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Audits of Queensland dairies have found forty-three per cent have 
no written WHS policy in place and fifteen per cent have only a 
verbal policy.

Of equal concern, given the high rate of quad bike incidents in 
Queensland, the audits found nearly 38 per cent of workers never 
or rarely wear a helmet when riding a quad bike. As well, most 
businesses believed they didn’t require a traffic management 
plan. Others reckoned they should have a plan, but hadn’t actually 
addressed the issue.

The audits were carried out last year under a new work safety 
program for the state's dairy industry which aims to improve the 
capacity of business owners and managers to manage safety. The 
ongoing program is compliance focused, but safety tips and advice 
have also been provided, including the Serious about farm safety 
guide.

The program was launched after injury statistics revealed 117 claims 
for serious injuries over the last five years and one fatality, with 21 per 
cent of claims caused by livestock and 10 per cent involving vehicles. 
The majority of injuries were related to joints/ligaments/muscles, 
fractures and lacerations, with almost half of the injuries involving 
upper limbs, a quarter lower limbs and 14 per cent to the body/trunk.

Anecdotal evidence indicated the industry’s high-risk issues included 
livestock handling; electrical safety; quad bikes; chemicals; and 
machinery. Manual handling risks, zoonotic diseases and mental 
health were also prevalent.

The on-farm visits were completed late last year in South East 
Queensland, with 47 dairies audited in the Scenic Rim, Darling Downs, 
Sunshine Coast and South Burnett regions. Nearly two-thirds of 
businesses indicated they would be interested in attending a face-to-
face workshop on work health and safety.

Apart from the disappointing WHS policy, traffic management and 
quad bike issues, the audits also revealed:

• risk assessments were rarely or never completed by 38% of 
businesses

• safety induction training was completed often by 38% of 
businesses and sometimes by 32%, but over a quarter of the 
businesses rarely or never provided training and induction

• only 38% of businesses reported having control measures in place 
for working at heights but more work is needed to boost safety, 
particularly for climbing silos
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Serious about farm safety

Workplace Health and Safety Queensland

Consultation, cooperation and coordination The decisions you make will have health and safety consequences for everyone at your 

workplace. The WHS Act requires employers to consult, cooperate and coordinate activities 

with all other people who have a work health and safety duty in relation to the same matter. 

This includes cooperation between the people who manage or control the work and those 

who carry out the work or who are affected by the work. A safe workplace is more easily 

achieved when everyone communicates with each other to identify hazards and risks, talks 

about health and safety concerns and works together to find appropriate solutions. 

By consulting with your workers, you can share WHS information with them and take their 

views into account before making any decisions. Including workers in the decision-making 

process shows clear management commitment to safety and by regularly consulting with 

them they can alert you to any WHS issues they experience and be involved in finding 

solutions to those issues. Your workers are often best placed to identify solutions that you 

may have overlooked. 
Consultation can be conducted through formal talks or an informal discussion, such as 

during breaks. The chosen format will depend on the type and size of your business. You 

should keep records or diary notes of what was discussed and any action items. 

Regular consultation is better than only consulting when issues arise; this allows you to 

proactively identify and fix potential problems early before they result in an injury.Refer to T3 – Record of staff toolbox meeting

Safety management systems Work health and safety does not have to be complicated. Safety management systems can 

be customised depending on the size, needs and activities of the agricultural business. The 

following elements are essential for a safety management system. Management commitment The primary responsibility for a safe workplace rests with the employer. It is the employer’s 

responsibility to ensure everyone is clear about their health and safety responsibilities and 

to build the safety culture. That means being prepared to implement safe work practices 

and systems, identifying and controlling risks, providing sufficient time and safe and 

effective tools to achieve the desired work outcomes, engaging with workers and ensuring 

notifiable incidents are reported. A manager who leads by example and promotes health and safety as a high priority sends a 

message that your business is serious about safety. An easy starting point to demonstrate 

this commitment to safety is to develop a workplace health and safety (WHS) policy. A WHS 

policy forms the framework for all your business and work operations. A policy describes 

the expected standards, priorities and timeframes for health and safety for workers and 

employers. It should also contain information about consulting with workers or their 

elected representatives. 
The policy should be signed off by the business owner and a worker representative and 

have a date of review to keep it relevant for your workplace. All workers should be made 

aware of the WHS policy, have access to it and ensure that it is understood. 
Refer to T1 — Sample Health, safety and wellbeing policyManagement commitment 

• Determine safety responsibilities and clearly communicate them. 
• Commit time and resources. • Make safety a priority. 

• Demonstrate commitment to safety at the highest level in the organisation. 

• Maintain the commitment to safety and build the safety culture.Refer to T2 –  Management commitment checklist
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Serious about farm safety

A guide to developing a health and safety management 

system for small to medium sized agricultural businesses 

• Fewer than a quarter (23%) of the businesses had 
measures in place to manage the health and safety 
of visitors

• For diseases management, a quarter of the group 
had no measures in place to manage the risk of 
zoonotic diseases for QFever vaccinations and the 
same amount said no-one had been vaccinated, 
while 13% had only some people vaccinated.

The next phase of the program will start in March, 
looking at the overall WHS compliance of the 
businesses, including machinery and guarding, 
electrical, chemicals, quad bikes, zoonoses, working at 
heights and safety management systems.

If you'd like advice on how to manage safety, Dairy 
Australia (DA) has developed a Dairy Farm Safety Kit 
which was rolled out nationally in 2018. Workplace 
Health and Safety Queensland supported the DA 
workshops and provided advice on safety legislation 
and compliance. 

Further information

Dairy Australia has distributed nearly 2000 copies of 
these kits Australia wide. More information is at DA 
Farm Safety Kit.

For more other information and resources on farm 
safety, including the Serious about farm safety guide, 
visit www.worksafe.qld.gov.au/agriculture
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