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Australian Dairy 
Plan publishes 
progress update

The Australian Dairy Plan's partner 
organisations have published an update 
on implementation of key commitments 
since the plan's launch in late September 
2020. Much has been achieved and 
key highlights are summarised in this 
progress update.

Key highlights during the past six 
months include:

• New initiatives to increase farmgate 
milk price transparency and 
strengthen trust in the supply chain

• New resources to build farm business 
resilience and analysis undertaken to 
better understand the drivers of farm 
profitability

• Launch of a new high level industry 
marketing campaign

• Initiatives to improve the dairy 
industry's access to skilled labour

• Extensive industry consultation 
relating to organisational reform

The Australian Dairy Plan Progress 
Update October 2020 - March 2021 is 
available to download at www.dairyplan.
com.au/about-the-dairy-plan/key-
documents

The partner organisations continue to 
work closely together and have updated 
(or are currently updating) their individual 
strategic plans to ensure alignment in 
the delivery of the Dairy Plan’s goals.

John Brumby completed his term as 
the Independent Chair of the Australian 
Dairy Plan Committee following the Dairy 
Plan’s launch.The position of Chair will 
now be filled on an annual rotational 
basis by the Chairs of the four partner 
organisations. Gardiner Dairy Foundation 
Chair Len Stephens has been appointed 
to the position for 2021.

For more information about the Dairy Plan, including the full document and appendices,  
please visit dairyplan.com.au

We are committed to providing regular 
public updates on the delivery of key 
priorities until the Dairy Plan’s completion 
in 2025. While this update summarises 
progress during the past six months, 
a more comprehensive update will be 
produced annually, with the first one due 
by the end of 2021.

This season’s favourable conditions have 
provided some of the best settings for 
dairy farmers in recent times and we 
are on track to achieve the Dairy Plan’s 
profitability target. We are confident the 
actions we are taking to implement the 
plan’s key commitments will support the 
sustained success of everyone working in 
dairy into the future. 
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Two new business 
calculators to drive the 
understanding of farm milk 
price margins (Commitment 5)

As part of the Federal Government’s 

election commitment to help farmers 

improve their financial and legal 

literacy, DA will deliver two business 

calculators by May 2021 that will 

enable farmers and consultants to 

better understand their production 

costs and overall profitability. The 

Farm Business Snapshot (‘FBS’) 

and the DairyBase Budgeting Tool 

will tie into DairyBase, DA’s financial 

benchmarking program that 

enables dairy farmers to measure 

and compare their farm business 

performance over time.

The Farm Business Snapshot, on 

track to be launched by May 2021, 

will be accessible from the DA 

website and it is set out to provide 

a profitability assessment. This 

assessment is based on historical 

income, expenses and four easily 

identifiable physical farm data 

inputs including: milking cows, 

usable area, milking area and total 

farm production. 

Meanwhile, the DairyBase 

Budgeting Tool launched in 

December 2020, allows farmers 

to select a historical dataset in 

DairyBase and adjust some key 

financial parameters to enable 

forward planning. DairyBase users 

can quickly combine existing data 

with estimated milk price and input 

costs to build a more accurate 

picture of where opportunities for 

profit might be found.

DA has invited regional 

representatives, farmers, farm 

business consultants and 

representatives of ADF and ADPF 

into the design phase to ensure 

their contribution and input were 

considered in what is delivered  

for farmers.

More information is available 

at dairyaustralia.com.au/en/

news-repository/2021/01/04/

dairybase-budgeting-feature-

launched

Building a functioning 
futures market for raw milk 
and laying the groundwork 
for additional milk trading 
options (Commitment 5)

The Australian Milk Price Initiative 

milk trading platform has designed a 

way for the Australian dairy industry 

to have milk price hedging tools, 

like those providing benefits to 

global competitors by way of margin 

management and improved funding. 

The market has been designed 

in consultation with industry and 

builds on best practice seen in 

other global agricultural markets, 

adapted to the needs of dairy. The 

market is based on a monthly milk 

auction which, beyond forming 

the backbone of the 3 year 

forward hedge market, will provide 

additional transparency on short 

term milk pricing. 

The project has been meeting 

deadlines to achieve an auction and 

hedge market launch by June 2021. 

For more information, please 

contact Scott Briggs at 

sbriggs@bridgecape.cc
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Commencement of new 
farm productivity research 
and forums to boost 
profitability (Commitment 4) 

A new research project to improve 
the understanding of dairy farm 
productivity and its relationship 
to profitability has been 
commissioned by DA. The need 
for this research became evident 
through the Dairy Plan process, 
with the project being undertaken 
by Marsden Jacob Associates and 
expected to be delivered mid-2021. 

Drawing on detailed Dairy Farm 
Monitor Project data, as well as 
data from the Australian Bureau of 
Statistics and ABARES, the project 
will investigate farm performance 
in finer detail, aiming to better 

understand industry drivers of farm 
productivity. Gaining these insights 
will mean the industry is more able 
to shape and influence productivity 
drivers and reveal implications for 
competitiveness under different 
scenarios. Further, it will allow 
the Australian dairy industry to 
better understand research and 
development opportunities and find 
ways to improve farm performance. 

DA’s Farm Performance team 
has committed to staging a 
Productivity Forum in the format 
of three 1 hour virtual meetings 
in May 2021. Developed in 
collaboration with ADF, the 
forum will engage and inform 
the industry about DA’s research 
into farm productivity and 

competitiveness for domestic 
resources, and factors impacting 
these. Open to all it will provide an 
opportunity for a range of views 
and questions about profitability, 
productivity and competitiveness 
to be captured and, where 
possible, addressed. It will also 
contribute to the identification 
of priorities for further research, 
development and extension. 

For further information about 
the research underway please 
contact Helen Quinn at helen.
quinn@dairyaustralia.com.au
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