion.  A recording of the webinar 
can be accessed here. 

For more information about the Dairy Grains Mentoring project please contact  
Belinda Haddow (Project Manager) 0423 00 3638 or Jo Srhoj (Project Officer) 0458 065 695.

Cereal crop stubble from the previous winter at 
Chris Arthur’s farm (Riverlea Cotton Pty Ltd).
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