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Dairy Australia is rolling-out a new farm 
business management initiative called 
‘Our Farm, Our Plan’, which is designed 
to help farmers identify long term goals, 
improve business performance and 
manage volatility. Our Farm, Our Plan 
uses a simple process involving all key 
decision makers in a farm business 
to identify how a farm is currently 
performing and the steps needed to 
achieve long term goals.

Our Farm, Our Plan was developed 
by Dairy Australia, with support from 
Gardiner Dairy Foundation and DairyNZ. 
It uses a three-step planning process 
commencing with a Farm Fitness 
Checklist, which focuses on a farm’s 
current performance and opportunities 
for improvement. A QuickPlan allows 
key decision makers to agree on long 
term goals for the business and forms 
the basis of a 'Plan on a Page', which 

summarises actions required to achieve 
these goals. The plan can be easily 
shared with all employees as well as 
other important stakeholders like financial 
advisers and banks. It can also be used to 
track progress.

Having a clear view of long-term business 
and personal goals helps to make better 
decisions, especially the big decisions. 
Our Farm, Our Plan keeps it simple and 
takes long term plans and ideas from 
your head and gets them down on one 
page. The ‘Plan on a Page’ requires 
agreement, is able to be shared and 
enables you to track your progress.

In a regular year, the program would be 
run over 12-18 months with three face 
to face group workshop sessions and 
two 1:1 consultations per farm business. 
With current Covid-19 social restrictions 
in place, Dairy Australia is reconfiguring 
the delivery model to an online format. 

The new format will consist of 6 x 1 hour 
group sessions with additional self-
guided online pre- and post-workshop 
materials, run over two years. Virtual 1:1 
sessions will be done online as well. 

The new online delivery provides 
us with an opportunity to cater for 
more Subtropical Dairy farms given 
our geographic spread. It will reduce 
participant travel time. Plans are being 
developed for a roll out of Our Farm, Our 
Plan in Subtropical Dairy over the coming 
months. Expressions of interest for 
involvement in the program will be shared 
via our electronic newsletter – the Weekly 
eNews. 

More information about Our Farm Our 
Plan can be found here –  
www.dairyaustralia.com.au/OFOP. You 
can also register your interest with your 
local Subtropical Dairy Extension Officer. 
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