
The Southern Darling Downs Dairy Discussion group has been meeting since February this year when they first came 
together for a Rearing Healthy Calves session in Goomburra on the Bradfield’s dairy farm.

The discussion group model has allowed the farmers in the region to focus extension activities on technical topics relevant 
to their current regional needs, one such need being the current seasonal conditions. Extended drought conditions, high 
commodity prices and varying feed availability led to the development of a discussion group meeting focused around drought 
feeding options and management. Dave Barber and Ross Warren from Queensland Department of Agriculture and Fisheries 
(QDAF) facilitated a session based on the topic in Warwick on 27th September 2019. There was no set agenda for the day, 
rather the discussion was driven by the needs of those in the room and the questions and challenges identified on the day.

With over 20 farmers in the room, there was a great sharing of ideas regarding feed ingredients available, prices, nutrient values 
and feed constraints. Some of the feed options discussed on the day included:

Discussion groups ‘Focus on Feed’

Hay and fibre sources: 

o Locally sourced round bales of hay are 
proving expensive at $180-$200 per bale. 
Consideration should be given to sourcing 
new cereal hay from southern states as it 
becomes available and claiming the freight 
subsidy. Barley hay is being landed at $385 
per tonne in Queensland after the freight 
subsidy is claimed; 

o Vetch hay, if available, is a potential good 
option at $420 -$430 per tonne;

o Soybean hulls. These are being landed on 
the Darling Downs at $425 per tonne. These 
have 11% crude protein (CP), 11 megajoules 
metabolisable energy per kg dry matter) 
(MJ ME/kg DM).

o Palm Kernal Extract (PKE) @ $380 per 
tonne. Can be substituted as a fibre source 
but has intake limits due to high fat content. 

o Macadamia meal @ $250 to $270 per 
tonne. Used as a filler. Available from 
northern NSW. 

o Almond hulls should become available 
coming into summer.

Protein and energy sources: 

o Canola meal: In terms of $ per kg CP, canola 
meal is comparable to soybean meal ($1.25 
per kg CP). 

o Brewers grain: $110 per tonne. At a dry 
matter content of 20%, it is a relatively 
expensive supplement. There is also a 
mycotoxin risk so farms should add a 
mycotoxin binder to the ration.

o There is a limited supply of distiller’s wet 
cake at the moment. 

o Molasses is being landed at $310-320 per 
tonne on the Darling Downs if available. Has 
a high sugar content with low protein.

Other information and management strategies: 

o If feeding unfamiliar feeds or by-product feeds, consider adding a 
mycotoxin binder – even at half rate – for low risk feeds and look for a 
production response. If feeding a high risk feed, use a broad spectrum 
mycotoxin binder. Approximate cost of a mycotoxin binder 17c/cow/
day – 25c/cow/day. Also consider feeding a binder to the springer 
group. 

o Try to feed cows well. Consider herd recording to identify the tail end of 
the milking group. If the lower performers are culled (or dried off) then 
feeding what feed you have available to a smaller group of animals 
may help boost production.

o Manage heifer numbers. Consider if there is potential to reduce 
numbers and grow out a smaller group of animals to a higher standard.

o Manage the dry stock. Most farms have paddock feed for these 
animals in a normal season but many are now hand feeding all groups 
of animals on farm.

o Consider a home-made mix to feed to the dry stock. A loose lick mix 
can be fed with hay or straw in open-ended troughs. A home-made, 
loose lick costs approximately 15c/head/day, with stock eating 220g/
head/day.

o Look at the margin over feed costs (MOFC) on a dry matter basis when 
evaluating diet costs.

o Be prepared by considering planting decisions for your farm if we do 
get rain.

o Claim any drought assistance available. Subtropical Dairy has engaged 
Graham Chambers (0407 572 178) to assist with drought applications 
or Charee Aspinall, Southern Downs Regional Council Drought Officer 
(1300 697 372).

Subtropical Dairy, with the support of QDAF and industry partners, 
are planning to facilitate a series of similar group activities across the 
Subtropical Dairy region throughout January and February 2020. Activities 
will be advertised in the Subtropical Dairy Weekly eNews in the coming 
weeks.

Subtropical Dairy recommends that advice should be sought from an 
experienced nutritional adviser before making any significant changes 
to diet formulations. Further information regarding feeding alternative 
feeds can be found in the article titled A to Z of Fibre Sources in this 
edition of Northern Horizons. Please also note that pricing may vary on a 
regional basis. 
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