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Subtropical Dairy (SD) was successful in 
receiving funding through the National 
Landcare Programme’s Smart Farming 
Initiative to work with 30 farms to 
reduce their risk and exposure to climate 
variability by reviewing, identifying and 
implementing strategies to protect and 
enhance on-farm natural resources. 

The Resilient Farm Systems project is 
being delivered by Subtropical Dairy with 
support from Queensland Department 
of Agriculture and Fisheries (QDAF). 
The project will engage farms across 
the Darling Downs, Southern Burnett 
and West Moreton regions and will 
commence delivery in early 2020. 

The project is overseen by a steering 
committee comprised of SDP, QDAF and 
farmer representatives. The committee 
has been developing the delivery 
framework over the past few months and 
is about to commence a trial of the tools 
being used as part of the delivery. 

Participating farmers will be assisted by a 
senior dairy extension officer to complete 
a whole farm analysis, through the use 
of a KPI framework, identifying areas 
in the farm business where the farm is 
succeeding and areas which pose a risk 
to the business’s resilience. 

Key areas of analysis will include: soil 
productivity (soil health, condition and 
type), water security (both irrigated and 
rainfed systems), herd performance, 
feedbase production, human resource, 
fiscal performance and risk management. 
As part of this analysis the variability 
of rainfall on a localised basis will be 
examined, along with the impact this has 
on the feedbase production over multiple 
years and the overall farm’s resilience.

Extension officers will complete the 
analysis with the farmer and identify 
priority actions that can be implemented 
to improve the business’s resilience both 
in general and to withstand extreme 
weather events such as droughts and 

floods. Farmers will be supported through 
the implementation of these actions 
over an 18-month period (three farm 
consultations in total). 

In addition, as part of the project, farmers 
will have five shallow soil samples 
(0 - 10cm) taken across key farm 
management zones (two of which are to 
be funded by the farmer), along with the 
development of a feedbase budget. 

Throughout the project, learnings will be 
shared to the wider dairying community 
via discussion groups and articles in 
Northern Horizons, regarding different 
strategies and management practices 
adopted by businesses that has improved 
their resilience. 
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For more information on the  
project or to become involved  
please contact:  
Ruth Chalk 
Subtropical Dairy Project Officer 
0418 877 190 or ruth@grcag.com.au
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