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FARM BUSINESS MANAGEMENT Jul-Sep 
2021

Oct-Dec 
2021

Jan-Mar 
2022

Apr-Jun 
2022

Our Farm,  
Our Plan 

A risk and strategic business planning program that aims to support dairy farmers 
to consistently make decisions over time that increases profit and wealth, while 
confidently responding to challenges and opportunities, manage risk and achieve 
their own business and personal goals.

Queensland and Northern NSW

Our Farm, 
Our Plan 
Discussion 
Groups

2021/22 will see the establishment of discussion groups comprising of businesses 
who have completed Our Farm, Our Plan and have similar strategies and business 
goals. Queensland and Northern NSW

Taking Stock Taking Stocks address the specific needs of dairy businesses during challenging 
operating conditions. These may include financial, biophysical and human resource 
issues.

Queensland and Northern NSW

Resilent Farm 
Systems 

The National Landcare Programme’s Smart Farming Initiative works with 30 farms 
to reduce their risk and exposure to climate variability by reviewing, identifying and 
implementing strategies to protect and enhance on-farm natural resources. 

South east Qld and Darling Downs/Burnett

Employment 
Basics (ESKi) 
online

An introduction to employing people correctly in the dairy industry. Qld & 
NNSW

Dairy Farm 
Business 
Analysis online

A course that assists farmers and their advisers to better understand and analyse 
farm business performance. It uses DairyBase and covers the importance of 
getting annual farm physical and financial numbers right, how to interpret farm 
performance and to understand cash, profit and wealth for a dairy farm business 
using DairyBase reports.

Queensland and 
Northern NSW

Business 
Transition 
online

This program explores the next steps of transition or family succession through 
a range of business models including share farming, leasing and shared equity 
arrangements. The information is relevant for farm owners considering reducing 
their level of active farm involvement and/or those that are wanting to step up 
in the farm business. Options are available for younger dairy farmers who are 
contemplating increasing their involvement in the industry.

Queensland and 
Northern NSW

FEED AND NUTRITION Jul-Sep 
2021

Oct-Dec 
2021

Jan-Mar 
2022

Apr-Jun 
2022

Dairy Grain 
mentor 
network 

Funded by the Future Drought Fund. The objective of the Dairy Grains Mentoring 
project is to develop the skills, knowledge and confidence of northern Australian 
dairy farmers to refine and adopt contemporary agronomic and soil management 
best practice for grain-based and forage silage crops from the region’s grain 
industry. 

Queensland and Northern NSW

C4 Milk Forage 
and Nutrition 
days

Our joint workshops delivered by the Department of Agriculture and Fisheries team 
cover some of the new research findings from the C4Milk project, revisit some of 
the fundamentals of forage management and herd nutrition, as well as discuss any 
local relevant emerging opportunities and issues.  

Qld & 
NNSW

Qld & 
NNSW

Nutrition 
Fundamentals 

A course which teaches participants the basics of ruminant nutrition, including 
an understanding of feed quality, how a cow digests the different nutritional 
components of feed, how to compare bought-in feed on a cost per unit of nutrient 
basis and feed budgeting. It is considered a good gateway course for people who 
may wish to do advanced nutrition later.

Sunshine 
Coast, 

SEQ and 
Darling 
Downs/
Burnett

Smarter 
Irrigation for 
Profit 2

The SIP2 reference groups are aligned to Dairy optimisation sites to generate and 
address research questions as relevant to the local site, the aim being to generate 
strategies that will assist in reducing the irrigation yield gap. 

Far North Coast NSW

ANIMAL PERFORMANCE Jul-Sep 
2021

Oct-Dec 
2021

Jan-Mar 
2022

Apr-Jun 
2022

Milking and 
Mastitis 
Management

Five module online and on-farm program for new and inexperienced milking staff. 
Covers bringing the cows in, WHS, cups on, cups off, post-milking teat disinfection, 
detection of clinical mastitis and water use around cows in the dairy.

Queensland and Northern NSW

Tick 
Management 
day

These workshops will focus on the biology and control of economically important 
ticks of the dairy industry and tick transmitted diseases. Sunshine 

Coast

Low Stress 
Calving

Low Stress Calving is an on-farm, group discussion focusing on how transition 
cow feed management can adapt fresh cows rumens to high energy feeds, avoid 
milk fever and other health problems around calving related to hypocalcaemia, and 
maintain high feed intakes post calving and control body condition loss in early 
lactation.

Far North 
Qld

ANIMAL PERFORMANCE Jul-Sep 
2021

Oct-Dec 
2021

Jan-Mar 
2022

Apr-Jun 
2022

Heifers on 
Target

On-farm discussion group module. Growing replacement heifers better is one of 
the simplest ways to improve reproductive performance. 

Mid North 
Coast 
NSW

Rearing 
Healthy Calves

Flexible classroom delivery. Covers pre-calving care, preparing a clean, comfortable 
environment, identification and traceability, colostrum management, nutrition, 
residue risk management, heath management, weaning and care before transport 
and sale. Most suitable for decision makers and farm staff involved in calf rearing. 

SEQ and 
Darling 
Downs 
Burnett

Euthanase 
Livestock

One-day practical workshop in the classroom. Participants are provided with 
current information on best-practice methods of humane euthanasia of cattle with 
emphasis on new industry standards and guidelines that apply. Participants will 
also be trained to use a captive bolt gun. 

Far North 
Qld and 

Sunshine 
Coast

InCharge 
Fertility online

This five day online workshop takes participants through everything they need to 
consider to build an effective herd reproductive management plan and improve 
their farm’s fertility. 

Qld & 
NNSW

The Heat 
Detective 
Discussion 
Group Module

On-farm discussion group module. Staff training program for anybody who is 
conducting heat detection on-farm. Sunshine 

Coast

PEOPLE Jul-Sep 
2021

Oct-Dec 
2021

Jan-Mar 
2022

Apr-Jun 
2022

Farm Safety The Safety on Farm project goal is to make a sustainable improvement to the 
safety of farm owners, employees, families, contractors, service providers and 
visitors who come onto the farm through provision of materials and workshops.

FNQ, Far & 
Mid North 

Coast 
NSW

YDN events, 
activities, 
workshops etc

The Young Dairy Network (YDN) aims to develop the personal, technical, business, 
communication and leadership skills of young dairy farmers; create a network of 
young farmers that shares challenges and successes and boosts morale through 
challenging periods and inspire a group of young farmers to grow and develop 
together that are engaged with local, regional and national networks of young dairy 
farmers and the wider industry.

Queensland and Northern NSW

Regional 
Dinners

Annual dinners profiling Subtropical Dairy and collaborator services.
SD Wide

Far North 
Coast 
NSW

Cows Create 
Careers 

Cows Create Careers is a program designed to explore dairy industry pathways 
and careers, industry education and develop capability to students in years 7-11. 

Far North 
Coast 

NSW and 
Darling 
Downs/
Burnett

CROSS DISCIPLINE Jul-Sep 
2021

Oct-Dec 
2021

Jan-Mar 
2022

Apr-Jun 
2022

Regional 
Groups 

Undertake local R&D and advocate for Subtropical Dairy services. Queensland and Northern NSW

Dairy 
Discussion 
Groups

Discussion groups meet on a regular basis with a focus on farm opportunities and 
issues. Every region faces different issues, experiences and seasonal challenges. 
Discussion groups create the opportunity to utilise the collective wisdom of all the 
members.

Queensland and Northern NSW

COMMUNICATION Jul-Sep 
2021

Oct-Dec 
2021

Jan-Mar 
2022

Apr-Jun 
2022

Northern 
Horizons

A bimonthly publication focussing on contemporary RD&E for the northern 
Australian dairy industry. Queensland and Northern NSW

Weekly eNews Weekly electronic newsletter including upcoming events for all the Subtropical 
Dairy regions, the weekly Hay and Grain report and any other current links, 
information or news.

Queensland and Northern NSW

www.northernaustraliandairyhub.com.au

Queensland and Northern NSW
A local website for dairy farmers and those who work within the northern 
Australian dairy industry. Subtropical Dairy partners with the Department of 
Agriculture and Fisheries Queensland to provide the latest R&D outcomes and 
contemporary technical resources. 

Facebook Subtropical Dairy manages one central and seven Young Dairy Network groups.   Queensland and Northern NSW
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