
On Friday 7th May 2021, Subtropical Dairy commenced a 
Transition Cow Management (TCM) Online Course for farmers 
and service providers keen to learn about improving transition 
cow feeding. The program was primarily designed in an online 
format by Dairy Australia for our Central Queensland farmers last 
year, however it is now a course open to all farmers and currently 
run in many regions nationally.

The Transition Cow Management Online was a 5-week course 
delivered by experienced vet, Dr. Carl Hockey from RuralVet. 
The course had two components; a weekly one-hour video 
conference discussion group that occurred each week, and 
a short independent online module which was completed by 
participants in their own time.

The course was delivered fully online through Enlight, Dairy 
Australia’s online learning platform where participants accessed 
all learning resources. The online video conference discussion 
group sessions were accessed via Zoom.

The topics covered in the five-week course included:

Week 1: Onboarding Session

Week 2: Workshop #1 - Assessing the herd

Week 3: Workshop #2 - Transition Feeding Approaches

Week 4: Workshop #3 - Creating a Transition Feeding Program

Week 5: Workshop #4 - Creating My Transition Feeding Program

At the conclusion of the course participants had learnt how to: 

 • Assess the health of their 
herd at calving time and 
know which diseases can 
be prevented by a good 
transition cow feeding 
program.

• Describe the various 
approaches to a transition 
feeding program.

• Understand the influence 
of diet on the risk of 
developing milk fever and 
other cow health problems 
during calving time.

• Identify dietary 

requirements of heifers and 
cows during the transition 
period.

• Develop, improve and 
implement transition cow 
feeding programs for their 
farm business.

• Evaluate the effectiveness 
of their transition cow 
feeding program in reducing 
cow health problems 
and improving milk 
production and reproductive 
performance.

Participants had the opportunity at the conclusion of the course 
to have a one on one half hour session with Carl to discuss 
their action plan and completed Transition Cow Management 
checklist and to obtain personal feedback on their transition 
feeding program. 

A very big thank you to Carl Hockey for facilitating the TCM 
Online Course and to the farmers who were extremely engaging 
throughout the program. Overall, the course was extremely well 
received by all who participated. 
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Subtropical Dairy plan to run another TCM Online Course in 2021’22, so please watch out in the eNews for further details. 
For further information about the course, please contact Kylie Dennis on 0456 191 965 or kylie@subtropicaldairy.com.au
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