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The Most Important Leadership Skills to Employees

These are the skills that employees ranked highest in regard 
to importance, therefore these definitely need to be on every 
employer’s radar. Many of these skills were also ranked highly 
for ability, indicating that managers and supervisors across 
dairy farms in NSW are already doing these well.

So Where are the Gaps

These skills had the biggest gap between the importance 
ranking and the ability ranking, indicating that these are the 
areas that we can focus our leadership development on in 
the future. A focus on these skills will increase employee 
engagement and satisfaction, which should in turn help improve 
retainment of skilled staff on-farm.

Given that this survey is very innovative for the industry in 
NSW, we are extremely happy with the results received. The 
data has been analysed as statistically significant, indicating 
that the results shown above are true and reliable. They show 
great consistency with other data sets from around the world 
and help highlight common trends in on-farm leadership and 
the importance of these traits to engagement and happiness 
of employees. Our survey results have given us a clear 
indication of where there are leadership development gaps in 
the offerings currently available to dairy farmers, and we now 
have a clear idea of how to help improve these skills in the 
future.

The next step of the project is to develop a leadership 
program which targets some of the above skills. We are 
hopeful that something will be available to NSW dairy farmers 
within the next few months and will advertise heavily when 
that program is ready to go. If you are interested in being 
involved in the leadership program, please don’t hesitate to 
contact your local Regional Extension Officer or Project Officer 
Emma Ludington. We are also happy to discuss the survey 
results or individual leadership journeys at greater length, just 
give us a call! 

Emma Ludington Project Officer
E emma@dairynsw.com.au P 0428 642 228

NSW Employee Survey 
– The Results Are In!

Skill
1 My manager/supervisor has clearly informed me of the farm 

policies, and I understand how to follow them (e.g. operation of the 
dairy plant)

2 My manager/supervisor has created a good workplace culture of 
trust and working together as a farm team

3 My manager/supervisor is available to discuss concerns I am 
having on-farm

4 My manager/supervisor works effectively with a range of people, 
valuing diversity and collaborating with people on-farm regardless of 
age, gender, skill, nationality and beliefs

5 My manager/supervisor accepts responsibility for their actions, 
particularly when leading the team

Skill
1 Deals well with conflict resolution

2 Recognises and rewards excellence in work and achievements of 
people on-farm

3 Clearly communicates tasks and needs, with little or no room for 
misunderstanding

4 Mentors/coaches

5 Creates a good workplace culture of trust and working together as 
a farm team

6 An awareness of how their behaviour impacts on others, particularly 
farm staff and myself

7 Supports me to develop career goals

8 Discusses learning opportunities (extension workshops, education, 
skill development) with me to achieve my career goals

Staff turnover costs are a significant expense to the Australian 
dairy industry and represents a key challenge. Earlier this year, 
employees on NSW dairy farms had a chance to have their 
say in how leadership is important to them. This survey was 
developed in support of the NSW industry project currently 
underway, which looks at how on-farm leadership impacts on 
the ability to retain and engage employees. The survey sought 
to identify skills that employee’s value in a supervisor. We then 
asked how well your manager demonstrates this skill and 
compared the results.
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