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The Darling Downs Young Dairy Network have initiated a series of informal, online sessions chatting with young farmers and 
industry peers and representatives around 'Stepping into Dairy'. These sessions will provide young and aspiring dairy farmers and 
service providers an opportunity to have a conversation with other young farmers who have ventured into the dairy industry and 
question them about the opportunities, successes and challenges they encountered along the way.

The first session was held on 5th 
November at 7pm and our guest speaker 
was Dustin Kemp. Dustin, and his 
wife Anna and their children, manage 
a 194 ha farm milking just under 200 
cows in Northern Victoria. Dustin first 
became involved in the dairy industry 
when he left school and he started a 
dairy apprenticeship. His dairy career 
was interrupted by a severe drought 
in the region just 12 months into his 
apprenticeship and he moved into other 
roles in local government and overseas. 
He eventually re-entered the industry 
through relief milking roles and this led 
to an offer of full-time employment. This 
opportunity evolved into a management 
role, milking a split-calving, 350 cow, 
Holstein herd on a direct grazed/partial-
mixed ration (PMR) feed-base. Dustin 
began building a herd of cows of his own 
during this time and four years into this 
role he moved to a share farming role on 
a different farm. He now runs a one-man 
operation with a mixed breed philosophy 
and milks 180 split-calving cows and the 
fodder base is direct grazed/PMR.

Dustin's industry involvement started with 
an opportunity to travel to New Zealand 
with the UDV/Gardiner Foundation. He 
has held various industry roles and has 
recently been appointed as a director of 
Murray Dairy.

The online conversation with Dustin was 
relaxed and informal and allowed lots 
of questions from participants about 
his journey so far in the dairy industry. 
Dustin’s story generated some follow-
up questions from the YDN around 
share-farming and how to initiate a 
conversation with a farm owner or how 
to get started putting a plan or proposal 
together. 

Cameron Smith has been invited to 
join the conversation in Session Two of 
the ‘Stepping into Dairy’ series in early 
December and continue the chat with 
the group about setting up share-farming 
agreements. 

Cameron has been involved in the 
Victorian dairy industry for over twenty 
years. In 2004, he became a Director of, 
and Farm Management Consultant for 
Farmanco Pty Ltd. Cameron provides 
physical and financial management 
advice to a large group of farmer clients 
across Northern Victoria and Southern 
NSW. His work mostly involves cash 
flow budgeting and budget monitoring, 
annual and development budgets, project 
evaluation, loan applications as well as 
technical advice on all aspects of dairy 
farm management. He has extensive 
experience with assisting dairy farmers 
with share farming agreements and 
the use of the Share Dairy Farming in 
Australia – Model Code of Practice.

Young farmers and service providers 

from across the Young Dairy Network are 
welcome to join the sessions planned 
by the Darling Downs YDN. The intention 
is to plan sessions on a monthly basis, 
on a Tuesday evening, to continue the 
conversation around all relevant areas 
of interest related to ‘Stepping into 
Dairy’. Upcoming online sessions and 
registration links will be linked to the 
Subtropical Dairy eNews which is emailed 
out to dairy stakeholders each Thursday 
and on the Subtropical Dairy YDN 
Facebook page.

Thank you to our Subtropical Dairy 
Young Dairy Network sponsors, Dairy 
Express and BEC Feed Solutions for their 
continued support of the network and 
events. 

‘Stepping into Dairy’ online sessions 
– Join the conversation online
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