
continued page 3

April 2021

HORIZONS
NORTHERN

Inside this issue 
C4 Milk Winter Forage Demonstration

Genomic testing benefiting the farm business
Creating Safe, Capable Workplaces

The new Farm Fitness Checklist
+ more

Every autumn, producers have a difficult task of judging the 
season and its likely effects on the establishment of annual 
ryegrass. Annual ryegrass is a high-quality pasture for dairy 
cows supporting good milk production through winter and 
spring, so the success of establishment of a dense sward 
is very important. The establishment of ryegrass could be 
compromised when sown over kikuyu pastures when kikuyu 
is actively growing in autumn. Setting the kikuyu regrowth 
back through pasture residue management will result in better 
establishment of ryegrass swards. 

In a plot trial conducted at the Gatton Research Dairy (GRD) 
during the 2019-2020 summer, the effect of pasture residue 
cutting height on the growth and utilisation of kikuyu pastures 
was quantified. The research trial consisted of 10 treatments 
from the combination of two growth stages (3 and 4 leaf stages) 
and 5 residue height treatments (5, 10, 15, 15-5 and 20 cm). 
Plots were cut every time the kikuyu reached the target leaf 
stage. After harvesting the top leafy stratum, which simulated 
grazing, the stemmy pasture residue was removed only when 
its height was greater than the target residue height. Therefore, 
stems were allowed to accumulate over time and then cut to 
simulate the removal of residues at different heights. In four 
of the treatments (5, 10, 15 and 20 cm) the cutting height was 
maintained for the season. In the other treatment (15-5 cm) the 
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Dr Marcelo Benvenutti
Research Scientist
Department of Agriculture and Fisheries, Queensland

Kikuyu residue 
management 
affects the yield of 
over sown annual 
ryegrass 

Image 1 All kikuyu plots were cut down to 5 cm prior to planting ryegrass in 
April 2020. The front two plots were regularly cut at 15 cm (left plot) and 5 cm 
(right plot) during the kikuyu season from October 2019 until April 2020. Most 
of apical growing points were only removed in the left plot. Later the growth 
rate of ryegrass was greater in the left plot as shown in Image 2.

Image 2 This photo was taken in July 2020. It shows the same two plots as 
in Image 1. Growth rate during the early ryegrass season was about 30 % 
greater in the left plot in comparison to the right plot.
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Welcome to the Young Dairy Network  
in 2021.

Since the last edition of the Northern 
Horizons, many parts of our Subtropical 
Dairy region have received substantial 
amounts of rain with a number of farms 
being affected by flooding. While many 
would have welcomed the rain to finish 
their summer season crops or propel them 
into the autumn season, those affected 
by the flooding must know that there is an 
abundance of resources and assistance 
available. 

Most YDN groups within the Subtropical 
Dairy region have been able to hold an event 
whether it be online or face to face over the 

past couple of months. The South East YDN 
group held a barefoot bowls evening where 
there was plenty of competition for the title 
of ‘Best Bowler’. The South East YDN group 
are looking to run an AI and pregnancy 
testing course later in the year. 

The Far North Queensland YDN group took 
part in a Cow Confirmation session with 
well-known veterinarian, Dr Philip Hentschke. 
This event was very well attended and I’m 
sure all who took part would have left the 
day with plenty of insights and knowledge of 
what characteristics, skeletal structures and 
management techniques go into making a 
dairy herd profitable. 

Over the coming months, each region will 

have a dinner with an emphasis on emerging 
breeding technologies and genomics. This 
will be an exciting event as the breeding, 
genetic selection tools and technology 
available in our industry is improving at a 
rapid pace. Continuous genetic improvement 
and diversification, both on farm and as an 
industry, is a step towards overall financial 
sustainability and growth. 

I am looking forward to seeing many people 
at these dinners and other Subtropical Dairy 
YDN events over the coming months. 

Kieran Bourke 
Chair, Subtropical Dairy Young Dairy 
Network 
0447 486 801

Northern Horizons Editorial 
SDP Chair April 2021

Welcome to Northern Horizons. 

While La Nina has resulted in some 
good seasonal conditions across the 
Subtropical Dairy region, we have had 
some farms in mid-north coast NSW 
significantly impacted by flooding. 
Some farms in far-north coast NSW 
and southern Darling Downs have also 
been affected. Damage on some farms 
is estimated at well over $250,000, with 
dairies inundated and significant fodder 
losses. There will be significant ongoing 
profitability issues for some farms due 
to mastitis, with some farms culling up 
to 50% of their milking herd. In addition 
to the well-received support from 
government and service providers, Dairy 
Australia, Dairy NSW and Subtropical 
Dairy have been assisting farms to 
recover with the provision of 1:1 technical 
consultancies, webinars, workshops 
focussing on grant assistance, and 
technical information across a range of 
disciplines. Please see updates of our 
flood recovery resources in our weekly 
Subtropical Dairy ENews. If you are not 
receiving this by email, please contact 
your local Regional Extension Officer. 
Their details are on the last page on 
Northern Horizons. 

The Subtropical Dairy Board recently 
held an internal mid-term review of the 
current strategic plan (Subtropical Dairy 
2017-2022). It was the intent of the Board 
not to change the 23 priorities in the plan 
but to identify key areas of focus over 
the next 18 months in light of changed 
industry priorities (such as the Australian 
DairyPlan), the new Dairy Australia 
strategic plan, changed regional operating 
conditions and key industry priorities 
going forward. The result from this 
process was the ranking of our current 
strategies into High, Intermediate and 
Low priorities. The High priorities going 
forward are: 

• Dairy farmers increase profitability by 
improved decision making based on 
appropriate analysis and interpretation;

• Increased forage production and 
utilisation;

• Develop and deliver world class 
RD&E that is regionally relevant, 
contextualised and adapted to 
business needs;

• To build industry capability to manage 
land, water and energy resources to 
minimize environmental impact whilst 
enhancing profit, and improved industry 

capacity to mitigate climate risk;

• Increased long-term profitability and 
business resilience through enterprise 
strategic planning; and

• Improve the delivery model to drive 
participation and adoption (practice 
change).

Another key piece of data the Subtropical 
Dairy Board uses in developing operating 
plans are our Priority Surveys. There is 
an open 2021 survey available for your 
input. A copy can be found in the weekly 
Subtropical Dairy ENews. Alternatively, 
please contact our Executive Officer Brad 
Granzin (brad@subtropicaldairy.com.au) 
for a link to the survey. 

Once again, welcome to Northern 
Horizons and I hope you find this edition 
of value and interest to your business. 

Paul Weir, 
Chair,  
Subtropical Dairy Programme Ltd.

Young Dairy Network (YDN) 
grow, network, support  
and inspire

Disclaimer Sub-tropical Dairy Programme Ltd has endeavoured to ensure that all information presented here is correct. However, we make no warranty with regard to the 
accuracy of the information and will not be liable if the information is inaccurate, incomplete, out of date or not suited for individual circumstances. The contents of this 
article should not be used as a substitute for seeking independent professional advice.
The hotlinks to other websites are provided as a service to users. We are not responsible for and do not endorse linked sites, nor are we able to give assurances regarding 
their content, operation or accuracy.
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cutting height was reduced to 5 cm every time the 15 cm 
threshold height of stems was reached, a strategy based 
on the traditional recommendation for kikuyu pastures.

The results indicate that the growth of kikuyu significantly 
decreased in summer when the apical growing points 
were removed. The lower the cutting height of the 
residues, the greater the number of growing points 
removed, resulting in lower leaf yield and pasture 
production in the subsequent rotation. The trial results 
suggest a higher residue results in increased growth rates 
and total pasture production. See full results of the trial in 
the February 2021 edition of Northern Horizons. Another 
potential advantage of a higher residue is that at the point 
of mulching in preparation for ryegrass establishment, 
most apical growing points will be exposed to removal. 
If the pasture is then grazed or cut down to 5 cm before 
planting ryegrass the kikuyu regrowth will be set back 
allowing ryegrass to establish in autumn.

To test this strategy all plots of the kikuyu trial were 
cut at 5 cm and direct drilled with a tetraploid variety of 
annual ryegrass (variety - Mach 1) using 50 kg of seed per 
hectare in April 2020 (Image 1 - Page 1). All ryegrass plots 
were then regularly harvested at the same cutting height 
between May and September 2020 when the ryegrass 
was between the 2 and 3 leaf stage. 

Regularly cutting the pasture residue down to 5 cm 
during the kikuyu season resulted in the lowest pasture 
growth rate during the subsequent ryegrass season 
(Figure 1). In contrast, allowing the pasture residues to 
accumulate above 10 cm during the kikuyu season and 
then cutting the pasture down to 5 cm before planting 
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Figure 1 The effect of kikuyu pasture residue height (cm) during 
summer (October 2019 – April 2020) on the ryegrass pasture growth 
rate (kg DM/ha) during the winter (May – September 2020).

Allowing the pasture residues to 
accumulate above 10 cm during the kikuyu 
season and then cutting the pasture down 
to 5 cm before planting ryegrass, resulted 
in greater pasture growth rate, particularly 
during the early ryegrass season.
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B A R B A R A  G E A R
G E A R S  DA I R Y,  G Y M P I E  Q L D

WE’VE HAD NO LOSS OF 
TAGS AND IT ’S  IMPROVED OUT 

CONCEPTION RATE CONSIDERABLY.  
I ’D DEFINITELY RECOMMEND IT TO 

OTHER FARMERS – WE’VE HAD 100% 
RETURN ON THE INVESTMENT.

https://www.allflex.global/au/
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ryegrass, resulted in greater pasture growth rate, 
particularly during the early ryegrass season 
(Figure 2). Growth rates during the first three 
rotations of the ryegrass season were about 30% 
greater in the high kikuyu residue treatments 
(15 and 20 cm) than the low kikuyu residue 
treatments (5 and 15-5 cm) (Figure 2).

This higher growth rate of the high residue 
treatments resulted from the combination of 
taller (Figure 3 and 4) and more dense (Figure 5) 
pastures early in the ryegrass season. The visual 
observation of the plots (Figure 3) indicated that 
kikuyu made a significant contribution to the yield 
of the pasture in May and June, particularly in the 
high residue treatments. The growth rate during 
the early ryegrass season was not only driven by 
the removal of the growing point of kikuyu before 
planting ryegrass but also by other factors such 
as changes in the soil. The high residues during 
the kikuyu season could have resulted in positive 
changes in the soil (i.e. better soil structure due 
to taller kikuyu plants with larger root system) 
that may have been responsible for the higher 
growth of both kikuyu and ryegrass early in the 
ryegrass season.

Treatment

Ingredient HSLPLF LSHPLF LSLPHF

PMR Forage

Corn Silage 7.18 7.18 7.18

Lucerne Hay 1.08 1.08 1.08

PMR Concentrate

Wheat Grain 1.35 1.35 1.35

Barley Grain 5.40 1.35 1.35

Canola Meal 0 4.05 0

Soyhull Pellets 0 0 4.05

Mineral Mix 0.49 0.49 0.49

PMR Total 15.50 15.50 15.50

Lucerne Pasture 8.00 8.00 8.00

Total Diet 23.50 23.50 23.50

(HSLPLF: high starch; LSHPLF: high protein; LSLPHF: high fibre)
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t) Figure 2 The effect of 
pasture residue height 
(cm) during the kikuyu 
season (October 2019 – 
April 2020) on ryegrass 
pasture growth rate (% of 
the 15-5 cm cutting height 
treatment) during the early 
(May – July 2020) or late 
(August – September 
2020) winter period.

Figure 3 The effect of kikuyu pasture residue height (cm) during the summer 
(October 2019 – April 2020) on the pasture height (cm) of kikuyu during the winter 
period (2020).

Figure 4 The effect of kikuyu pasture residue height (cm) during summer (October 
2019 – April 2020) on ryegrass pasture height (cm) during the early (May – July 
2020) or late (August – September 2020) winter period.

Figure 5 The effect of kikuyu pasture residue height (cm) during the summer 
(October 2019 – April 2020) on ryegrass pasture bulk density (g DM/m3) during the 
early (May – July 2020) or late (August – September 2020) winter period.
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The combined results from the kikuyu and 
ryegrass seasons indicate that the ideal 
grazing and residue management for 
kikuyu pastures consists of:

1 During the kikuyu season

 Grazing the pasture at 3 leaf stage (3 
fully expanded leaves) and maintaining 
the residue height at 10 cm. This 
results in a good balance between 
high leaf utilisation per season and 
low stem elongation. Higher residue 
heights are not recommended as 
they resulted in pasture lodging and 
a marginal increase in leaf utilisation 
per season. Allowing the dairy cows 
to graze only the top leafy stratum at 
3 leaf stage will maximise diet quality 
and pasture intake. If cows are forced 
to graze the bottom stemmy stratum, 
diet quality will decrease and most 
likely pasture intake as well. This 
bottom stratum should be maintained 
at 10 cm using mechanical means or 
non-lactating animals if necessary.

2 Just before planting ryegrass

 Allow the residues to accumulate up 
to 15 cm and then graze or cut the 
pasture down to 5 cm. This results 
in the removal of most of the apical 
growing points of the kikuyu and a 
significant increase in growth rate 
during the early ryegrass season of 
up to 30 % in comparison to the plots 
regularly cut at 5 cm during the kikuyu 
season. 

Late ryegrass season

Late ryegrass season

Early ryegrass season

Early ryegrass season

Early ryegrass 
season

Late ryegrass 
season
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C4Milk 2020 Winter forage 
demonstration
Mark Bauer
Dairy Feedbase Development Officer
Department of Agriculture and Fisheries, Queensland

One of the main objectives of the Department of 
Agriculture and Fisheries’ (DAF) C4Milk project is 
to increase the yield and quality of forages grown 
on farm. The 2020 winter forage demonstration has 
identified a number of lesser grown crops that warrant 
further investigation with regard to their potential to 
meet this goal.

This follows on from work done in winter 2019, 
when DAF looked at various winter forage options. 
That research evaluated potential yield and quality 
parameters of commonly grown winter cropping options 
compared to those not commonly grown and various 
combinations of these crops. 

The 2020 Winter Plan

Wheat grown with irrigation in 2019 and harvested as a 
multiple cut silage option showed high yields and feed 
quality with good regrowth potential across multiple 
cuts. For the 2020 demonstration, three additional 
varieties of wheat, an additional triticale variety and the 
same oat and barley varieties as grown in 2019 were 
included as a comparison. 

Faba bean is not usually grown as a fodder option, but 
demonstrated quick growth, was high yielding when 
compared to other winter legumes, and displayed 
good feed quality in the 2019 demonstration. It also 
had comparable yields to cereal crops. Faba bean is 
comparatively expensive to sow compared to a cereal 
crop. A common recommended planting rate for faba 
bean grain crops is 200 kg/ha, equating to $240/hectare 
in seed costs alone, compared to around $90/hectare 
for a cereal crop. In the 2020 demonstration, planting 
rates applied were 50, 100, 150 and 200 kg/ha, to 
evaluate the effect of planting rate on subsequent yield 
and quality. 

Canola was an interesting crop option in 2019. While 
rarely grown in the sub-tropical region, it displayed good 
regrowth potential, good yields and high feed quality. 
These traits warranted its inclusion again in the 2020 
demonstration to verify its performance and potential.

In 2019, a limited number of combination crops 
showed potential, however it was highlighted that there 
is an opportunity to align crops better with regard to 
maturity patterns to optimise harvest timing, yield and 
quantity. Barley, wheat, faba bean and canola with 
similar maturation times were used to assess a range of 
combinations.

The 2020 demonstration was conducted in 10 x 5 metre 
plots in a fully prepared seed bed with full irrigation. 
Multiple cut options were fertilised after the first cut to 
promote optimal regrowth. Single cut cereal crops were 
harvested at milky dough stage. Some mouse damage 
was evident as crops reached harvest stage, which 
affected both yield and quality results. 

Image 1: Bennett wheat and Hyola canola grown in 
combination just prior to first harvest

continued page 6
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Cereal Yield (kg 
DM/Ha)

CP % 
DM

NDF % 
DM

ME (MJ/
kg DM)

Starch % 
DM

Austin oats 23,664 14.2 57.2 9.2 2.5

Flanker wheat 18,500 13.8 49.1 8.8 6.4

Crackerjack 2 
triticale 18,020 10.8 60.3 8.9 5.6

Wedgetail wheat 12,634 12.7 58.1 8.8 3.2

Endeavour triticale 12,320 15.3 56.8 9.1 4.4

Dictator barley 11,972 15.5 52.2 8.9 3.2

Shepherd barley 11,068 15.2 56.5 8.7 2.8

Elmore wheat 10,888 14.3 49.1 9.4 4.9

Bennett wheat 8,208 22.0 51.8 9.6 1.7

Illabo wheat 8,200 15.6 51.2 9.7 12.2

Naparoo wheat 5,975 16.6 55.8 9.1 1.7

Average 12,859 15.1 54.4 9.1 4.4

Table 1 Single cut cereal crops yield and nutritive value. Best performances for each 
attribute are highlighted in blue. (DM - dry matter; CP - crude protein; NDF neutral 
detergent fibre; ME - metabolisable energy, MJ - megajoules)



Cereal Crop Options

The cereal crops were harvested as both single and multiple 
cut harvest options. Table 1 (page 5) shows yield and quality 
parameters for single harvest cereal crops. 

Key points:

• Oats was the highest yielding crop.

• Wheat overall had the best quality across various varieties, with 
Bennett the outstanding performer in terms of crude protein, 
even with some incursion of rust. Quality results from the plots 
were comparable to what was achieved in the wheat crops 
measured on various commercial farms in 2020 and in the 2019 
demonstration.

• Triticale yielded well, showing potential when bulk feed and 
reasonable quality are required.

• Mouse damage was evident and affected yield and quality 
results.

Key points from the multiple cut cereal options are:

• Oats again exhibited the highest yield, although there was 
less variation in yield between crops compared to single 
cut harvest.

• Crude protein values were consistent across all wheat 
varieties with one exception, Elmore, which was much 
lower.

• Flanker wheat failed to regrow after the initial harvest. 
However, as a single cut option it was the second highest 
in terms of yield. This highlights the need to check 
suitability of variety and species selection for the desired 
harvest outcome.

• Bennett suffered from rust in the 2020 demonstration, 
but the other three dual purpose varieties and the two 
grain varieties did not exhibit the same rust susceptibility.

• Species traditionally taken as single cut such as barley 
and triticale showed potential to be taken as multiple cut 
options because they did regrow and resulted in higher 
quality values compared to single cuts.

Faba Bean Planting Rates

Table 3 shows the yield and quality parameters from four 
different seeding rates for faba bean. The plots showed 
negligible difference in yield between 100 to 200 kg/ha 
planting rates and no difference in feed quality, except for 
NDF% for the highest sowing rate. Reduced planting rate 
represents a potential saving of $120 per hectare in seed 
costs. Another point to note with faba bean is that timing 
of harvest appears crucial. As they reach maturity, they 
drop the leaf portion of the crop in a very short timeframe, 
affecting both yield and quality. 

Table 2 shows yield and quality parameters from multiple (2 cut) cereal crops.

continued from page 5
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Cereal Yield (kg 
DM/Ha)

CP % 
DM

NDF % 
DM

ME (MJ/
kg DM)

Starch 
% DM

Austin oats 16,248 20.1 52.0 9.9 2.2

Dictator barley 13,628 18.8 50.1 9.6 3.0

Illabo wheat 13,548 19.6 49.5 9.7 2.3

Wedgetail wheat 13,524 21.2 51.9 9.8 2.0

Shepherd barley 13,124 21.7 51.4 9.7 2.4

Crackerjack 2 
triticale 12,552 22.2 50.8 9.8 2.0

Naparoo wheat 12,440 21.9 46.8 9.9 1.9

Endeavour 
triticale 11,742 25.6 49.0 10.1 1.9

Bennett wheat 11,476 23.5 49.3 9.8 1.8

Elmore wheat 10,160 16.7 49.1 9.7 2.8

Flanker wheat 6,200 20.3 51.7 9.5 1.5

Average 12,240  21.0  50.1  9.8  2.2

Planting Rate 
(kg/ha)

Yield  
(kg DM/ha) CP % DM NDF % DM

50 13,840 21.5 39.1

100 16,080 22.7 40.5

150 17,420 22.4 40.7

200 16,310 22.2 44.7

Average 15,992 22.2 41.9

Table 2 Multiple cut cereal crops yield and nutritive value. Best performances 
for each attribute are highlighted in blue. DM - dry matter; CP - crude protein; 
NDF - neutral detergent fibre; ME - metabolisable energy; MJ - megajoules

Table 3 Effect of planting rate on Faba bean yield and nutritive value. Best 
performances for each attribute are highlighted in blue. DM - dry matter; CP 
- crude protein; NDF - neutral detergent fibre

WWW.QMA.NET.AU
+61 (0) 746963350
MARK@QMA.NET.AU

A Supreme vertical mixer is powerful, 
thorough and accurate, providing the 
best TMR mix on the market. Unlike other 
mixers, a Supreme is built to last, providing 
exceptionally accurate mixes throughout its 
entire life. With proper care and maintenance, 
a Supreme will offer the same great mix 
from the first cow to the last – Guaranteed.

Keep your cattle happy and 
healthy with a great TMR mix.

®

http://qma.net.au


Further investigations are required to determine the suitability of 
Brassicas for use in northern Australian dairy systems, including:

• Tolerance to traffic from the harvesting process and 
subsequent regrowth after mechanical harvest.

• Pest pressures in sub-tropical regions and subsequent 
agronomic management to maximise profitability, yield and 
quality.

• Ensiling ability and suitable inclusion levels in diets once 
successfully ensiled.

• Using failed canola crops to harvest as feed hay for 
ruminants, including dairy cows (as has routinely occurred in 
southern Australia).

Summary

The 2020 demonstration largely aligned with the highlights 
from the 2019 winter forage options demonstration. Multiple 
varieties of wheat showed the ability to fit a multiple harvest, 
high quality feed option. This is important to note as the rust 
issues experienced with Bennett in the 2020 winter growing 
period show other varieties are available to fill the void.

The 2019 Triticale results were confirmed, with solid yields 
again as a single harvest option. It also has the ability to be 
harvested as a multiple cut option if desired.

Faba bean needs some further larger plot development work 
to confirm its potential, especially with regards to sowing rate 
and harvest timing. The potential to reduce the sowing rate 
offers real cost savings.

Canola again showed promise, both as a single crop and in 
combination with an appropriate wheat variety like Bennett or 
Naparoo. Like faba bean, canola needs to be grown on a larger 
scale to look at some of the commercial aspects such as the 
regrowth after mechanical harvesting and pest pressures in 
our environment. 

Combination Crops

Bennett wheat has demonstrated the ability to maintain feed 
quality over an extended period by remaining vegetative, and 
hence has a late maturity pattern. This enabled a far greater 
degree of flexibility with regards to matching it to a companion 
crop to optimise harvest timing for high yields and quality. In the 
2020 demonstration combinations were taken only as a single 
harvest, apart from Bennett wheat and Hyola canola, which was 
also harvested as a multiple cut option (Table 6 & 7).

The matching of Bennett wheat and Hyola canola, taken as 
a multiple harvest option, shows considerable promise. The 
yield was in the vicinity of 30-50% higher than each crop grown 
individually, with only minimal reductions in feed quality. Image 
1 (page 5) shows the crop prior to the initial cut. Consideration 
needs to be given to the additional agronomic requirements 
for combination plantings, such as potential reduced pesticide 
availability and suitable maturity patterns of selected crops to 
meet harvesting criteria.
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Combination 
crops

Yield (kg 
DM/Ha)

CP % 
DM

NDF % 
DM

ME (MJ/
kg MD)

Starch 
% DM

Shepard barley 
& Bennett wheat 13,904 15.5 52.9 9.1 3.8

Shepard barley 
& Faba Beans 13,076 12.2 58.7 NA 8.3

Bennett wheat & 
Hyola canola 12,156 25.4 35.4 9.9 2.3

Bennett wheat & 
Faba Beans 10,640 20.2 52.0 NA 7.8

Average 12,444 18.3 49.8 9.5 5.6

Combination Yield (kg 
DM/Ha)

CP % 
DM

NDF % 
DM

ME (MJ/
kg DM)

Bennett wheat & Hyola 
canola - cut 1 11,400 24.6 34.3 9.4

Bennett wheat & Hyola 
canola - cut 2 6,676 25.3 33.5 9.0

Total yield/Average 
quality results 18,076 24.9 34.0 9.3

Table 6 Combination crop yield and nutritive value. Best performances for 
each attribute are highlighted in blue. DM - dry matter; CP - crude protein; NDF - 
neutral detergent fibre; ME - metabolisable energy; MJ - megajoules

Table 7 Bennett wheat and Hyola canola multiple harvest yield and nutritive 
value. Best performances for each attribute are highlighted in blue. DM - dry 
matter; CP - crude protein; NDF - neutral detergent fibre ; ME - metabolisable 
energy; MJ - megajoules

Brassica Yield (kg 
DM/Ha)

CP % 
DM

NDF % 
DM

ME (MJ/
kg DM)

Starch 
% DM

Winifred 
canola 8,992 28.0 26.6 10.3 3.6

Hyola 
canola 6,164 33.8 23.4 10.2 2.1

Average 7,578 30.9 25.0 10.2 2.9

Brassica Yield (kg 
DM/Ha) CP% NDF % ME (MJ/

kg DM)
Starch 

%

Hyola 
canola 12,840 26.9 22.3 11.0 3.0

Winifred 
canola 11,220 28.3 20.8 11.2 2.8

Average 12,030 27.6 21.6 11.1 2.9

Table 4 Single cut Brassica yield and nutritive value. Best performances for 
each attribute are highlighted in blue. DM - dry matter; CP - crude protein; NDF - 
neutral detergent fibre; ME - metabolisable energy;  MJ - megajoules

Table 5 Multiple cut Brassica yield and nutritive value. Best performances for 
each attribute are highlighted in blue. DM - dry matter; CP - crude protein; NDF - 
neutral detergent fibre; ME - metabolisable energy;  MJ - megajoules

Brassica Results

As in the 2019 demonstration, the Brassica crops demonstrated 
the highest crude protein, metabolisable energy, and lowest 
NDF% results across all species and time of harvest. The results 
from both the 2019 and 2020 demonstrations showed that the 
best fit for Brassicas is as a multiple harvest, irrigated crop due 
to higher yields and higher overall quality. Tables 4 and 5 show 
the yield and quality results from the two Brassica varieties 
grown.

Contact: Mark Bauer DAF Dairy Group E: mark.bauer@daf.qld.gov.au

; ME - metabolisable 
energy;  MJ - 
megajoules



A large majority of dairies have a calving bias towards autumn. It is 
crucial to consider forages, both quantity and quality, and the overall 
dairy diet to achieve high lactation peaks and sustained milk production. 
The economics of producing milk in the autumn needs careful 
calculation, not only with respect to short term processor premiums, but 
for the benefit of the whole lactation. Autumn is recognised as the most 
difficult period to produce milk, so decisions around forage dry matter 
during this period are particularly important.

There are numerous options and strategies to maintain high levels of 
intake during autumn and early winter. Farms with a solid tropical pasture 
base have an ability to supply a large percentage of forage dry matter 
with the likes of Kikuyu, Setaria and Rhodes grass. These pastures are 
very economical at a cost of approximately $60-$90/t dry matter (DM), 
but this strategy requires a high degree of management skill. If pastures 
are available, they are well worth managing correctly. This resource is not 
always available, so alternative approaches to sustain a high lactation 
peak require consideration.

Homegrown conserved forages are generally the first option to fill the 
forage gap in autumn and early winter. The 2020/21 summer was a very 
mixed bag again across the sub-tropical region. Either feast or famine was 
the experience with numerous farms already at very low levels of forage 
reserves due to continual drought. Another dry summer had a further 
negative impact, resulting in purchased forage being required again on 
many dairy farms. Some homegrown silages were landed in the pit for 
less than $150/t DM, whilst many purchased silages were again over 
$300/t DM. Regardless of whether the forage is homegrown or purchased, 
it is important to test feeds and establish nutrient composition to assist 
with developing a ration to meet early lactation requirements. 

Some of the purchased hay from southern states this year has been 
hundreds of dollars cheaper per tonne than last year, but it has generally 
been of lower quality due to the extended wet spring experienced by 
growers. Testing this feed is important to help balance the diet. To extend 
silage and hay reserves, additional fibre sources such as soyhull pellets 
or whole cotton seed are an option to increase dry matter intake without 
sacrificing feed quality.

Sowing temperate cereals for late autumn/early winter feed may be 
another option to include quality forage into the diet this year. With most 
areas receiving useful rainfall in mid-March, it is an opportunity that could 
provide grazing and/or hay or silage for later in the season. There are 
options to graze the likes of triticale and forage wheats early in the season 
to fill dry matter gaps and then lock them up for silage or hay in the spring. 
A multiple cut dryland standout in the Gatton winter demonstrations in 
2019 was Southern Green cereal rye, which provided over 8 t DM/ha with 
26.4% crude protein (CP) and 10.8 MJ of metabolizable energy (ME) per 
kg DM. 

Strategies to 
maintain intake and 
production during 
autumn

Ross Warren
Senior Dairy Extension Officer 
Department of Agriculture and Fisheries, Queensland

Another option for pasture-based farms is forage 
brassicas which provide quick, low cost, high-quality 
forage for the autumn and early winter. When sown late 
February to late March, they are usually ready to graze 
within 4-6 weeks. They are best grazed at the six-leaf 
stage to optimise yield and avoid excessive nitrate 
levels in the leaf. The brassicas have similar nutrient 
quality to ryegrass, but are lower in fibre. To avoid 
rumen upsets, allocating brassica up to a maximum 
of 40% of total DM intake is advisable. Feed quality 
is often >11 MJ ME/kg DM, >25% CP, 15% neutral 
detergent fibre (NDF) and with growth rates up to 100 
kg DM/ha/day. There are initially some intake refusals 
due to palatability, however, once accustomed, cows 
graze without any issues. There are sometimes insect 
pressures on the plant, but monitoring and corrective 
spraying can prevent significant damage. The forage 
generally costs approximately $90/t DM, so brassicas 
are a very good option where applicable.

For farms with a dominant ryegrass platform, it is 
always a challenge to supply enough dry matter 
whilst paddocks are unavailable during planting. As 
mentioned, silage is a viable supply of dry matter, 
however the use of early cereals and brassica with the 
view to establishing ryegrass a little later in the autumn 
works well. Another strategy that has worked in recent 
years with warm autumn weather is to drill ryegrass into 
forage sorghum paddocks. The late season sorghum 
is open enough for ryegrass to establish and the mixed 
sward offers added dry matter above what ryegrass 
alone provides. 

Satisfying dry matter intake requirements is very 
important to bear in mind during the autumn period. It 
is an incredibly busy time on dairy farms with increased 
calving and winter pasture establishment in full swing, 
but it is critical to keep cows well fed. Feeding decisions 
during this time will greatly impact the whole lactation 
and overall dairy operating profit. The Department of 
Agriculture and Fisheries’ dairy team can assist with 
options to achieve a positive outcome. 

Brassica ryegrass mix

Sorghum with drilled ryegrass

NORTHERN HORIZONS8
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Dairy farms across the New South Wales North Coast, 
Mid North Coast, Northern Tablelands, Hunter and Central 
Tablelands have been affected by floods over the last few 
weeks. With the waters receding, the clean-up has begun 
highlighting a wide range of impacts.

Around 150-200 farmers across the state are affected, with 
around 20-25 farms working through severe impacts.

South-East Queensland and Far South Coast NSW continue to 
see small pockets of farms being affected but with less severity 
than the NSW Mid North Coast.

Lameness is the main animal health and welfare challenge, with 
mastitis as another focus area for many affected farmers. Local 
vets are supported by Dairy Australia via technical resources, 
webinars and on-the-ground support from Dr Mark Humphris.

Farmer welfare and mental health is another priority with local 
resources being leveraged to support farmers.

Government and Industry Assistance and Support for 
Flood Affected Businesses

State and Federal Government, and Dairy Australia have 
announced a number of grants and other financial assistance 
responses for affected producers in disaster declared regions.

 These include: 

• Up to $75,000 in recovery and restoration funding for eligible 
farm businesses (this may include such things as fodder 
and additional feed, reparations to damaged infrastructure 
such as laneways, fences and water sources, restoration of 
pastures, replacing lost livestock and animal health costs 
and numerous other items and services related to losses 
from this event. Full eligibility details can be found on the RAA 
website www.raa.nsw.gov.au/disaster-assistance/special-
disaster-grants-floods 

• Up to $15,000 in transport subsidies for stock feed, water 
and livestock visit RAA website www.raa.nsw.gov.au/grants/
natural-disaster-transport-subsidy 

• Access other Government support measures here:  
www.recovery.serviceconnect.gov.au/flood

• Dairy Australia is providing support for professional advisory 
services including financial, agronomic, nutritional, veterinary 
and strategic management advice. To access this support 
south of Kempsey please contact Carly Potts (carly.potts@
dairynsw.com.au or 0455 227 707). To access support 
between Kempsey and south-east Qld, please contact Alicia 
Richters (alicia@subtropicaldairy.com.au or 0427 916 650) 

• Dairy Australia is also providing support across a range of 
needs for affected farmers, including helping farmers with 
their grant applications. A service provider working group to 
connect local service providers and coordinate the response 
efforts as well as additional on-ground support for treating 
and managing lame cows is currently meeting to coordinate 
the response. The latest technical resources for managing in 
wet conditions can be found here.

Quick Flood Links and Contact Numbers

RAA Special Disaster Assistance (Floods) 1800 678 593
www.raa.nsw.gov.au/disaster-assistance/special-disaster-
grants-floods

RAA Disaster Assistance – Loans and Transport Subsidy
www.raa.nsw.gov.au/disaster-assistance

Services Australia – Disaster Relief Payment and 
Disaster Recovery Allowance – 180 22 66
www.servicesaustralia.gov.au/individuals/subjects/new-
south-wales-floods-march-2021

Services Australia – Farm Household Allowance
www.servicesaustralia.gov.au/individuals/services/
centrelink/farm-household-allowance

Farmer Assistance phone line 13 23 16 
for assistance with Farm Household Allowance

Rural Financial Counselling Service 
Northern Region NSW
1800 344 090 www.rfcsnr.org.au

Rural Financial Counselling Service 
Southern Region Qld
www.rfcssq.org.au

National Centre for Farmer Health
www.farmerhealth.org.au/support

Rural Adversity Mental Health Program (RAMHP)
02-6363 8444 www.ramhp.com.au/

NSW DPI Primary Producers Guide
www.dpi.nsw.gov.au/about-us/rural-support/RRP/primary-
producers

Qld DAF Natural Disaster information
www.daf.qld.gov.au/business-priorities/agriculture/
disaster-recovery/natural-disaster/activated-areas 

Industry response to floods  
in New South Wales and  
Southern Queensland

https://www.raa.nsw.gov.au/disaster-assistance/special-disaster-grants-floods
https://www.raa.nsw.gov.au/disaster-assistance/special-disaster-grants-floods
https://www.raa.nsw.gov.au/grants/natural-disaster-transport-subsidy
https://www.raa.nsw.gov.au/grants/natural-disaster-transport-subsidy
https://recovery.serviceconnect.gov.au/flood
https://www.dairyaustralia.com.au/land-water-and-climate/extreme-weather/managing-in-wet-conditions#.YID10y0RrjA
https://www.raa.nsw.gov.au/disaster-assistance/special-disaster-grants-floods
https://www.raa.nsw.gov.au/disaster-assistance/special-disaster-grants-floods
https://www.raa.nsw.gov.au/disaster-assistance
https://www.servicesaustralia.gov.au/individuals/subjects/new-south-wales-floods-march-2021
https://www.servicesaustralia.gov.au/individuals/subjects/new-south-wales-floods-march-2021
https://www.servicesaustralia.gov.au/individuals/services/centrelink/farm-household-allowance
https://www.servicesaustralia.gov.au/individuals/services/centrelink/farm-household-allowance
https://rfcsnr.org.au
https://www.rfcssq.org.au
https://farmerhealth.org.au/support
https://www.ramhp.com.au
https://www.dpi.nsw.gov.au/about-us/rural-support/RRP/primary-producers
https://www.dpi.nsw.gov.au/about-us/rural-support/RRP/primary-producers
https://www.daf.qld.gov.au/business-priorities/agriculture/disaster-recovery/natural-disaster/activated-areas
https://www.daf.qld.gov.au/business-priorities/agriculture/disaster-recovery/natural-disaster/activated-areas
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Data delivers: Rob Cooper will speak about how genomic testing delivered productivity and 
profitability gains for his farm business at information sessions run by Subtropical Dairy during May.

Implementing a sexed semen program 
using genomic testing not only provides 
productivity and financial gains, it 
sets a farm business up for the future, 
according to a NSW dairy extension 
officer, Rob Cooper.

The former dairy farmer has also 
encouraged farmers to make genomics 
part of their regular routine to help 
increase the on-farm uptake of the 
technology.

He will speak about his experience 
with genomics at the upcoming 
Subtropical Dairy Contemporary 
Breeding Technologies dinners to be held 
throughout May.

Rob Cooper works for Dairy NSW and was 
previously an equity partner in a 1600 cow, 
irrigated dairy farm at Manilla about 60km 
north west of Tamworth in NSW.

He’s as passionate about the genetic 
gain genomics can deliver on-farm now 
as he was when he first started taking 
DNA samples from his own calves almost 
seven years ago.

Rob learnt about genomics during a trip 
to the US in 2013 and it was here he 
understood how the testing could help 
him make better on-farm decisions.

“I’d started using sexed semen a couple 
of years before that, so when we started 
genomic testing the heifers, and had the 
ability to be able to select which heifers to 
use the sexed semen on, it was a big plus,” 
he said.

This process allowed Rob to select which 
heifers to join to beef semen, so he wasn’t 
rearing replacements from poorer cows.

Genomic testing is the DNA analysis of 
a tissue or hair sample to provide insight 
into the potential performance of bulls 
and cows.

DataGene conducts genomic evaluations 
for the Australian dairy industry.

Once the genomically tested heifers 
entered the herd, Rob used this 
information about the animals to pair with 
bull genomics for more targeted breeding 
decisions. For example, improving the 
herd’s fertility and milk solids. This extra 
genomic data paid significant dividends.

“In round terms, we were getting a double 
rate of genetic gain because we were 
selecting replacements from the better 
half of the herd and then using sexed 
semen on the best half of the herd, and 
beef on the rest,” he said. 

The former dairy farmer used the extra 
income from beef calf sales to offset the 
cost of genomic testing his heifer calves 
and the sexed semen.

Rob said his sales of the beef calves were 
more than 200 per cent more lucrative 
than sales of Holstein bull calves. 

“It did vary from year-to-year, but instead 
of getting $50-$60 for a Holstein bull calf, 
the beef-cross calves, we were getting 
$200-$250 for the same age – seven days 
old,” Rob said.

“Thanks to the beef calves, genomic 
testing pays for itself immediately. 
Long-term, with the herd improvement 
benefits, it actually costs very little to do 
the genomic test and it’s also simple. I 
don’t think a lot of people realise it is that 
simple.”

Rob’s first foray into genomic testing 
involved taking heifer tail hair samples. 
He then progressed to ear tissue samples 
and said this was not only easier, but it 
also helped reduce the workload because 
it fit in with the routine job of applying of 
NLIS (National Livestock Identification 
System) tags. 

“It really didn’t take any time to get that 
sample,” he said.

Encouraging farmers to start small, by 
taking samples from their latest batch of 
heifer calves, Rob said they’d soon see 
how the data would improve breeding and 
culling decisions.

Before he used genomics, he made a 
random choice about which heifer calves 
to keep and which to sell.

“With genomics it is based on fact and 
the actual numbers,” he said. “You can 
now say with confidence, because you 
genomic test ‘this is the bottom end of my 
heifers and I’m getting rid of that lower 
end which will improve my herd.” 

Rob is also board member of DairyBio, 
Dairy Feedbase and Subtropical Dairy, 
which has given him insight into the 
industry-wide benefits of genomics 
through improved Australian Breeding 
Values and the development of new 
breeding traits.

Subtropical Dairy will run genomic 
information dinner sessions throughout 
May 2021. Refer to the calender for dates 
and locations. For more information, or to 
RSVP, please contact your local Subtropical 
Dairy Regional Extension Officer. 

DataGene Case Study

Genomic testing 
delivers benefits 
across the farm 
business

“In round terms, we were getting a 
double rate of genetic gain because 
we were selecting replacements from 
the better half of the herd and then 
using sexed semen on the best half 
of the herd, and beef on the rest.”

Rob Cooper Dairy NSW
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How is genomic testing used?

Reliability

The reliablity of genomic breeding values is more than double 
those based on based on pedigree alone.

Dairy genomic technology was developed by world class 
Australian scientists from DairyBio utilising data from more than 
30,000 genotyped animals, 30 years of progeny testing, herd 
recording, type classification and genetic evaluation programs.

Predicting heifer 
performance with genomic 
testing

The typical cost of 
rearing a heifer to 

two years of age is 
between  

$1,300-$2,500

DataGene estimates that around 15% of calves are 
incorrectly identified at birth.

The reliability of genomic testing of young heifers is the 
equivalent of having seven lactations of data.

In herds where no surplus heifers are available, farmers may 
also consider selling less desirable heifers and replacing them 
with higher quality, genotyped heifers. If doing so, it is important 
to consider biosecurity.

Genomic testing accurately determines animal identification 
and parentage and reduces pedigree errors. Pedigree errors 
occur in about 15 per cent of Australian dairy calves. Testing is 
also a straight forward way to establish pedigrees in herds that 
do not have adequate records or do not have time to construct 
pedigrees.

What is genomic testing?

Genomic testing analyses an animal's DNA from a sample 
such as ear tissue or a tail hair, to predict future performance. 
Heifers can be tested as young calves, so farmers can make 
early decisions about their future in their herd. Samples are 
easy to collect and can be taken at the same time as routine 
husbandry procedures such as ear tagging or disbudding.

Genomic testing allows farmers to:

• save money on rearing costs by not 
rearing heifers that are unlikely to 
perform

• make more informed decisions on 
which heifers to sell, use of sexed 
or beef semen and/or purchasing 
of females

• significantly fast-track genetic 
improvement in the herd for traits 
of importance such as fertility, heat 
tolerance or type.

KEY MESSAGES

Genomic test results predict a heifer’s future 
performance

Save money on rearing costs and make more informed 
mating decisions

Samples are easy to collect at the same time as other 
routine husbandry procedures (e.g. disbudding)

Genomic testing of dairy females is increasing rapidly

Results

Genomic testing using the Australian genetic evaluation system, 
produces a Balanced Performance Index (BPI) and Australian 
Breeding Values (ABVs) for each animal. The ImProving herds 
project found that on average, high BPI cows produced more 
milk solids and last as long or longer (Table 1) than their low BPI 
herd-mates.

Figure 1 Collecting an ear tissue sample (a. side view, b. front view) 
for genomic testing using a Tissue Sampling Unit (TSU) (Image credit: 
Zoetis)

Compared to their lower BPI herd mates, high BPI cows

Milk (L) Produced 649 L/cow/year more

Fat (kg) Produced 50 kg/cow/year more 

Protein (kg) Produced 38 kg/cow/year more

Fat (%) Produced 0.29% higher fat percentage 

Protein (%) Produced 0.19% higher protein percentage

Productive life (months) Lasted 8 months longer

Table 1 Average difference between high and low BPI cows for milk production 
in 27 Australian farms (ImProving Herds, 2018)
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Genomic testing 
is available 
for Holstein, 
Jersey and 

Holstein-Jersey 
crossbred cattle.

Which animals can I test?

Currently, genomic testing can be done for any Holstein, 
Jersey, or Holstein-Jersey cross animal whose sire has 
an Australian Breeding Value (ABV).

Farmers do not need to be herd recording, but genomic 
test results are more reliable if they do.

Genomic testing in Australia

The use of genomic testing of dairy heifers 
is rapidly increasing in Australia. The most 
recent data shows that over the past 12 
months, commercial genotyping of females 
in Australia rose by more than 60 per cent 
compared to the total number in 2018/19.

To get started, contact a genomic service 
provider. Genomic service providers 
currently operating in Australia include:

• ABS Global Australia

• Holstein Australia

• Jersey Australia

• Neogen

• Semex

• ST Genetics Australia

• Total Livestock Genetics (TLG)

• Weatherbys Scientific Australia 

• Zoetis  

More information on genomic 
testing can be found at 

dairyaustralia.com.au

@auswestsps

AusWest & Stephen Pasture Seeds have got you covered with Titan lucerne, available in dormancy 5, 7 and 9. Lucerne is 
a high yielding crop and has the persistence required to keep delivering results you need.

Looking to grow a new 
lucerne stand?

ausweststephenseeds.com.au

• Proven yield and persistence
• Outstanding pest and disease 

resistance
• Strong recovery from cutting 

and grazing

Titan 5, one powerful lucerne

Combining Medicago sativa and Medicago falcata genetics, 
Titan 5 lucerne is bred in Australia to suit Australian 
conditions. These new genetics provide improved persistence 
and additional drought tolerance over traditional Medicago 
sativa of similar dormancy.

• Proven yield and persistence
• Outstanding pest and disease resistance
• Strong recovery from cutting and grazing

AusWest Seeds have got you covered with Titan lucerne, 
available in dormancy 5, 7 and 9. Lucerne is a high yielding 
crop and has the persistence required to keep delivering 
results you need.

Since we have been 
[genomic] testing and 
having a bit more of 
a focus on the calves 
and their quality, it has 
meant we have put more 
effort into growing them 
well and feeding them 
well." 
Huw Evans,  
Gippsland, 350 cows

https://www.dairyaustralia.com.au
https://www.ausweststephenseeds.com.au
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AusWest & Stephen Pasture Seeds have got you covered with Titan lucerne, available in dormancy 5, 7 and 9. Lucerne is 
a high yielding crop and has the persistence required to keep delivering results you need.

Looking to grow a new 
lucerne stand?

ausweststephenseeds.com.au

• Proven yield and persistence
• Outstanding pest and disease 

resistance
• Strong recovery from cutting 

and grazing

Titan 5, one powerful lucerne

Combining Medicago sativa and Medicago falcata genetics, 
Titan 5 lucerne is bred in Australia to suit Australian 
conditions. These new genetics provide improved persistence 
and additional drought tolerance over traditional Medicago 
sativa of similar dormancy.

• Proven yield and persistence
• Outstanding pest and disease resistance
• Strong recovery from cutting and grazing

AusWest Seeds have got you covered with Titan lucerne, 
available in dormancy 5, 7 and 9. Lucerne is a high yielding 
crop and has the persistence required to keep delivering 
results you need.

*Saccharomyces cerevisiae CNCM I-1077

Get more power out of the rumen

LEVUCELL SC Rumen Specific Live Yeast* 
can improve your herd’s performance across 
all stages of dairy production and help you 
protect the environment by producing more 
milk with the same amount of feed.   

LEVUCELL SC helps maximise energy, 
improve rumen pH – reducing the risk of Sub 
Acute Ruminal Acidosis (SARA) – aid rumen 
development and increase fibre digestibility. 

Feed LEVUCELL SC Rumen Specific Live 
Yeast every day and fine-tune your herd to 
peak efficiency.

UP TO
% 
MORE 
Milk7

The rumen: a powerful ENGINE  
DRIVING YOUR HERD’S PERFORMANCE

LALLEMAND ANIMAL NUTRITION    SPECIFIC FOR YOUR SUCCESS
www.lallemandanimalnutrition.com
Tel: (07) 5451 0125 - Email: LAN-Aus@lallemand.com

LALLEMAND ANIMAL NUTRITION    SPECIFIC FOR YOUR SUCCESS  
www.lallemandanimalnutrition.com
Tel: (07) 5451 0125 - Email: LAN-Aus@lallemand.com

Australian Dairy Plan 
publishes progress update
The Australian Dairy Plan's partner 
organisations have published an update 
on implementation of key commitments 
since the plan's launch in late September 
2020. Much has been achieved and 
key highlights are summarised in this 
progress update.

Key highlights during the past six 
months include:

• New initiatives to increase farmgate 
milk price transparency and 
strengthen trust in the supply chain

• New resources to build farm business 
resilience and analysis undertaken to 
better understand the drivers of farm 
profitability

• Launch of a new high level industry 
marketing campaign

• Initiatives to improve the dairy 
industry's access to skilled labour

• Extensive industry consultation 
relating to organisational reform

The Australian Dairy Plan Progress 
Update October 2020 - March 2021 is 
available to download at www.dairyplan.
com.au/about-the-dairy-plan/key-
documents

The partner organisations continue to 
work closely together and have updated 
(or are currently updating) their individual 
strategic plans to ensure alignment in 
the delivery of the Dairy Plan’s goals.

John Brumby completed his term as 
the Independent Chair of the Australian 
Dairy Plan Committee following the Dairy 
Plan’s launch.The position of Chair will 
now be filled on an annual rotational 
basis by the Chairs of the four partner 
organisations. Gardiner Dairy Foundation 
Chair Len Stephens has been appointed 
to the position for 2021.

We are committed to providing regular 
public updates on the delivery of 
key priorities until the Dairy Plan’s 
completion in 2025. While this update 
summarises progress during the past six 

1
Progress update | October 2020 – March 2021

Australian Dairy Plan

Progress update
October 2020 – March 2021 

For more information about the  
Dairy Plan, including the full 
document and appendices,  

please visit  
dairyplan.com.au

months, a more comprehensive update 
will be produced annually, with the first 
one due by the end of 2021.

This season’s favourable conditions have 
provided some of the best settings for 
dairy farmers in recent times and we 
are on track to achieve the Dairy Plan’s 
profitability target. We are confident the 
actions we are taking to implement the 
plan’s key commitments will support the 
sustained success of everyone working in 
dairy into the future. 

https://www.ausweststephenseeds.com.au
https://lallemandanimalnutrition.com/en/australia/
https://www.dairyplan.com.au/about-the-dairy-plan/key-documents#.YHp0GS0RrjA
https://www.dairyplan.com.au/about-the-dairy-plan/key-documents#.YHp0GS0RrjA
https://www.dairyplan.com.au/about-the-dairy-plan/key-documents#.YHp0GS0RrjA
https://www.dairyplan.com.au/about-the-dairy-plan/key-documents#.YHuGlS0RrjB
https://www.dairyplan.com.au
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Dairy farmers looking to pass on their 
business to the next generation or 
seeking to enter the industry can now 
access low-interest loans to help them 
achieve their goals.

The Regional Investment Corporation 
launched the AgriStarter Loan on 1 
January 2021.

At the current low variable interest 
rate of 1.77 per cent, this loan enables 
generational farmers with an effective 
tool to assist with farm business 
succession.

It also provides new entrants with a loan 
creating the opportunity to build equity 
and develop their enterprise.

The AgriStarter Loan has a 10-year term 
and is interest-only for the first five years, 
with principal and interest repayments 
for the remaining five years. Principal 
repayment terms will be structured in 
consultation with applicants.

The loan can be used to refinance 
existing commercial debt, provide funds 
for purchase of land, plant, machinery or 
livestock or provide working capital.

It is open to applicants who contribute, 
or plan to contribute, at least 50 per cent 
of their labour to the farm business and 
earn, or plan to earn, at least 50 per cent 
of their income from the farm business 
under normal circumstances.

Applicants need to be financially viable 
or have sound prospects of reaching that 
milestone within the term of the loan. 
Financial need must be demonstrated 

and applicants must also be able to repay 
the loan.

Business Development Manager for 
Queensland Craig Turner said the loan 
offered up to $2 million, with applicants 
required to hold at least half of their debt 
with a commercial lender.

“The AgriStarter Loan has two uses – 
supporting new farmers to purchase, 
establish or develop their first farm 
business, or assist existing farm 
businesses with their succession 
planning arrangements,” he said.

He said opportunities for new entrants 
and succession planning were important 
for the ongoing strength and diversity of 
Australia’s agriculture industry.

“It is encouraging that many dairy 
farmers I have been speaking with see 
the opportunity succession provides in 
harnessing the drive and experience of 
their children and ensuring the longevity 
of successful operations,” he said.

“If your children are in their 20s and 
30s and looking to take over the family 
business, it’s a good time to be looking to 
the future and putting plans in place.”

Applications for a succession loan need 
to be supported by a succession plan.

This loan is also intended to help first 
farmers start a new business or buy a 
controlling stake in a business.

It can also help eligible farmers who have 
recently purchased a farm business, yet 
need a loan to invest in infrastructure or 

machinery to develop their farm business 
and make it their primary income earning 
source.

The interest-only repayments for the first 
five years will certainly appeal to new 
farm business owners to allow them to 
focus on establishing their operations and 
cashflow.

Applicants are expected to provide 
sufficient security within standard lending 
practices and security is assessed on a 
case-by-case basis.

AgriStarter Loan applicants are expected 
to have built up equity prior to applying.

The applicant’s cash contribution to their 
purchase and off-farm assets can assist 
security requirements, for example their 
residence or investments.

The RIC recommends applicants seek 
advice from a financial advisor or 
accountant to determine if the loan suits 
their circumstances and if assistance is 
needed to complete their loan application.

The Rural Financial Counselling Service 
(RFCS) is a free service available to help 
farmers understand and improve their 
financial position. 

AgriStarter Loan paves 
the path for dairy 
succession

The guidelines for this loan and the 
application form can be found at 

www.ric.gov.au/agristarter

https://www.ric.gov.au/agristarter
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SILENT POWER
MAKING BIG NOISE IN 
THE DAIRY IDUSTRY!!

Specialists in solar energy generation and storage.
We use our extensive knowledge to design and install systems, 
leveraging quality research, study and advanced solar technology to 
create efficiencies that significantly reduce energy bills for Dairy Farmers.

We supply the following 
systems
  Grid Tie Photovoltaic (PV)
  Battery and Energy Storage
  Off Grid Stand Alone PV
  Solar Water Pumping

COMMERCIAL    AGRIBUSINESS    DOMESTIC
www.sebss.com.au

Customer Support
We walk the journey with you, 
covering everything from 
consultation and design, installation, 
trouble shooting and servicing.

Contact Paul Reynolds
0414 636 099 
paul@sebss.com.au

One of the core jobs for Subtropical Dairy is to 
seek feedback from farmers regarding priorities for 
programme and project delivery in our region both in the 
short and long term.

We are also interested in feedback in regards to how we 
can make our services more valuable to your business and 
areas we can improve on. 

Your individual responses will be kept in strict confidence 
within Subtropical Dairy, however, we will communicate the 
overall results back to yourself and to Dairy Australia.

It would be greatly appreciated if you would complete 
the survey by clicking on the link below. It will take 
approximately 5 minutes to complete.

www.surveymonkey.com/r/FTXGQNK

Thank you for your participation. 

Subtropical Dairy - 
Priority Survey 2021

Subtropical Dairy is funded by Dairy Australia and the dairy service levy. It operates in 
accordance with the Dairy Australia Privacy Policy. All individual responses to this survey 
will be kept confidential by the Subtropical Dairy Board and names will not be published. 
All data published will be as a collated response.

Paul Weir
Chair, Subtropical Dairy Programme

5
MINUTE 
SURVEY

To participate 
in the survey 

scan here

https://sebss.com.au/
https://www.biomin.net/
https://www.surveymonkey.com/r/FTXGQNK
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Subtropical Dairy will facilitate a two-day Good Business and Governance 
workshop in Toowoomba on the 13 & 14th May. This two-day, highly 
interactive session will be facilitated by Jim Cuming from Pinion Advisory 
and will seek to guide farm businesses through practical ways to 
implement effective business governance principles.

Throughout the workshop, consideration is given to all farm business 
structures including family-owned, equity partnerships, joint venture 
and corporate ownership. Participants are coached to understand 
the difference between operational and strategic thinking and how to 
implement strategic planning into the business and take the whole team 
on this journey. Risk management and understanding elements of different 
business structures is also considered, including the strengths and 
weaknesses of the different models.

Outside investment and what it means for a business to introduce an 
investor is an option many farm businesses neglect to consider. This 
option is discussed at the workshop and compared to the alternative of 
growing the business using bank finance.

The two days give each business a chance to have some time away from 
the day-to-day workings of the business to allow some planning and 
discussion on the business. It allows participants to assess their business 
from a different perspective and consider opportunities to develop the 
business into the future. Businesses are encouraged to bring as many 
team or family members as possible. 

For more information or to register for the session please contact Belinda 
Haddow 0423 00 3638 or belinda@subtropicaldairy.com.au The flyer with 
registration details is available through the Subtropical Dairy eNews. 

Mycosorb A+®. 
Protect your herd 
from the dangers of 
mycotoxins.

Mycotoxins impact animal health and your 
profits. Mycosorb® A+ aids in the management 
of adverse effects that may result from mycotoxin 
contaminants which could be present in stock feeds. 
The unique technology behind Mycosorb® A+ can 
help you fight the threat of mycotoxins in your 
herd’s feed. 

Choose the best protection and keep your herd and 
your profits healthy with Mycosorb® A+ and 
Alltech Lienert.

For more information on the threat from mycotoxins visit  
alltechlienert.com.au/our-solutions/mycotoxin-management/  
or call a member of our On Farm Team on 1800 649 231. 

MYCOTOXIN 
MANAGEMENT Animals are your business. Protecting them is ours.

Good Business & Governance Workshop

13 & 14 May 2021
TOOWOOMBA
Learn practical ways to implement effective 
business governance principles. 

Facilitator – Jim Cuming, Pinion Advisory

Register here 
or contact Belinda Haddow
0423 00 3638
belinda@subtropicaldairy.com.au

Good Business Governance and 
Investment two-day workshop 
May 2021 – Toowoomba

https://www.alltechlienert.com.au/our-solutions/mycotoxin-management/
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You Can’t Manage 
What You Don’t 
Measure!

Free Call  1800 633 165

Herd recording is more than just cell counts.
A sample of milk will give you all this vital 
information for the best performance of 
your herd:

3  IDEXX pregnancy testing
3  Identifies metabolic issues
3  Provides real-time results via the internet
3  Provides user defined reports
3  Use of scattergraphs/lactation curves

Herd Recording into 
the 21st Century

dairyexpress.une.edu.au

The new go to website for information relating to  
dairy farming in the tropical and subtropical regions is 
www.northernaustraliandairyhub.com.au. This  
new website replaces the Dairyinfo.biz website,  
www.dairyinfo.biz. Subtropical Dairy together with the 
Department of Agriculture and Fisheries, Queensland 
have collaborated to renovate Dairyinfo.biz. This 
transformation includes a new name, updated graphics 
and updated content including C4 Milk Project 
outcomes from the Gatton Research Dairy team.

The Northern Australian Dairy Hub will continue to 
undergo changes and upgrades for the foreseeable 
future to bring the most innovative and up to date 
research, development and extension information for 
dairy farmers, their families, employees and service 
providers. 

Mycosorb A+®. 
Protect your herd 
from the dangers of 
mycotoxins.

Mycotoxins impact animal health and your 
profits. Mycosorb® A+ aids in the management 
of adverse effects that may result from mycotoxin 
contaminants which could be present in stock feeds. 
The unique technology behind Mycosorb® A+ can 
help you fight the threat of mycotoxins in your 
herd’s feed. 

Choose the best protection and keep your herd and 
your profits healthy with Mycosorb® A+ and 
Alltech Lienert.

For more information on the threat from mycotoxins visit  
alltechlienert.com.au/our-solutions/mycotoxin-management/  
or call a member of our On Farm Team on 1800 649 231. 

MYCOTOXIN 
MANAGEMENT Animals are your business. Protecting them is ours.

Northern 
Australian 
Dairy Hub 
replaces 
Dairyinfo.biz

http://dairyexpress.une.edu.au/
https://northernaustraliandairyhub.com.au
https://northernaustraliandairyhub.com.au
https://northernaustraliandairyhub.com.au
https://northernaustraliandairyhub.com.au/young-dairy-network/
https://www.alltechlienert.com.au/our-solutions/mycotoxin-management/
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KEY FEATURES

Create and share Standard Operating Procedures 
(SOPs) and Policies from dairy industry templates that 

employees can view and agree to

Add video content to SOPs and upload your farm 
documents

Support new employees via an onboarding framework 
and coaching resources

Encourage employees to record their goals and 
development areas in a Development Plan

Run reports to view activity status and meet compliance 
requirements

Access support via the Dairy Passport Help Centre

KEY FEATURES

Access the latest information, procedures, policies, 
online training modules and documents specific to your 

role all in one place

Join a dairy business using the 90 day onboarding 
framework and coaching resources

Keep track of your on-farm activities, training, and 
development progress

Search courses and programs to identify development 
opportunities

Create a development plan to discuss with your 
employer

Create a digital CV to showcase your capability and 
experience

Provide a record of your on-farm experience to future 
dairy employers

Dairy Passport

Creating Safe, Capable 
Workplaces
For Employers

Dairy Passport makes managing your workforce easy, storing 
compliance and training information in an online platform for 
everyday use in your farm business.

Customisable to your business, Dairy Passport connects your 
on-farm team to their key tasks and activities. You can allocate 
and manage Standard Operating Procedure (SOPs) compliance 
and develop staff performance plans all in one place.

For Employees

Dairy Passport allows employees working in the dairy 
industry to access what they need and when they need it to 
be safe, capable, and successful on a dairy farm.

Benefits

•  Add your farm team and 
set up processes that relate 
to your business

•  Access information 
electronically, easy to 
update and share across 
your business

•  Track your team visually 
– see their roles, on-farm 
activities and training to 
meet your compliance and 
governance requirements

•  Easily add, edit and remove 
users from your farm in real 
time

•  Access practical coaching 
guides and online coaching 
module support

•  Implement or enhance 
onboarding new employees 
into your business

•  Identify, monitor and 
develop capability to meet 
your workforce needs

•  Utilise farm management 
features via the website 
and view information via 
the App

Register now at 
dairypassport.com.au 
and download the App.

Register now at 
dairypassport.com.au 
and download the App.

Whether you have just started or already working in the 
industry, Dairy Passport has information and resources to 
assist you in your role and plan your career in dairy. 

Ask your employer how they are using Dairy Passport in their 
dairy farm business. 

https://dairypassport.com.au
https://dairypassport.com.au


Rejuvenating NSW dairy research: Your help is needed!
A large collaborative co-investment is backing local researchers 
to provide much needed new information for dairy farms in 
the State and beyond. It has been a long time coming, but the 
investment many of you have asked for is here - and it is large! 
The NSW Government, The University of Sydney, Dairy Australia 
and a raft of local businesses including Norco, Leppington 
Pastoral Co, Australian Fresh Milk Holdings, Scibus, Hunter 
Local Land Services and industry organisations have, together, 
co-invested $16 million fund (cash and in kind) to support 
the new “4H” (Healthy milk, cows, systems and people) RD&E 
program. This represents a strong endorsement of the value of 
the dairy industry in NSW!

The “4H” RD&E program is comprised of 10 projects that will 
be delivered by the University of Sydney’s Dairy Research 
Foundation, NSW DPI, Scibus and Dairy Australia. The program 
aims to deliver a mix of immediate benefits and longer-term 
outcomes for farmers to increase farm profitability, de-risk the 
industry and develop new markets, and is built on 3 pillars:

•  unlocking the potential of water through improved agronomy, 
nutrition and the application of new technologies and 
innovations;

•  unlocking the potential of the cow through improved nutrition, 
health, housing, production and advanced data science;

•  unlocking the potential of milk to provide improved diagnostic 
value and new markets.

The researchers will need to work with several farms across 
NSW, largely based on kikuyu feeding and another group that are 
housed and fed with total mixed rations. These farms are central 
to the effort and will reflect real-world observations, but produce 
rigorous science. We will be looking for up to about 15 farms 

of each type with the kikuyu-based farms being from the North 
Coast, Hunter/Mid Coast and Bega/ South Coast regions. The 
intensive farms will be obtained from regions in which these are 
present.

A major focus will be on improving the performance of kikuyu-
based farms using new technologies and remote sensing and 
solving the challenges of health problems associated with kikuyu. 
At the same time, there will be projects to increase longevity, 
health and productivity of cattle and to understand the benefits 
and challenges of cows in housed systems.

A key outcome is that the grant will be used to attract and 
develop new researchers that will be able to provide essential 
skills that have been and are being lost to industry.

The dairy farming community itself will be an important part 
of the success of this journey. In the very near future, we (the 
research team) will be reaching out to industry for expressions of 
interest from farmers. We will detail key attributes of the farms 
that can be part of this exciting project. We hope that you will be 
interested and willing to be part of this exciting initiative!

For more information, please contact Yani Garcia at sergio.
garcia@sydney.edu.au or Ian Lean at ianl@scibus.com.au 

Department of
Primary IndustriesDairy Research Foundation

Department of
Primary Industries
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partnered with

Feed Testing 
Services

And not only that... Sourcing your feed through Feed Central gets you:

 Access to Our National 
Supplier Base

Ensures access to best price  
& reliability of supply

 Rigorous Visual 
Inspection & Assessment

Backed by Feed Central’s 17 
years’ industry experience 

 NIR Feed Testing
Fast and consistent results to the 
highest international standards, 

backed by DAIRY ONE 

 Account Management 
by our Expert Team
Saves you time, expense  
worry & inconvenience

 Simple, Secure  
Written Contracts

 CVD on  
  Every Lot

Many farmers already utilise our Feed Testing and  
Quality Assurance Services... 
They know that a small difference in Feed Quality can  
make a BIG difference to their bottom line! 

 Simple Web Platform

Offering delivered pricing  
($/tonne), comprehensive quality 
info & backed by personal support

 Fair $/Tonne Pricing

We always quote delivered prices; 
so there is no guesswork on  

value for money

https://www.feedcentral.com.au/
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Tasmania is known for its rich history 
in taking advantage of cutting edge 
techniques in water application, from 
hydro power to irrigation.

Even today, finding the best way 
to utilise water is a key aspect of 
Australian dairy farming. Research into 
irrigation is a significant avenue of Dairy 
Australia’s innovation funding, through 
the Smarter Irrigation for Profit phase 2 
(SIP2) program.

Working within this program is 
Tasmanian Institute of Agriculture 
PhD student Tony Kerstan, whose 
research into irrigation techniques 
and optimisation is his way of ‘giving 
something back to dairy farmers’. Tony 
traded in a corporate career with Hydro 
Tasmania to study in the open pastures 
of Tasmanian dairy farms to give back 
to the industry that gives so much.

Tony’s research is funded by the 
Department of Agriculture water and the 
Environment (DAWE), the Tasmanian 
Institute of Agriculture, and Dairy 
Australia.

“I grew up on a dairy farm many years 
ago, but never had the opportunity 
before to go back to the land. This 
had stayed in the back of my mind 
while I was in the corporate world and 
motivated me to pursue my PhD. I 
wanted to give something back to my 
roots - the dairy farmers who work hard 
in a challenging environment,” Tony said. 
“I’d like to make their lives easier when 
it comes to irrigation, especially those 
using centre pivots, and help them get 
the best return on investment while 
protecting soil as a resource.”

Tony’s research is performed across a 
variety of dairy farm conditions. “We’re 
looking at four farms, each representing 

different soil types, rainfall and grazing 
operations, as well as different pivot 
sizes,” he said. The farms are located 
in Tunbridge, a very dry area, Cressy, 
Meander, and Sisters Creek, all located 
in Tasmania. For each farm Tony 
conducts three days of field work, 
collecting data from the soil. “We’re 
using innovative tools and techniques 
to collect the data – such as our own 
runoff flumes that we’ve produced,” 
Tony said.”

Effectiveness and efficiency the 
key to research

Tony has centred his research around 
increasing irrigation efficiency and 
effectiveness. “I define irrigation 
efficiency as simply ‘how much 
irrigation water is going into the soil’, 
and irrigation effectiveness as ‘how 
much of that water is actually getting 
down to the pasture root zone’,” Tony 
explains. Finding the right balance of 
the two is key to efficient water usage in 
irrigation systems.

“I think most people assume if you put 
on, say, 15 millimetres of irrigation, 
that must mean that the water will flow 
down 15 millimetres evenly – but that’s 
not how water actually infiltrates into 
the soil. Water can go straight down 
through the soil, horizontal to the soil, 
and even go upwards,” Tony said.

“A key area of my research is looking 
into the relationship between soil 
function under a centre pivot irrigation. 
An example of soil function is how well 
the water infiltrates into the soil, the soil 
structure, and soil strength.”

The first goal of the project is to collect 
a wide variety of new information. “We’re 
doing a lot of work that hasn’t been 
done before – we’re exploring what’s 

happening in the soil under centre pivot 
irrigation,” Tony said. “I’d like to think this 
is a world first. We start by collecting 
a wide array of data to find those key 
relationships. We then discuss this data 
with the SIP2 project, which allows us to 
then focus the research to funnel down 
to one or two of those key relationships 
that add value to dairy farm operations.”

Based on his findings, Tony’s keen 
to find practical applications for his 
research. “What I’d really like to get out 
of this research is to develop some 
infiltration and soil type rules of thumb 
to be used by dairy farmers, as well as 
some new, easy to use techniques that 
dairy farmers or extension services can 
use to test their soil or irrigation system 
on farms and provide those farmers 
some direct feedback on how their 
system is performing,” Tony said.

“Water can do three things – it can 
hit the ground and infiltrate into the 
soil, it can hit the ground and pond in 
a location and infiltrate later, or hit the 
ground and start running off, typically 
into low lying areas where soils get 
waterlogged. This is one of the more 
serious concerns dairy farmers have 
raised – as that can lead to pugging and 
other issues,” Tony explained. “If we can 
determine what will happen with runoff 
at the point of irrigation, we can then 
develop techniques for dairy farmers to 
fine tune their centre pivots.”

Utilising cutting edge techniques

An innovative technique Tony has 
developed for his research is using dyes 
to visualise water infiltration.

“I’m using a purpose-built dye tracer 
technique which provides quite striking 
images of how the water is moving 
through the soil. I haven’t seen it 

From corporate office 
to centre pivots
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A game-changing online digital platform connecting the world 
to Australian agricultural innovation will drive investment, 
commercialisation and make research and development outcomes 
transparent for levy payers and the community. 

Minister for Agriculture, Drought and Emergency Management David 
Littleproud said growAG will showcase success stories, research 
projects and commercial opportunities in one centralised location.

“This window is open now for the rest of the world to see the range 
of agricultural innovations Australia has on offer today and into the 
future,” Minister Littleproud said. 

“Investors, researchers and farmers from Australia and the rest of the 
world can now easily locate information and opportunities to further 
deliver innovation back to the farm and the food supply-chain.

“This will help drive investment in Australian agricultural research and 
development, and open up more commercialisation opportunities.

“Our farmers will be just a few clicks away from learning more 
about the latest research on how to manage aggressive weeds and 
understand the known impact of the recent bushfires on disease, 
pests and beneficial organisms.

“Farmers can now see their levy-funded research projects from 
across our 15 Research and Development Corporations in one 
location using filters to search across different commodities.

“Companies and investors can also see commercial opportunities 
from the research and development in areas such as automatic 
harvesting of mangoes and yield prediction of grapevines.

“It also provides an opportunity to inspire young people and bring 
them back into farming and related services in rural and regional 
locations.”

“This is innovation driving innovation in support of industry’s 
ambitious target of $100 billion in production by 2030.”

GrowAG was developed by Agrifutures Australia with the support of 
the 14 other Research and Development Corporations through a $2 
million Australian Government grant.

Online window to Aussie 
agricultural innovation opens

Fast Facts:
• growAG is an ongoing collaboration between Department 

of Agriculture, Water and the Environment, all of Australia’s 
15 RDCs and others to promote opportunities for 
commercialisation and showcase research and technologies.

• growAG is an important step to delivering improved 
commercialisation, extension and adoption outcomes - a key 
objective of the National Agricultural Innovation Agenda. 

• growAG draws from the success of evokeAG - the largest 
agrifood tech event in the Asia Pacific with a network of 
community members who are interested and keen to 
participate in collaborative thinking to change the future of 
Australian agriculture. 

 Online agricultural 
innovation sharing 
digital platform 
launched April 
12th 2021

 growAG to help 
connect research 
and development 
outcomes to 
Australians and 
the world

 Represents 
a $2 million 
Australian 
Government 
investment

Visit growag.com to explore Australia’s innovation system in one 
location. 

employed anywhere else in the world, so I think I’m leading 
the charge. It visualises the movement of water throughout 
the soil – I apply the dye and then dig to several different 
depths within the soil to see how the water travels and 
infiltrates,” Tony said. “In highly compacted soils, water 
travels preferentially via natural cracks, animal holes, and 
the images provide farmers useful information on the 
effectiveness of their irrigation.”

“When you look down on the view – you can see how far 
the dye, and therefore the water, spreads across a pasture. 
The way soil works is that water doesn’t always travel 
down in a vertical line – it spreads outwards. Ensuring 
we know how this works depending on different soils and 
irrigation use is important to know where and why soil 
moisture might not get to certain depths,” Tony said.

It's a great tool to help farmers visualise what’s happening 
under the soil, rather than just a set of numbers or graphs.

“I’ve shown these dye diagrams to farmers and they were 
quite surprised – the assumption is if you apply irrigation 
to a certain depth, the water will go down to that depth, but 
it’s not often the actual case. The dyes are a very simple 
way of visualising how complex irrigation can be – it’s a 
lot more than going to the control panel of your pivot and 
applying a depth and walking away. It’s good for farmers 
that are irrigating above the evapotranspiration threshold,” 
Tony said.

Research outcomes

Tony’s goal is to synthesise his findings into techniques 
and tools for dairy farmers to aid their irrigation 
management, as farmers don’t always have the time 
necessary to implement some of the more complex 
systems to optimise water use.

“I want a farmer to be able to look at their soil type or 
irrigation issues and be able to easily find what to do to get 
some quick wins.

Even if it’s not the entire answer for them, it’s a start. 
Getting them 80% of the way there in a simple and easy 
to understand way would be a great outcome for my 
research,” Tony said.

Find out more about the irrigation research Dairy Australia 
is investing in at Smarter Irrigation for Profit. 

https://www.growag.com


This new online self-assessment tool that 
helps dairy farmers evaluate their farm 
business performance and can be used 
anywhere, at any time and on any device.

The Farm Fitness Checklist is part of our 
flagship farm business management 
initiative Our Farm, Our Plan, which uses a 
simple ‘now, where, how’ planning cycle to 
assist dairy farms to identify and achieve 
long term goals. It also adds to the range 
of resources already available through 
its farm performance analysis platform 
DairyBase.

Farm Performance Lead Neil 
Webster said:

“Our online ‘Farm Fitness Checklist’ 
is a new tool for farmers to assess 
themselves where they are at now and to 
identify opportunities for improvement. 
It’s a great way get started on the 
Our Farm, Our Plan journey any time, 
anywhere.

“The checklist prompts thinking and 
discussion about all aspects of the dairy 
farm business, including the people 
involved. It automatically saves all your 

answers in one spot and allows you to 
share the results with the right people 
like your partner, farm team or trusted 
advisor. Support is available from our 
regional teams, online or farmers can 
contact us on 1800 548 073.”

Dairy Australia Managing Director David 
Nation said action to build farm business 
skills and improve profitability was a key 
commitment of the Australian Dairy Plan.

“Our aim is for all dairy farms to have a 
long term business plan in place within 
the next five years. Our Farm, Our Plan 
provides a straight forward process for 
farms to identify and document long 
term goals, as well as better manage risk. 
It includes a one-on-one follow up for 
farmers participating in the program over 
24 months to support them to embed 
and implement their plans,” commented 
Dr Nation.

Dairy farmer and Dairy Australia Director 
Tania Luckin said the new farm business 
management tools could make a big 
difference to farm profitability alongside 
achieving lifestyle objectives.

“The Our Farm, Our Plan goal planning 
process helps to distil what farm 
businesses are trying to achieve and over 
what period of time, so farmers are in 
control of the direction of the business 
as well as the things they would like to 
achieve off the farm. If our goals are 
a destination, then the plan on a page 
we create in Our Farm, Our Plan is the 
roadmap that will help us to get there,”  
Ms Luckin said.

Information on the ‘Farm Fitness 
Checklist’ and Our Farm, Our Plan is 
available at dairyaustralia.com.au/OFOP 

Have you tried out the new  
Farm Fitness Checklist yet?
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Proudly supported by

 Got your game plan?
Set your farming and personal goals with 

Our Farm, Our Plan

Whatever your goals are for your farm, family or  
future, now there’s a simpler way to reach them. 
Developed for Australian dairy farmers, Our Farm,  
Our Plan will help you put your big ideas down on paper 
and get everyone on your farm on the same page.

Ways to get started today:

Contact your regional team

Visit dairyaustralia.com.au/ofop

Call 1800 548 073

https://www.dairyaustralia.com.au/OFOP#.YInQiy8RrjA
https://www.dairyaustralia.com.au/OFOP#.YInQiy8RrjA


SAVE THE 
DATE 

11-12TH 
NOVEMBER 

2021

Northern Australian 
Dairy Innovation Days 
2021
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2021 Event Calendar
DATE EVENT REGION LOCATION CONTACT PHONE EMAIL

May

4th Mid North Coast NSW Accounting 
Software Part 1 MNC NSW Online Alicia Richters 0427 916 650 alicia@subtropicaldairy.com.au

4th Dairy Australia Farm Productivity Forum 
Session One All SDP Online

dairyaustralia.com.au/events-calendar/dairy-australia 
productivity-forum/a3a6F00000041xXQAQ#.
YIjHMbUzaUm

6th Farmers Community Connect Flood Relief 
Hay Drop MNC NSW Kempsey 0417 065 661 action.au@rrtglobal.org

7th Transition Cow Management All SDP Online Kylie Dennis 0456 19 19 65 kylie@subtropicaldairy.com.au

11th Dairy Australia Farm Productivity Forum 
Session Two All SDP Online

dairyaustralia.com.au/events-calendar/
dairy-australia-productivity-forum/
a3a6F00000041xXQAQ#.YIjHMbUzaUm

12th Mid North Coast NSW Accounting  
Software Part 2 MNC NSW TBC Alicia Richters 0427 916 650 alicia@subtropicaldairy.com.au

13th Far North Coast NSW Discussion Group FNC NSW TBC Alicia Richters 0427 916 650 alicia@subtropicaldairy.com.au

13th-
14th

Good Business Governance and Investment 
Workshop DD Toowoomba Belinda Haddow 0423 003 638 belinda@subtropicaldairy.com.au

17th Emerging Breeding Technology Dinner FNQ Malanda Jo Srhoj 0458 065 695 jo@subtropicaldairy.com.au

18th Emerging Breeding Technology Dinner SC Kenilworth Kylie Dennis 0456 19 19 65 kylie@subtropicaldairy.com.au

18th Dairy Australia Farm Productivity  
Forum Session Three All SDP Online

dairyaustralia.com.au/events-calendar/
dairy-australia-productivity-forum/
a3a6F00000041xXQAQ#.YIjHMbUzaUm

18th-
19th The Farm2Plate Exchange SEQ Beaudesert eventbrite.com.au/e/farm2plate-exchange-australia-

2021-tickets-97241581187

19th Emerging Breeding Technology Dinner Burnett Nanango Belinda Haddow 0423 003 638 belinda@subtropicaldairy.com.au

20th Emerging Breeding Technology Dinner DD Warwick Belinda Haddow 0423 003 638 belinda@subtropicaldairy.com.au

25th Emerging Breeding Technology Dinner SEQ Boonah Belinda Haddow 0423 003 638 belinda@subtropicaldairy.com.au

26th Emerging Breeding Technology Dinner FNC NSW Lismore Alicia Richters 0427 916 650 alicia@subtropicaldairy.com.au

27th Emerging Breeding Technology Dinner MNC NSW Bellingen Alicia Richters 0427 916 650 alicia@subtropicaldairy.com.au

June

8th Subtropical Dairy and DAF C4Milk Winter 
Feedbase and Nutrition Workshop DD TBC Belinda Haddow 0423 003 638 belinda@subtropicaldairy.com.au

9th Subtropical Dairy and DAF C4Milk Winter 
Feedbase and Nutrition Workshop SEQ Beaudesert Belinda Haddow 0423 003 638 belinda@subtropicaldairy.com.au

15th Subtropical Dairy and DAF C4Milk Winter 
Feedbase and Nutrition Workshop NQ TBC Jo Srhoj 0458 065 695 jo@subtropicaldairy.com.au

23rd Subtropical Dairy and DAF C4Milk Winter 
Feedbase and Nutrition Workshop SC Woodford Kylie Dennis 0456 19 19 65 kylie@subtropicaldairy.com.au

29th Subtropical Dairy and DAF C4Milk Winter 
Feedbase and Nutrition Workshop NSW TBC Alicia Richters 0427 916 650 alicia@subtropicaldairy.com.au

30th Subtropical Dairy and DAF C4Milk Winter 
Feedbase and Nutrition Workshop NSW TBC Alicia Richters 0427 916 650 alicia@subtropicaldairy.com.au

Proudly supported by

 Got your game plan?
Set your farming and personal goals with 

Our Farm, Our Plan

Whatever your goals are for your farm, family or  
future, now there’s a simpler way to reach them. 
Developed for Australian dairy farmers, Our Farm,  
Our Plan will help you put your big ideas down on paper 
and get everyone on your farm on the same page.

Ways to get started today:

Contact your regional team

Visit dairyaustralia.com.au/ofop

Call 1800 548 073

REGISTER 
HERE

REGISTER 
HERE

REGISTER 
HERE

REGISTER 
HERE
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Australian dairy farmers can now make faster 
and more informed breeding decisions, thanks 
to new weekly genetic analysis.

This change means Australian milk producers 
can now access their herd’s genomic data as 
frequently as their peers in the United States 
of America – one of the world’s largest milk 
producing nations.

An increasing number of dairy farmers are 
relying on genomics – the study of an animal’s 
DNA - to make more informed breeding, sales 
and culling decisions for young calves and 
heifers.

DataGene Chief Executive, Dr Matt Shaffer, 
said data timeliness and accuracy was crucial 
for farmers to get the most value from their 
investment in genetics.

“If you are a farmer, and on a tight time frame, 
you want to know the genetic merit of your 
animal as soon as possible,” he said. “You 
don’t want to have to wait two or three months 
after your animal has been genotyped to 
get that information. 'We have now cut the 
turnaround time in half, from an average of 
22 days to 11 days from when the genotype 
arrives from the lab to sending results to 
farmers.”

There are three steps to genomic analysis: 
taking a sample on farm; a lab using that 
sample to create a map of the cow’s DNA, its 

genotype; and DataGene running its genetic 
analysis using that genotype to produce 
breeding values.

Since January, DataGene has analysed the 
genotypes of Australian dairy cattle every 
week. Last year, this task was completed 
monthly and before that, it only occurred nine 
times a year.

Practically, this means if DataGene receives 
an animal’s genotype just after the weekly 
“run”, there’s now only a week before the next 
analysis.

Shortening the turnaround time gets 
information back to farms faster and ensures 
all farmers have the most up-to-date figures 
for farm management decisions.

Dr Shaffer said DataGene has spent years 
working with the Australian dairy herd 
improvement industry, developing this system 
to combine improved data frequency and 
quality.

This has been a welcome development for 
Bamawm dairy farmer Brendan Martin, who 
has genomically tested almost 500 heifers in 
the past six months.

“For us, when we are selling heifers to the 
export market, on the old system it used to be 
two to three months by the time we received 
their genomic information,” he said. “By that 
time, we had already made the decision. Now 

with more readily available data, we will be 
able to make better decisions around what 
animals to keep and sell.”

Weekly genotype analysis means more of 
Australia’s dairy farmers will be able to get the 
best value from their genomic data, according 
to Daniel Abernethy, the Genetics Manger of 
Zoetis Genetics – a company which tests 
animal DNA to develop a genotype.

“Having frequent releases means producers 
with different calving patterns, split calving 
or longer calving periods can make better 
decisions because the turnaround time of 
results are so quick,” he said.

Total Livestock Genetics assists farmers with 
DNA testing for genomics and its Sales and 
Product Development Manager Paul Douglas 
said increasing the frequency of genotype 
analysis will enable farmers to manage their 
livestock more comprehensively.

“Receiving a complete set of numbers, as 
efficiently as possible, allows for better 
management decisions for a complete batch 
of animals,” he said.

“It has shortened the timeframe for decision 
making.”

Number crunching boost helps 
herd decisions

Welcome news: Bamawm 
dairy farmer Brendan Martin 
says faster turnaround time 
at the DataGene lab for 
genomic results will improve 
his decision making process 
when it comes to selecting 
animals to retain and sell.
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Weekly genotype analysis means more of Australia’s dairy farmers will be able to get the best value from their 
genomic data, according to Daniel Abernethy, the Genetics Manger of Zoetis Genetics – a company which 
tests animal DNA to develop a genotype. 

“Having frequent releases means producers with different calving patterns, split calving or longer calving 
periods can make better decisions because the turnaround time of results are so quick,” he said. 

Total Livestock Genetics assists farmers with DNA testing for genomics and its Sales and Product Development 
Manager Paul Douglas said increasing the frequency of genotype analysis will enable farmers to manage their 
livestock more comprehensively. 

“Receiving a complete set of numbers, as efficiently as possible, allows for better management decisions for a 
complete batch of animals,” he said. 

“It has shortened the timeframe for decision making.” 

 
For more information contact: DataGene 03 9032 7191 or enquiries@datagene.com.au or 
www.datagene.com.au. 
 
DataGene is an initiative of Dairy Australia and the herd improvement industry. 
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Caption: Welcome news: Bamawm dairy farmer Brendan Martin says 
faster turnaround time at the DataGene lab for genomic results will 
improve his decision making process when it comes to selecting animals 
to retain and sell. Brendan Martin

Bamawm dairy farmer

For more information contact: DataGene 03 9032 7191 or enquiries@datagene.com.au 
DataGene is an initiative of Dairy Australia and the herd improvement industry. DairyBio provides the research pipeline to develop and maintain Australian Breeding Values.


