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Farm Safety a Focus for Discussion 
Groups Across Southern Qld

Throughout March 2020, three discussion groups met in 
southern Queensland focusing on the Dairy Australia Farm 
Safety Manual and implementing Farm Safety systems on 
dairy farms. Two of these groups were established groups and 
one new discussion group was formed.

Di Gresham facilitated the three on-farm sessions. Di has 
extensive experience in the dairy industry, both as a dairy 
farmer and a service provider. She is currently completing her 
Certificate IV in Workplace Health and Safety and also delivers 
the Employment Starter Kit Initiative (ESKi) activities in the 
Subtropical Dairy region.

As an introduction to the Farm Safety Manual and the process 
of setting up farm safety procedures, the three groups met on 
a local farm for a farm walk, identifying some common safety 
issues.

For those just starting out on their farm safety journey, the most 
important concept to grasp is their responsibilities as a person 
conducting a business or undertaking (PCBU). The Work Health 
and Safety Act 2011 (WHS Act) provides a framework to protect 
the health, safety and welfare of all workers at work. 

All workers are protected by the WHS Act, including:

• employees
• contractors
• subcontractors
• outworkers
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• apprentices and trainees
• work experience students
• volunteers
• employers who perform work.

The WHS Act also provides protection for the general public 
so that their health and safety is not placed at risk by work 
activities.

The person conducting a business or undertaking (PCBU) has a 
primary duty of care to, as far as is reasonably practicable, ensure 
the health and safety of workers, and others at a workplace, who 
may be affected by the work.

Some of the common areas of risk the groups identified during 
the farm walks included: safe storage of fuel and chemicals; 
management of working at heights and in confined spaces; use 
of quad bikes and 4-wheelers; and use of farm machinery. 

The use of the ‘hierarchy of control’ is recommended to decide 
the best or most practical way to reduce the risk of injury by an 
identified hazard. Elimination of the risk is obviously the most 
effective form of control but may not always be an option. The 
next best way of controlling the risk is substitution, or finding 
another way of getting the job done. The process continues 
towards the bottom of the hierarchy until a solution is found or 
you arrive at the last option of personal protective equipment 
(PPE).

Members of the Crows Nest Discussion Group 
discussing the hazards associated with fuel storage on 
farm, both diesel and unleaded. 

The Southern Downs Discussion group inspecting 
some on-farm hazards around working at heights 
and confined spaces in silos, windmills, mixing 
wagons, tanks and milk vats. 

Water is a hazard around most dairy sheds and yards 
– slipping and drowning hazards can occur around 
the dairy yards, troughs, solids traps, effluent ponds 
and dams.  Implementing a farm safety policy is all 
about assessing the risks and implementing actions to 
mitigate those risks.
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We can put this in a practical context for the use of chemicals 
for cleaning the dairy. 

The farm owner identifies the use of acid and alkali chemicals in 
the dairy as a hazard for the employees on farm. The first option 
is to eliminate the use of these chemicals by employees. If this 
is not possible, then the next option is to consider a substitute. 
Are there chemical options available that are less dangerous 
to the people handling them? If there are no options, the next 
consideration is an engineering solution. Is there a different way 
of handling the use of the dairy chemicals? Can the cleaning 
system be automated? Administrative options may not be a 
suitable solution in this instance, aside from providing suitable 
training for employees and a safe operating procedure for 
chemical handling. The final option for a farm safety solution for 
handling the use of dairy chemicals may be the final tier of the 
hierarchy – protecting the worker with PPE.

Most hazards identified on farm can be worked through this 
process and many control measures regarding implementing 
farm safety will involve a combination of steps from the 
hierarchy of control. Control methods at the top of the hierarchy 
are much more effective at protecting people from exposure 
to hazards. The bottom two methods rely on people’s action to 
work safely or use PPE. Following this hierarchy usually leads to 
the implementation of inherently safer systems on farm, where 
risk of ill-health or injury can be substantially reduced.

There are many resources available to assist farmers to get their 
Farm Safety programs started. Dairy Australia has the Farm 
Safety Starter Kit, which is a great resource for those looking 
to make a start www.dairyaustralia.com.au/farm/people/
farm-safety. The Dairy Australia Farm Safety Manual starts the 
process of putting together a farm safety document for a dairy 
business and guides users through 15 modules which focus on 
common areas which need to be addressed on dairy farms. You 
can access a Farm Safety Manual by attending a Farm Safety 
workshop or discussion group or contacting your Subtropical 
Dairy Regional Extension Coordinator. Components of the 
manual and some useful templates can be downloaded at  
www.dairyaustralia.com.au/farm/people/farm-safety. 

State organisations also have some excellent resources, tools 
and industry specific advice; 

For Queensland – www.worksafe.qld.gov.au/agriculture

For New South Wales – www.safework.nsw.gov.au/your-
industry/agriculture,-forestry-and-fishing/farming

Each of the discussion groups have now requested the option 
to come together every 6-8 weeks to spend a day completing 
modules of the Farm Safety Manual and share experiences 
with successes and challenges along the way. A Worksafe Qld 
representative will be invited along to sessions to answer any 
questions and clarify specific industry requirements. 
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The Southern Downs Discussion Group evaluating a common area of risk 
associated with running a dairy business – quad bikes and side-by-sides. 

Water is a hazard around most dairy sheds and yards – slipping and drowning 
hazards can occur around the dairy yards, troughs, solids traps, effluent 
ponds and dams.  Implementing a farm safety policy is all about assessing 
the risks and implementing actions to mitigate those risks.

The Southern Downs Discussion Group working hard on completing the first 
of two selected modules of the Dairy Australia Farm Safety Manual – ‘Getting 
Started – an initial Farm Safety scan’ and ‘Farm Chemicals’.  All dairy farmers 
will have storage and recording requirements for farm chemicals under 
their processor quality assurance system, however, there may be additional 
requirements under Workplace Health and Safety laws.  Remember, an 
asbestos register is part of the Farm Chemicals farm safety module and is 
commonly found in old buildings and old underground irrigation mains.
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