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EBIT ($/cow) 866 Low
ROA managed (%) 4.8% Low
Debt per cow  ($/cow) 2,986 Low
Operating cash surplus (c/L) 18.26 Medium

Bi
op

hy
si

ca
l

Soil Productivity & Health
Milk platform Medium
Support area Medium
Water Security
Rainfall reliability High
Irrigation water Medium
Overall water security High
Herd Reproduction & Health
Average days in milk (all year) 174 Medium
200 day not in calf rate (T<19%) 19 Low
Average SCC (,000 cells/mL) 170 Low
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Litres per hectare 15,533 Low
Stocking rate (cows/ha) 2.9 High
Forage consumed (t DM/cow) 5.13 Low
% of Forage consumed that is homegrown 79% Medium
Production per cow (L/lactation) 7264 Low
MOFC (c/L) 31.8 Low
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Cows per labour unit 64 Medium
Staff Turnover Low

Ri
sk

 
M

an
ag

em
en

t Climate outlook Medium

Feed Medium

Management risk (human) Low

Attitude Medium
Skills audit Medium

There are still opportunities available to become involved 
in the Resilient Farms System Project. The major objective 
of this project is to look at strategic and tactical on-farm 
opportunities for Northern Australian dairy businesses 
located in the West Moreton, Darling Downs and South 
Burnett regions to improve their sustainability including 
financial, biophysical and social outcomes. The project is 
funded through the National Landcare Program and is being 
delivered by Subtropical Dairy & Queensland Department of 
Agriculture and Fisheries (QDAF). 

A resilient farm can service its debt, pay 
its bills on time and in full, never runs 
out of feed in a drought and gets paid 
consummate for their time and skill level.

Benefits of Involvement 

- Understand the impact of weather variability and future 
climate patterns on your business’s financial and biophysical 
performance

- Identify and understand what the risks are in your business 
and how to manage them

- Understand financial impact of risks and strategies

- Identify aspects of your business that could be changed to 
improve its overall performance and resilience

- Develop action/s to make these changes

- Develop a multi-year feed budget, considering rainfall 
variability and irrigation availability

- Identify opportunities within your business to make 
significant improvements while also recognising associated 
risk

- A number of one-on-one consultations, with an experienced 
adviser to discuss the ongoing implementation of actions

What’s involved?

Senior advisors with an average of 
20 years’ experience in the northern 
Australian dairy industry will work with 
participating farms to assess the farm’s 
feedbase, animal and fiscal operations, 
looking in depth at the soil productivity 
(soil health, condition and type), water 
security (both irrigated and rainfed 
systems), herd performance, feedbase 
production, human resources, financial 
performance and risk management 
to identify areas of opportunities and 
risks. Together with an advisor, farms 
will develop priority actions to assist in 
improving the farm’ resilience. 

A minimum of 3 on farm visits will 
occur with five (5) soil tests completed 
(2 paid by the participating farm) over 
a period of 12 months. The cost of soil 
samples is $102 per test excluding GST.

Interested farms in the regions 
mentioned above are encouraged to 
lodge an expression of interest. 

In order for advisers to provide 
assistance, participants are expected 
to agree to complete the following 
activities:

• complete some level of financial, 

biophysical and technical 
benchmarking;

• look at options for business 
improvements;

• pay for 2 soil tests as part of the 
project (an additional 3 soil tests will 
be subsidised by the project);

• Monitor impact of priority actions.

If the expression of interest process 
is oversubscribed, applicants will be 
prioritised by the Subtropical Dairy 
Board Project Committee.

@subtropicaldairy

https://www.facebook.com/subtropicaldairy
https://www.facebook.com/subtropicaldairy


EBIT $/
cow

ROA 
Managed

MOFC TVC OCS Debt per 
Cow Equity Finance 

c/L LLU

Litres 
per ha

Forage 
Consumed t 

DM/ha
PPC

Herd 
Reproduction 

and Health
LLU

Soil 
Productivity

Overall Water 
Security Herd Fertility Stocking rate

Primary

Secondary

Tertiary

Quarternary

Example of A Benefit of The Program – Forage 
Scenarios

The management and performance of a farm’s feedbase 
is a key profit driver. One of the single biggest crippling 
costs to dairy farming businesses in droughts is the cost of 
purchased forage. A key part of the framework is a forage 
scenario simulation. The farm’s crops and/or pastures which 
are normally grown are overlaid with 8 different rainfall 
scenarios that span over a 5-year period. Combination of 
rainfall include 5 years below average rainfall, 5 years average 
rainfall and other variations of below average, average and 
above average rainfall over a 5-year period.

The graph shows a combination of forage yields (tonnes Dry Matter (DM)) under 8 different 5-year rainfall combination scenarios. The blue bars show the cumulative 
yields for the 5 years. The yellow triangles show the 5-year average of the cumulative yields. The two green lines show two different DM intake predictions, one based on 
DM intake predictions from milk production and the other using predicted DM intake based on cow liveweight. The graph shows that in every year under these scenarios 
the farm does not have enough homegrown forage to meet their forage requirements. This varies from a shortfall of between 129-214 tonnes DM in scenario 1 to 623-
708 tonnes DM in scenario 8.

An example of an output of the project The diagram above shows an example of the map of KPIs including financial, biophysical and human parameters, and their link 
to primary business resilience indicators of Earnings Before Interest and Tax (EBIT) per cow and Return on Investment (ROA). The colours indicate the level of risk for the 
business for any KPI. Green has a low level of risk, yellow is medium, orange is high, and red is severe.

Involved Farmer Case Study #1

Through their involvement in the RFS project, one farms analysis 
identified that in 3 out of 8 scenarios forage production would 
not meet their herd’s requirements. The analysis showed that 
under the worst-case scenario (5 years below average rainfall), 
an additional 3,000 tonnes of dry matter over 5 years would 
need to be purchased to meet forage requirements. This farm 
is now analysing the feasibility of a combination of scenarios to 
ensure long term feed requirements are met whilst taking into 
consideration feed price fluctuations during droughts. 

Involved Farmer Case Study #2

The analysis of this farm showed a long-term forage gap. This 
business has always purchased silage due to lack of availability 
of suitable land and water to grow such crops. The analysis 
confirmed their shortage under the 8 different scenarios and 
quantified this as between 130 t DM per year up to 353 t DM per 
year in the worst scenario. The farm recently invested additional 
money to improve water security and have rented additional land 
where they have now set goals regarding homegrown forage 
production that will reduce their reliance on purchased forage. 

For more information contact 
Ruth Chalk Project Manager 0418 877 190 
Brad Granzin Subtropical Dairy Executive Officer 0431 197 479 
Belinda Haddow Darling Downs and  
South East Queensland Extension Officer 0423 003 638

Privacy 
Subtropical Dairy and QDAF respects your privacy and 
the confidentiality of the information provided. Both 
organisations and the farm will sign a privacy agreement 
outlining the protection of the farm’s information. 
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Forage Yields Sensitivity Analysis Cows

Rainfall and Crop / Forage Growth Scenarios
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