
KPI Average
2019-20

Trend 
2018-19 to 

2019-20
Milk receipts - net (c/L) 68.2  6.6

Purchased feed (c/L) 32.8  5.5

Feed related costs (c/L) 42.0  6.2

Farm working expenses (c/L) 61.5  6.2

Return on assets managed (%) 1.3  0.7

Equity (%) 76  3

Liabilities/cow ($) 3,555  300

Production per cow (Litres) 6,151  7

c/L
Farm income

Milk income (Net) 68.2

Other farm income 8.0

Total farm income 76.2

Production costs
Purchased feed 32.8

Home grown feed 9.2

Total feed related costs 42.0

Herd costs 2.7

Shed costs 1.9

Employed labour 8.2

Repairs & maintenance 3.6

Other overheads 3.1

Farm working expenses 61.5

Farm operating cash surplus 14.7

Interest, principal, lease 7.7

Capital purchases (unfinanced) 1.8

Net cash flow before tax & drawings 5.2

The cash costs of production for QDAS farms for 2019-20
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The latest QDAS report from the Department of Agriculture and Fisheries, Queensland, has been released and it shows that the 
profitability of Queensland dairy farms continues to be low due to climatic conditions and high purchased feed costs. This year 55 
farms across Queensland were surveyed and the report can be found at www.dairyinfo.biz 

QDAS at a glance

Profitability

The third consecutive year of drought conditions 
across eastern Australia has resulted in another 
year of low profitability for Queensland dairy farms. 
Earnings Before Interest & Tax (EBIT) per cow was 
$246, up from $113 per cow in 2018-19. Return on 
assets managed has increased from 0.6% to 1.3%.

The increase in profitability is a combination of 
several cash and non-cash factors. The most 
significant impact of the drought has been the 6.2 c/L 
increase in feed related costs. A positive influence on 
EBIT was a 6.6 c/L increase in milk income. Another 
positive was a 0.7 c/L increase in livestock sales less 
purchases. However, there was a 1.2 c/L non-cash 
decrease in cattle inventories that resulted in a cattle 
trading profit of 4.6 c/L, down from 5.1 c/L in 2018-
19. The decrease in cattle inventories was due to 
cattle being sold into a drought affected market for 
less than their QDAS book value. Finally, there was a 
0.9 c/L increase in 2019-20 feed inventories, whereas 
there was a 1.0 c/L decrease in feed inventories in 
2018-19. The 2019-20 increase in feed inventories 
was primarily due to farmers increasing their 
purchased feed stocks at the end of 2019-20 when 
feed prices started to fall. 

Production costs 

Feed related costs increased by 6.2 c/L, from 35.8 
c/L in 2018-19 to be 42.0 c/L in 2019-20. Purchased 
feed contributed to the majority of this increase with 
purchased grain and concentrates increasing by 3.3 
c/L. Purchased hay and silage increased by 2.1 c/L. 

The demand for and expenditure on purchased feed 
is exacerbated by the lack of pasture available for 

young stock which have been fed on rations that are usually reserved for 
productive milking cows. In 2019-20 feed costs consume 61% of milk 
income, up from 58% in 2018-19. The margin over feed related costs 
increased by 0.4 c/L, from 25.8 c/L to 26.2 c/L. 

To investigate the factors affecting profitability, the QDAS results of the 
top 25% group (sorted by EBIT per cow) are identified. The farms in the 
top 25% group produce more milk and have higher production per cow 
than the average of all QDAS farms. The farm operating cash surplus for 
the top 25% group is 17.0 c/L, which is 2.3 c/L higher than the average of 
all farms. This difference is a combination of higher milk income (1.3 c/L), 
lower herd, shed and overheads costs (1.7 c/L) but higher feed related 
costs (0.7 c/L).

The cashflow impacts of three years of drought

A comparison of QDAS results from 2016-17 with 2019-20 results shows 
the full cashflow impact of the drought on Queensland dairy farms.

In 2016-17 feed related costs were 27.1 c/L and have increased by 55% 
to be 42.0 c/L in 2019-20. The purchased feed component of these costs 
has increased by 68% in this time.

Milk income has increased by 17% from 58.2 c/L in 2016-17 to 68.2 c/L in 
2019-20. As a result, the margin over feed related costs has decreased by 
16% from 31.1 c/L in 2016-17 to 26.2 c/L in 2019-20. 

The demand 
for and 
expenditure on 
purchased feed 
is exacerbated 
by the lack of 
pasture available 
for young stock 
which have 
been fed on 
rations that are 
usually reserved 
for productive 
milking cows.
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