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After a steady start to the year, the Malanda 
Discussion group met online on Friday 5th June 
to discuss a number of topics including current 
production statistics and ongoing facilitation of 
the group. For many years, Trevor Ball generously 
contributed to the group by organising speakers 
and topics of interest. Jo Srhoj in her role 
as Dairy Development Officer, for Far North 
Queensland took over facilitation of the group in 
May this year. A small group of farmers joined 
Dave Barber and Ross Warren online in June with 
discussions focused on molasses feeding, use 
of mycotoxin inhibitors when feeding silage, and 
using the feed conversion efficiency (FCE) tool. It 
was suggested that farmers utilise the FCE tool 
as often as needed to determine margin over 
feed costs at different times throughout the year.

The first face-to-face meeting for the group took 
place on Friday 14th August 2020 at Dennis 
English’s farm on the outskirts of Malanda. 
Pasture cuts were taken prior to the discussion 
group day from two paddocks to determine dry 
matter on offer. Paddock one contained a mix of 
chicory, clover, African star grass and ryegrass, 
and paddock two contained a mix of chicory, 
clover and ryegrass with a much higher proportion 
of chicory than paddock one. The dry matter (DM) 
percentage for paddock one and paddock two was 
15.4% and 12.1%, respectively. This equated to a 
total dry matter on offer of 2.8 tonnes DM/ha for 
paddock one and 2.5 tonnes DM/ha for paddock 
two. 

Discussion on the day was focused around 
individual farms’ production figures, herd numbers 
vs pasture availability, a focus on increasing milk 
production in the early part of 2021, and optimum 
leaf stage for grazing ryegrass. Farmers will 
receive a processor incentive from January 2021, 
which is starting to influence when farmers calve 
down the majority of their herd. Farmers are also 
looking to streamline the timing of calving to 
coincide with availability of the best quality feed. 

After a quick bite for lunch, the group went out 
to the paddocks to have a good look at the 
pasture on offer. The farm walk provided a great 
opportunity for informal discussion amongst the 
group. At the conclusion of the day, discussion 
focused on topics for future days. A number 
of topics were suggested including: irrigation 
efficiency, the lean dairy farm approach and the 
80/20 rule. The next discussion group day is 
scheduled for early October at Andrew and Krystal 
Walmsley’s farm. 
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