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Ryegrass pastures consist of leaf (a top leafy stratum) and stem (a bottom stemmy stratum) (Image 1). The forage quality of the 
leaf is higher than the stem (Table 1). Cows will have a higher intake when allocated only leaf and milk production will decline 
when cows are forced to graze the stem. 

Marcelo Benvenutti, 
Department of Agriculture and Fisheries, Queensland

The influence of pasture height on 
leaf and stem on offer of ryegrass 
pastures

Image 1. All ryegrass pastures consist of a top leafy stratum and a bottom 
stemmy stratum irrespective of pasture height

Top leafy 
stratum

Bottom 
stemmy 
stratum

Therefore, in order to achieve maximum cow productivity from 
pastures, it is recommended to graze only the leaf and avoid 
forcing the cows to graze the stem. However, this grazing 
management strategy may result in an undesirable accumulation 
of stem and pasture residues if appropriate management 
practices are not put into place. Pasture height is a well known 
factor that affects pasture residues. Therefore, during the winter 
of 2018 a study was conducted on two farms to look at the 
relationship between pasture height and the height and amount 
of the leafy and stemmy strata. The farms were located in 
Glenore Grove (Farm A) and Wilsons Plains (Farm B) in southeast 
Queensland. Two ryegrass varieties were assessed: Tetila in 
Farm A and Speedy in Farm B. Pasture cuts of a range of pasture 
heights were taken from each farm during the early (June), mid 
(August) and late (October) ryegrass season.

The results indicated that the height of the leafy and stemmy 
strata increased with pasture height in similar amounts in 
pastures of up to 30 to 35 cm (Figure 1, pg 3). Taller pastures 
resulted in full canopy closure (Figure 1, pg 3) which triggered 
stem elongation. Therefore, the amount of stem in pastures 
taller than 30 to 35 cm was much greater than shorter pastures 
particularly at the end of the season (Figure 2, pg 3). 

The results seem to indicate that there is no benefit in letting the 
pasture grow beyond 30 to 35 cm. Beyond that pasture height, 
there are three potentially negative consequences for the pasture 
and animal productivity:

1. A large proportion of the pasture growth consists of an 
accumulation of the stem. 

Neutral 
detergent 

fibre 
(% DM)

Crude protein 
(% DM)

Metabolisable 
energy 

(MJ/kg DM)

Top leafy stratum 39.1 29.2 10.4

Bottom stemmy 
stratum

43.6 22.1 9.8

Table 1 Nutritive value for strata of ryegrass pastures (25 to 35 cm height). 
Data collected on farm in 2018.
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We have certainly started to see the 
seasons change, hopefully with many 
people getting some of the rain coming 
through southern Queensland and 
northern NSW. We are also thinking of 
our friends in Far North Queensland 
and hoping they aren’t getting too wet 
after some late cyclones. With the rain 
about, it’s great to hear of plenty of 
people getting a chance to plant some 
autumn and winter feed and storing 
some late corn and sorghum crops for 
the coming months. 

On the activities front, we have seen 
the roll out of the Meet the Bank 
workshop sessions across Queensland 
and the new YDN Project Advisory 
Committee (PAC) get together to 
discuss the coming months. We 
are working towards having a YDN 
member from each of the regions 
represented on the PAC. It was great 

to see some new faces join us for that 
meeting including Kieran Bourke from 
the Darling Downs and Herbi Watson 
from the Sunshine Coast. Coming up, 
we are working on a plan for a possible 
YDN Bus Trip to the Dairy Research 
Foundation Symposium in Bega, NSW 
combined with some farm visits and 
processing facilities. Keep your eyes 
out for more information regarding 
this tour.

Recently myself, Luke Stock, Brad 
Granzin and Alicia Richters had a 
teleconference with a number of 
Young Dairy Farmers from Thailand, 
as well as some staff at the Australian 
Embassy in Bangkok, to hear about 
their systems and their goals as young 
farmers. They are part of a program 
which will also be visiting Australia 
during November this year to learn 
more about our systems. It was an 

interesting call hearing about the way 
they manage their smaller herds and 
their future plans. We look forward to 
meeting them on their visit to Australia.

We also recently farewelled Brie 
Bratfield as our YDN Co-ordinator in 
Far North Queensland. Brie, Owen and 
their two young children are heading 
south to Brie’s family farm in the Mid 
North Coast NSW region. We thank 
Brie for all her efforts and wish her 
and her family the best of luck for 
the future. As always, please feel free 
to reach out to your local YDN Co-
ordinator or regional rep if you have 
any feedback or questions.

Cheers.

Jason McInnes
Chair Young Dairy Network
0400 974 712

Northern Horizons Editorial SDP Chair April 2019
Welcome to Northern Horizons. 

Since my last editorial, we have 
seen some positive changes 
for the northern Australian dairy 
industry. It has been great to 
see good rainfall over much 
of Queensland and northern 
NSW during the last month, 
with regions such as Far North 
Queensland and Dorrigo now 
looking for a bit of sunshine. 
Increases in farm gate milk 
price for some businesses have 
been welcomed. Despite these 
improvements, the Subtropical 
and Australian dairy industry still 
has some significant barriers 
to overcome before we can call 
ourselves sustainable. While at 
Dairy Australia during late March, I 
saw the headline results from the 
annual Dairy Australia National 
Farmer Survey. Comparisons have 
been made in terms of current 
industry sentiment with the end of 
the Millennium drought in 2006. 
Nationally, only 34% of farmers 
see a positive future, while only 
43% expect to make a profit for 
the 2018’19 financial year. 

Given this situation, it is critical 
for the dairy industry (including 
processors, retailers and service 
providers) to review their current 
strategies and develop a more 
sustainable pathway forward. 
DairyPlan, the new national 
strategy which is currently in 

development, offers a platform to 
develop an alternate approach. 
I strongly urge you to have 
your say in regard to our future 
by participating in one of the 
consultation workshops. Dates 
have been set for workshops in 
Lismore (May 22), Toowoomba 
(May 23) and Gympie (May 
24). These will be facilitated 
by Nous Group. Subtropical 
Dairy, in conjunction with other 
stakeholders, will be facilitating 
workshops in Malanda, Nanango/
Kingaroy, Beaudesert and Dorrigo. 
These will be held in early to 
mid-May. There will also be an 
opportunity to contribute to 
DairyPlan online. 

Subtropical Dairy still has funds 
from Dairy Australia to deliver 
more Taking Stock consultations. 
If you, or someone you know, 
needs a hand to get back on 
track, or to map out their future, 
then please contact Subtropical 
Dairy to arrange a consultation. 
We have experienced advisers, 
such as Graeme Busby, who can 
provide one-on-one assistance to 
help businesses. 

This month will also see the 
end of our current Focus Farm 
project at Paul and Jo Judge’s 
farm at Gowrie Junction. We 
greatly appreciate Paul and Jo 
accommodating this project over 
the last two years, especially 

given the challenging conditions. 
I would also like to thank my 
fellow members of the Advisory 
Group and Viv McCollum for her 
project management skills. Over 
this time, it has been excellent to 
see this business purchase a new 
centre pivot and develop more 
perennial forage swards. 

Over the next few months, 
Subtropical Dairy in conjunction 
with industry partners will be 
delivering a range of workshops 
and events throughout 
Queensland and northern 
NSW. These will include: Heat 
Detective; Euthanasia; In Charge 
(a multi-day herd fertility and 
reproduction workshop); Farm 
Business Analysis Fundamentals; 
Employment Starter Kit and Farm 
Safety. Not all of these events are 
offered in all of our regions. We 
can however, change our plans 
if a regional need (or request) 
arises. Our discussion groups and 
Young Dairy Network also have 
activities planned leading up to 
June 30, 2019. 

Once again, welcome to Northern 
Horizons and I hope you find this 
edition of value and interest to 
your business. 

Paul Roderick, 
Chair, Subtropical Dairy 
Programme Ltd.

Young Dairy Network (YDN) 
grow, network, support and inspire

Disclaimer Sub-tropical Dairy Programme Ltd has endeavoured to ensure that all information presented here is correct. However, we make no warranty with regard to the 
accuracy of the information and will not be liable if the information is inaccurate, incomplete, out of date or not suited for individual circumstances. The contents of this 
article should not be used as a substitute for seeking independent professional advice.
The hotlinks to other websites are provided as a service to users. We are not responsible for and do not endorse linked sites, nor are we able to give assurances regarding 
their content, operation or accuracy.
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3 reasons dairy producers should use 

1. Concentrated source of rumen degradable protein and
reduces the amount of vegetable protein sources

2. Optimises nitrogen efficiency allowing lower protein inclusion
in the diet

3. Optimises nutrient density and supports milk production
during heat stress and drought conditions 

alltechlienert.com.au AlltechLienert

Speak to an Alltech Lienert 
representative today to find out how 

Optisync can benefit your herd 
Call1800 649 231N
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Figure 1. The relationship between pasture height, light interception 
(black line) and the height of the top leafy stratum (blue line) and 
the bottom stemmy stratum (red line) for ryegrass pastures. 90 
datapoints from two farms, 3 sampling months in 2018 and 15 
observations per month.

Figure 2. The relationship between pasture height and the top leafy (blue lines) and bottom stemmy stratum (red lines) on 
offer of ryegrass pastures. 90 datapoints from two farms, 3 sampling months in 2018 and 15 observations per month.

The results seem to indicate that there is no benefit in letting the pasture 
grow beyond 30 to 35 cm. Beyond that pasture height, there are three 
potentially negative consequences for the pasture and animal productivity

3. Grazing only the top leafy stratum allows the cows to achieve 
high pasture intake but would leave large pasture residues of at 
least 10 cm (Figure 1). These large residues are recommended 
to be reduced which may increase the cost of the system if 
done mechanically by slashing or mulching. 

Grazing short pastures of less than 20 cm may also have 
negative consequences for the pasture and the animals:

1. It is well documented for other pasture species that bite size 
and intake rate is low in short pastures which may result in low 
daily pasture intakes.

2. Also, grazing short pastures may compromise the growth rate 
of the pasture. As shown in Figure 1 canopy closure has not 
occurred indicating that the pasture has not reached maximum 
growth rate. 

Acknowledgments: The Subtropical Dairy 
Program and DAF funded this project. 

2. There may be a decrease in tiller density. This may result 
in a decline of growing points in the pasture which may 
reduce the regrowth rate of the pasture after grazing. 

The ideal pasture height for grazing ryegrass seems to be 
between 20 and 30 cm for the following reasons:

1. Reasonable pasture residues of less than 10 cm are likely to 
be achieved after grazing the top leafy stratum (Figure 1). 

2. The pastures may be close to achieving maximum growth 
rate as their canopy is nearly fully closed (Figure 1). 

3. The pastures are tall enough so that bite size, intake rate and 
thus daily pasture intake may not be compromised as found 
for other grass species. 
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The second session was directed at activities behind the farm 
gate. This session focused on antibiotic resistance and the 
effect of blanket treatments, with a case study of a farmer 
from Leongatha, Victoria who adopted a new approach. This 
was followed by Nuffield Scholar, Dr Sarah Bolton, who spoke 
about bobby calves and their future management options. 

The third session was about genomics and genetics, which 
featured a couple of international speakers (Professor Andrew 
Cromie and Brad Nosbush) discussing their experiences and 
perspectives of genomics and how it can boost genetic gain. 

The main session that had every attendee on the edge of their 
seats was titled “Insight into Milk Processing”. This session 
featured a panel of processor CEO's, Barry Irvin (Bega), Rene 
Dononcker (Fonterra), Greg McNamara (Norco) and Lino A. 
Saputo Jnr (Saputo Inc.). This was an interesting session that 
had the panellists answering questions from the audience via 
text messages. The takeaway message was that they were all 
interested in investing in the industry generally. 

The final sessions were about the shifting diets of 
consumers and why they may prefer alternative milks over 
dairy milk. Dr Judith Bryans, President of the Ireland Dairy 
Foundation, discussed the impacts that veganisim and 
animal liberationists have had on the Irish dairy industry and 
their responses to their protests. Dr Annaline Padayachee 
discussed why people choose alternative milks and the 
nutritional components of each. I was involved in a short 
session on technology which featured five different phone 
apps that were reviewed by young farmers from every state. 

And the last and most emotional session was hosted by 
Virginia Haussegger, with a panel of three women who have 
all celebrated their 70th birthdays and are all still milking 
cows. They talked about the trials, tribulations and tears 
behind their stellar careers in the dairy industry. 

All in all, the conference was, as promised, innovative, 
insightful and informative. If you have the time to go, I 
would say it is nearly compulsory to be able to progress in a 
changing industry. 

Herbie’s attendance at the Australian Dairy Conference was 
sponsored by Dairy Australia through the Young Dairy Network 
Australia project. 

The Australian Dairy Conference 2019
Herbie Watson, Young Dairy Network Member, Sunshine Coast

The Australian Dairy Conference was held in Canberra during February 2019 and it was a very informative and progressive event. 
The opening presentation by Dr Brendan Nelson focused on the leadership of the industry and was an inspiring speech that had the 
international speakers looking for a citizenship. This set the theme of the conference. 

The most emotional session was a panel of three women who have all 
celebrated their 70th birthdays and are all still milking cows. 

Herbie Watson (far left) and other YDN members from around Australia
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Pasture residual
in surplus or in the overdraft

Ross Warren, 
Department of Agriculture and Fisheries, Queensland

Grazing management has 
a dramatic influence on 
pasture yield and returns. 

Productive pastures remain the key to positive margin 
over feed cost for many dairy businesses in the 
Subtropical Dairy region. Growing the pasture is one 
thing, but grazing management has a dramatic influence 
on pasture yield and returns. There is often a focus on 
how much feed we have on offer for the cows, but it is 
equally important to consider the amount of pasture 
left behind after grazing. Pasture residual has a major 
influence on pasture performance over the season. 

After a grazing event a pasture residual of approximately 
5cm is recommended. This is about 1300-1500 kg DM/
ha for a ryegrass sward. At this level, very little leaf will 
be visible and only the stem remains. In the process of 
developing a new leaf the plant must draw on the energy 
reserves in the stem and perhaps roots if stem reserves 
are not adequate. Over 50% of the ryegrass plants’ 
carbohydrate reserves are in the bottom 5cm of the stem. 
For this reason it is important to leave adequate residual 
for a full recovery and satisfactory yield in the next rotation. 

If too little residual is left after grazing, less than about 
5cm, the plant will be short of energy stores to regrow the 
first leaf. Grazing below 5cm reduces plant carbohydrate 
reserves by removing too much of the main storage organ, 
the stem. The problem of continual short residuals is a 
decrease of the energy storage reserves resulting in slower 
regrowth, less total production and reduced persistence 
of plants. The next place the plant draws on to produce 
the first leaf is the energy in the roots. Plants continually 
grazed below 5cm will have a smaller root mass. This will 
result in the plants pulling out easily and the smaller root 
area will reduce the plants ability to utilise moisture and 
nutrients, suppressing growth even further. Additionally 
plants with a low root mass may be more susceptible to 
pest and disease attack. Constantly grazing below 5cm 
reduces the population of desirable plants in the sward. 

Continually leaving more than 5cm of residual behind 
after each grazing presents some different issues. Firstly 
if leaves are present after grazing they can generate 
energy from the sun, which increases growth rates which 
is positive, however, there are other ramifications. If there 
is an increasing residual after each grazing a thatch may 
form, creating a bulk of fibrous, stemmy material of lower 
nutritive quality than the leaf. When considering ryegrass 
there could be the occurrence of what is termed aerial 
tillering. From establishment ryegrass plants continue to 
develop tillers. Tillers are like another plant. To survive, 
tillers need to get their own roots into the soil. If aerial 
tillers develop as a result of an elevated growing point there 
is a great risk that their roots will not make contact with the 
soil before drying out or being trampled. If this eventuates 
the pasture has an increased potential of thinning out. With 
a thinning of the sward there is reduced dry matter yield 
and increased space for weeds to populate. In addition, 
the bulk of material could also harbour unwanted insects 
and plant pathogens. As we move into spring and warmer 

weather, high residuals could hasten the event of plants becoming 
reproductive. When grazed to 5cm, the reproductive stems are eaten, 
however, as pasture residuals increase the stems presented at 
grazing are quite lignified and unpalatable and the onset of seeding 
progresses quickly. Finally, there is the issue of how to manage a 
substantial residual if a decision is made to remove it later in the 
season, mechanically harvesting the stem maybe the only option. 
Further work is being conducted by DAF to understand the effect of 
increasing residual height on forage production and quality and the 
subsequent effect on dry matter intake.

Managing pastures to achieve optimum production is challenging 
yet very rewarding. Post-grazing residual affects many facets of 
pasture performance including the regrowth, quality and overall 
density. With purchased feeds being expensive, increasing quality 
pasture intake this winter and spring will help improve margin over 
feed cost. 
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Increasing pasture intake
in Partial Mixed Ration (PMR) systems  
using grazing management 
Kieran Ison 
Department of Agriculture and Fisheries, Queensland

The three factors that drive pasture intake 
in PMR systems are Pre-grazing height, 
Pasture allocation and PMR intake. 

The C4Milk team ran two trials during 
May and September 2018 at the Gatton 
Research Dairy. The trials investigated 
how each of the three factors influenced 
dry matter intake (DMI). In each 
experiment, cows were offered two levels 
of partial mixed ration (PMR), either 14 kg 
DM or 7 kg DM. The remaining diet was 
made up of lucerne pasture aiming to 
reach a total daily DMI of 21 kg/cow. 

Typically pasture intake increases as 
pasture height increases, and eventually 
intake will decline as the pasture 
height becomes too extreme. The first 
experiment aimed to establish whether 
a similar pattern occurred when grazing 
lucerne pasture. Figure 1 (pg 7) illustrates 
that total DMI increased by 1.5 kg for 

every 5 cm increase in pre-grazing 
pasture height. 

During this trial the lucerne did not reach 
pre-grazing heights beyond 40 cm and 
intake did not begin to decline. However, 
grazing lucerne that is at least 40 cm high 
will increase total DMI compared to lower 
pre-grazing pasture heights. 

In the second experiment, cattle grazed 
lucerne at a constant pre-grazing height 
of approximately 40 cm. The cows were 
offered decreasing levels of daily pasture 
allocation from 50 kg DM/cow down 
to 5 kgDM/cow. The lower allocations 
were aiming to achieve very high levels 
of utilisation to leave a residual pasture 
height of 5 cm. In Figure 2 (pg 7), the 
post-grazing height is expressed as a 
percentage of the initial pasture height. 
It illustrates that the lowest residual the 
cows grazed to was 35% of the initial 

height, or approximately 15 cm. This 
indicates that cows would not graze into 
the stemmy material at the bottom of the 
plant, and consequently intake declined. 

Residual pasture heights above 60% of 
the initial height were only achieved when 
an area of pasture remained ungrazed. 
Therefore, allocating pastures to leave 
some un-grazed areas will maximise 
total DMI and also improve diet quality as 
cows are not forced to graze the stemmy 
material. 

Unlike pasture height or allocation, there 
was no difference in total intake between 
the two levels of PMR (Figure 3, pg 7), 
which suggests that if pasture allocation 
is set to a point where there is ungrazed 
areas, then Lucerne pasture can make 
up in excess of 60% of the diet without 
limiting DMI.

NORTHERN HORIZONS6



Figure 1. The relationship between Pre-grazing pasture height and Total 
dry matter intake.

Figure 2. The relationship between the Residual pasture 
height (% of the initial) and Total dry matter intake.

Figure 3. Combined PMR and Pasture Intake for High and 
Low PMR groups from Experiments A and B.

The results from these experiments show:

1. Grazing lucerne pasture at a minimum of 40 cm pre-
grazing height increases DMI.

2. Allocating pasture to ensure some of the paddock 
remains ungrazed maximises DMI and diet quality.

3. PMR level can be reduced to 7 kgDM without 
compromising total DMI. 

Ongoing studies will aim to define how manipulating the 
PMR can influence pasture intake, and to investigate how 
these management strategies impact on the long term 
growth rates and persistence of lucerne pastures. 

The next article published from these trials will 
highlight how milk production is influenced by grazing 
management within PMR systems.

20 25 30 35 40 45 100 90 80 70 60 50 40 30 20 10 0

DM
I (

kg
DM

/c
ow

.d
ay

)

DM
I (

kg
DM

/c
ow

.d
ay

)
DM

I (
kg

DM
/c

ow
.d

ay
)

Pre-grazing height (cm) Residual pasture height (% of initial)

EXPERIMENT A EXPERIMENT B

High PMR Low PMR

Pasture Intake
PMR Intake

High PMR Low PMR

25

20

15

10

5

0

25

20

15

10

5

0

25

20

15

10

5

0

NORTHERN HORIZONS 7APRIL 2019

Relative rankings have been undertaken by comparing all yields as a 
percentage of Tetila. Yield data is hundredised means from a minimum of 
2 and up to 47 trials per variety/brand. Varieties ranked on potential value 
first, then total yield where no nutritive value information is available.

Notes: 
Feed quality data undertaken prior to all grazings from trials at Gundagai 
and Lismore (NSW) with hundredised means reported. 
Feed quality analysis undertaken by NSW DPI Feed Quality Service at 
Wagga Wagga
Meat and milk values estimated using Seed Force’s Animal Performance 
Calculator™ based on the following assumptions:
• Meat at 65% feed utilisation, based on 300kg steer with 44MJ for

maintenance and 45MJ/kg lwg at $2.50/kg
• Milk at 75% feed utilisation, based on 600kg cow with 100MJ for

maintenance/exercise/pregnancy and 5.5MJ/litre at $0.46 per litre
Based on seed prices and ASF seeds database as at 7.12.2018

annual 
ryegrass
Annual ryegrass Forage EBVs 
based on regional replicated trials

Variety  
Maturity ploidy Variety  

or brand

Mean Flowering
Days from Tetila ME

MJ/kg 
DM

CP
%

NDF
%

Extra 
meat 
value 
$/ha

Extra  
milk

value
 $/ha

no. of
trialswinter spring total NSW WA

LATE FLOWERING (> +8 days)

SF Speedyl tetraploid variety 110 130 118 +12 +18 11.08 26.31 46.27 +$639 +$1093 41

SF Adrenalin tetraploid variety 110 124 116 +9 +16 11.08 23.95 45.88 +$622 +$1069 37

SF Sultan diploid variety 107 129 116 +10 +11 10.94 25.17 47.91 +$490 +$804 47

Pinnacle tetraploid variety 109 129 118 +10 +18 10.87 26.78 48.05 +$457 +$755 16

Winter Star II tetraploid variety 103 122 112 +8 10.74 23.14 48.47 +$307 +$509 46

Arnie diploid variety 106 118 111 +7 +16 10.68 23.10 48.45 +$289 +$468 12

Mach 1 tetraploid variety 101 119 109 11

Jivet tetraploid variety 96 119 106 4

MID FLOWERING (+5 to +8 days)

SF Catalyst tetraploid variety 105 107 107 +5 +7 10.66 21.47 45.24 +$346 +$636 14

Tama tetraploid brand 104 116 110 +7 10.83 23.82 48.13 +$359 +$586 4

SF CatapulT tetraploid variety 107 112 109 +6 +7 10.70 22.79 46.91 +$321 +$558 33

Abundant tetraploid variety 108 108 107 +6 +11 12

Aristocrat 2 tetraploid variety 104 101 105 4

Burst tetraploid variety 102 83 98 2

Progrow diploid variety 93 101 94 2

EARLY FLOWERING (-2 to +4 days)

Winter Hawk diploid variety 111 110 110 10.86 23.16 47.45 +$412 +$676 5

SF Flyer diploid variety 108 108 107 +1 0 10.84 23.57 46.64 +$360 +$623 39

SF Sprinter tetraploid variety 109 110 110 +4 10.66 23.66 48.32 +$171 +$417 44

Sungrazer T tetraploid brand 101 104 101 10.64 25.17 49.46 +$70 +$128 18

Tetila tetraploid brand 100 100 100 0 0 10.40 22.40 49.23 $0 $0 38

Atomic tetraploid brand 109 101 104 +2 8

Rocket tetraploid brand 98 107 104 4

Grassmax diploid brand 104 107 102 -1 +9 6

Tetrone tetraploid brand 101 90 91 4

Double Crop tetraploid variety 100 89 91 3

2019 Forage  EBV Guide

For more information or seed orders contact:  Williams Seed Division 02 6672 9800   •  Tony Hodges 0448 891 265
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During March 2019, 
Subtropical Dairy in 
conjunction with Dairy 
Australia, ANZ and Suncorp 
hosted a series of evening 
dinners and discussions 
between current and aspiring 
dairy owners and senior 
regional loans officers. These 
dinners were held in Gympie, 
Toowoomba, Kalbar and 
Malanda. This article gives 
an overview of the night at 
Malanda. 

Jo Srhoj, Subtropical Dairy Extension Co-ordinator Far North Queensland

‘Meeting the Bank’ in Malanda

Subtropical Dairy hosted a ‘Meet the Bank’ evening in Malanda on Tuesday 12th March. 
Jeffrey Schrale, ANZ Regional Executive Far North Queensland, facilitated the session which 
was well attended by 14 farmers, representing seven farms. Jeff’s presentation was both 
interesting and informative with some of his key messages listed below:

• The ability to demonstrate servicing on 
a loan is now more important than the 
security farmers are able to provide. While 
security is important, our main area of 
focus is the ability of the business to 
service the debt. A customer’s character 
also plays a vital role in the decision made 
by the Banker. Bankers want to deal with 
people who are of high character and 
have intentions to repay the debt. 

• If the business is a start-up, the bank 
will require full cash-flows prepared that 
demonstrate how the business will trade 
in the coming years. Cash-flows are also 
necessary where something is changing 
in the business such as an expansion. 

• In the past, historical trading through 
collection of past financial reports 
played a key part in determining a 
customer’s risk as it presented to the 

bank. Today with loans under $3 million 
there is a lot more focus on current 
trading performance, how accounts are 
fluctuating, and excesses on accounts.

• The banker-customer relationship is 
an important one, given the banker 
represents the customer to bank 
colleagues and credit partners. Some of 
these relationships may be long distance 
e.g. regional to head office branch. The 
banker should have an understanding 
of the dairy industry and they need 
to be able to show this on paper, and 
verbally do a good job in representing the 
customer’s business to credit partners. 

• Being able to represent their own 
business through business plans 
and cash flows will help in ensuring 
customers get the right level of support 
for their business. 

Subtropical Dairy received great feedback from the 
evening, with lots of questions being asked. We would like 
to thank Jeffery Schrale, ANZ and Don Brown, Suncorp for 
making these evenings possible.



Table 1 Case study example farm
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What to leave out
Finance costs, leasing costs, principal repayments, 
capital purchases, personal drawings and tax 
payments are not included in COP.

Caution with average costs
It is important to understand that the COP in a 
DairyBase report is an average of all costs spread 
across all the units of production for the year. 
Average figures give a useful summary of whole 
farm costs, and give a ballpark picture of farm 
performance.

However, average figures should not be used to 
predict what the implications would be for making 
changes to the business operation, such as 
increasing or decreasing milk production. These 
decisions need to consider a marginal analysis 
using marginal cost of production, rather than 
average cost.

Tools
For information on workshops and resources about 
farm working expenses and cost of production, 
contact your local RDP. 

For all farm business management tools go to 
dairyaustralia.com.au/fbm.

Example farm $ C/L / kg MS
AI & herd test 21,106 0.8 0.11
Animal health 25,340 1.0 0.13
Calf rearing 9,377 0.3 0.04
Total herd costs 55,824 2.1 0.28
Shed power 19,266 0.8 0.10
Dairy supplies 17,226 0.6 0.08
Total shed costs 36,492 1.4 0.18
Feeds purchased 259,987 10.2 1.31
Hay & silage making 35,996 1.3 0.16
Agistment 20,143 0.8 0.10
Fertiliser 77,925 2.8 0.36
Water purchases 3,515 0.2 0.02
Other irrigation costs 11,769 0.5 0.06
Pasture & crop costs 30,132 1.2 0.15
Fuel and oil 12,718 0.5 0.06
Other feed costs 11,690 0.3 0.05
Total feed costs 463,877 17.7 2.28
Employed labour 120,404 4.7 0.60
Farm insurance 13,358 0.6 0.07
Repairs & maintenance 54,280 2.0 0.26
Other overhead costs 32,558 1.1 0.15
Total cash overhead costs 220,600 8.5 1.06
Farm working expenses 776,792 29.8 3.81
Imputed labour 103,895 4.5 0.57
Depreciation 34,307 1.2 0.15
Cost of production  
(exc. inventory changes)

914,994 35.4 4.53

+/- Livestock inventory 
changes

-18,923 -0.6 -0.09

+/- Water/feed inventory 
changes

-31,687 -1.2 -0.15

Cost of production  
(inc. inventory changes)

864,384 33.6 4.32

Dairy farm costs

 Farm working expenses (FWE)

FWE includes the cash variable 
and overhead costs incurred in 
operating your business. FWE is a 
useful measure to identify the cash 
costs of production and to show the 
effects of change in input costs.

FWE are all the direct or cash costs 
that have been incurred during the 
year, including cash variable costs 
and cash overhead costs.

Cash variable costs which are 
separated into herd, shed and feed 
costs:

› Herd costs include AI and herd 
test, animal health and calf rearing

› Shed costs include shed power 
and dairy supplies

› Feed costs include fertiliser, 
irrigation, hay/silage making, 
pasture and cropping, fuel and oil 
and purchased feed costs

Adding herd, shed and feed costs 
together gives you total variable 
costs.

Cash overhead costs are separated 
into employed labour, repairs and 
maintenance and other.

› Employed labour include wages, 
work cover, protective clothing, 
superannuation, training and 
development

› Repairs and maintenance include 
buildings, fencing and track 
repairs

› Other include administration, 
motor vehicle expenses, 
miscellaneous and overheads

This also enables conversion to 
a regular cash flow and can be 
utilised for calculating your FWE and 
income.

Calculating FWE
FWE = Variable costs + cash 
overhead costs
FWE in cents per litre or  
$ per kg milk solids = FWE ÷ total 
milk solids

Calculating COP

= FWE
+ imputed labour
+ depreciation
= COP
(excluding inventory changes)
+/- livestock inventory changes
+/- water/feed inventory 
changes
= COP
(including inventory changes)

Having an efficient cost of production (COP) is important for farm 
business financial performance. This fact sheet breaks down the costs in 
your business.

Cost of production (COP)

Cost of production is relative to your 
farm system. A low cost of production 
is achieved by ensuring all inputs 
are used efficiently in the production 
process and that this investment 
is directed at improving production 
efficiency and reducing COP.

Cost of production, including 
inventory change, is the most 
accurate measure of COP as it takes 
into account the impact on costs 
caused by significant inventory 
change. This is particularly relevant for 
farms that are in a state of change.

For more information, contact your 
Regional Development Program or Dairy 
Australia at dairyaustralia.com.au



Darling Downs 
Focus Farm

As our participation in the Subtropical Dairy Focus Farm project draws to 
a close, it is timely to reflect on its contribution to our business both now 
and going forward. 

In our short time in the industry, I have always been adamant that 
focusing on the farm side of the gate is vital, and whilst understanding 
the issues post gate is important, we have very little control of them. As 
such, we have taken the approach to challenge the business regarding 
its farm practices. Therefore, the Focus Farm project was of great 
interest to us. The timing of our involvement was ideal with our business 
going through its initial three years establishment phase. During this 
time, we achieved strong financial performance and had paid off all the 
start-up debt. After three years however, we hit a plateau and needed to 
refocus our goals to plan the next phase of the business and our future 
path in the dairy industry.

At the start of our Focus Farm journey, the key focus areas within the 
business was on improving the farm’s feedbase and looking towards the 
longer-term career goal of purchasing land. 

What no one knew however in June 2017, was that the following two years 
were going to be some of the driest conditions ever seen on the Darling 
Downs, and more broadly other dairying regions in northern Australia. 

It has been quoted that Focus Farms are real farms in real times. Whilst 
this is true, to put your business out there in front of your peers with 
distinct goals and aspirations is either brave or outright crazy. We are not 
sure as to which it was, but our motivation was a belief that the season 
had to turn and we could be that success story we wished to be for the 
industry.

Amongst everything that did and didn’t happen during our time with the 
project, a few key decisions were made that I can honestly, and humbly say 
I knew the answers to. However, without the input from the advisory team, 
I suspect they may not have been actioned. To have such a varied and 
well credentialed advisory group who freely give their time and genuinely 
invested into our business, is humbling and highly appreciated.

I can also say with 100% conviction that without making the changes to 
our business, we would not have survived. Hopefully now we can reset our 
career goals and be rewarded for battling through these difficult times.

The key decisions made during the Focus Farm project were as follows: 

1. Irrigation System – The installation of a second pivot to replace 
inefficient and worn out infrastructure all made sense on paper, but 
we constantly questioned, “who does this on a lease farm?”. We were 
also not used to paying for something out of cashflow and I guarantee 
this purchase would not have happened without the support and 
encouragement of the project. The pivot has still to meet its potential 
but with limited water and a stretched feedbase, it certainly has allowed 
us to exist both financially and physically. We are looking forward to 
reaping the rewards from its potential in the future. 

2. Feed base – We have from day one in the business, had a desire to 
move to a perennial pasture system but had stalled a bit on how to go 

Paul Judge 
Subtropical Dairy Focus Farm, Gowrie Junction,  
Darling Downs

SUBTROPICAL DAIRY FOCUS FARM
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about it. With the new pivot installed 
during late autumn 2018, and financial 
budgets to match, it was all systems 
go to establish new perennial pastures 
in the spring. However, the season was 
not in our favour and the focus of the 
advisory group turned to developing 
“what if” scenarios for the challenging 
spring and summer forecast. By 
undertaking this planning, we were 
able to strategically change course 
and the decision was made to play it 
safe and stick with growing sorghum 
over summer. This was not ideal for 
our longer-term goals but has proved 
to be the right one to combat the dry 
conditions.

3. Work life Balance – I had none 
beforehand and still have none now. 
What has changed during the course 
of this project was that before I did 
not recognise it. The advisory group 
challenged me to work through this 
and it was the focus area I needed the 
most convincing on. Going forward 
we have decided that a little bit of our 
profit will be diverted to making this 
happen. I highly suspect and agree with 
the advisory group that this investment 
will actually be a positive on the bottom 

line. By taking time out of the business, 
we will be fresher and therefore timelier 
and more strategic with our decisions. 

4. Future direction /aspirations -Through 
all this, having a group that believed 
in us and being able to get off farm, 
refocus and see the positives both then 
and into the future was immeasurable. 
By nature, I am a ‘row harder’ sort 
of person that is determined to be 
successful no matter what. 

Jo is supportive of our business but not 
as emotionally attached as me, so to 
keep going in challenging times and to 
hear independent people’s views of our 
business was at times very challenging, 
but invaluable. At times I felt cornered in 
a room hearing things that I chose not to 
hear at home. Its highly likely that without 
all the support and enthusiasm the 
advisory group gave, and the phone calls 
between meetings, it would have become 
too much for me.

So, I guess for someone who is goal-
driven, I would look at the last two years 
and be disappointed. Our QDAS figures 
last year were disappointing but still ok, 
and we really are not looking forward to 
analysing them for this year. The reality is 

though, we have come out of the project 
with a business that has been able to 
pay its bills on time, with minimal debt to 
pay the pivot off, and a belief that what 
we have set in motion over the past two 
years is indeed the right way forward. 

Like all dairy businesses we hope this 
break in the dry is not short lived and yes, 
we have a lot of catching up to do. But the 
fact is, we are in a position to not only still 
exist, but to once again be rewarded for 
our passion and hard work. I have always 
had a strong keenness for the dairy 
industry which has been tested of late but 
learning from the difficult times will be 
beneficial going forward. It is our desire 
that a culmination of these lessons and 
our experience as a Focus Farm will reap 
rewards going forward and that our dairy 
business is not only one we are proud of 
but all those involved in this project can 
equally be proud of.

A massive thanks to Dairy Australia, 
Subtropical Dairy and everyone on the 
advisory committee. We recognise and 
appreciate the investment of your time 
and we look forward to repaying you with 
a robust and sustainable business into 
the future. 

ALL BEST SUPER FUND MANAGER BEST FEATURED PENSION FUND
Please contact  BIOMIN on:
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Drought Assistance Brief 
Queensland — April 2019 

This brief is provided as a guide for key contacts and currently available assistance programs and support services 
for dairy regions severely affected by current drought conditions in the Burnett, Darling Downs, South East Qld & 
Central Qld regions.

Existing assistance measures are mainly focussed around existing drought declarations in Qld shires. For the latest drought 
declaration map and declaration dates please visit https://www.longpaddock.qld.gov.au/drought/drought-declarations/ 

Updates will be provided to advise of additional activities to assist dairy farmers managing the effects of the current dry 
conditions.

With support from Dairy Australia, Subtropical Dairy has engaged the services of Graham Chambers (0407 572 178) to contact 
farmers in the affected regions and signpost them to support services available. Please contact Belinda Haddow (Regional 
Extension Coordinator, Subtropical Dairy) should you have any urgent enquiries. 

Belinda Haddow (Regional Extension Coordinator, Subtropical Dairy) 0423 00 3638.

Queensland Government–Drought 
Relief Assistance Scheme–13 25 23

www.business.qld.gov.au/industries/
farms-fishing-forestry/agriculture/rural-
disaster-recovery/drought/assistance/
dras-subsidies 

Producers with a property that is currently 
drought declared may be eligible for:

• freight subsidies for transporting fodder
• freight subsidies for transporting water
• the Emergency Water Infrastructure 

Rebate (EWIR), which provides a 
rebate on the purchase and installation 
of water infrastructure installed for 
emergency animal welfare needs.

Producers with a property that has had 
its drought declaration revoked may be 
eligible for:

• freight subsidies for transporting 
livestock returning from agistment

• freight subsidies for transporting 
livestock purchased for restocking

Update

• Road distance claimable for freight 
subsidy has been increased from 1,000 
km to 2,000 km

• Subsidies payable for freight has changed 
to the lesser of 50% of the freight charge, 
or 20c /km/tonne (previously 13 cents/
km/tonne)

• A property that has been in six 
consecutive years of drought declared in 
year 2013/2014 or before, as of 1/7/18, 
with a drought management plan (DMP 
) now has a yearly limit of $50,000 for 
freight subsidy & Emergency Water 
Infrastructure Rebate (EWIR).

Drought Relief from Electricity 
Charges Scheme (DRECS)  
13 25 23 
www.business.qld.gov.au/industries/
farms-fishing-forestry/agriculture/
rural-disaster-recovery/drought/
assistance/drecs 

The Drought Relief from Electricity 
Charges Scheme (DRECS) provides 
relief from supply charges on 
electricity accounts that are used 
to pump water for farm or irrigation 
purposes. Financial assistance is 
available in drought-declared areas 
or if your property has been drought-
declared. You can apply for a waiver 
or reimbursement of supply charges 
on all relevant electricity accounts.

If you are an Ergon Energy customer 
seeking relief from electricity supply 
charges, contact 13 10 46.

Assistance is available: re annual fixed 
charges i.e. metering services (those 
meters that have a separate National 
Metering Identifier), the farm is 
drought declared & has completed the 
drought declaration form on the Ergon 
web site, www.ergon.com.au, service 
fees & minimum payments.

If you are experiencing financial 
difficulty as a result of the drought, 
you can defer payments on electricity 
accounts that are used for farming 
purposes. The option to defer will 
continue until the drought declaration 
has been revoked. When that 
happens, repayment terms will be 
arranged on a case-by-case basis.

Non-Ergon customers apply through 
the Department of Natural Resources, 
Mines and Energy – 13 43 87

Complete the online application form 

or contact us to request a hard copy 
of the form. E droughtrelief@dnrme.
qld.gov.au or  
P 13 43 87

Other drought rebates and fee 
relief 13 25 23
www.business.qld.gov.au/industries/
farms-fishing-forestry/agriculture/
rural-disaster-recovery/drought/
assistance/other-relief 

Land rent rebates 
13 43 87

Water license waivers 
13 43 87

Transport-related drought assistance 
measures 
13 23 80 

Transport-related drought assistance 
measures include:

• permits for increasing the 
maximum hay loading height

• concessions on shifting droughted 
livestock

• waivers and greater flexibility 
on certain vehicle registration 
conditions and fees and charges

• increased school transport 
allowances for some families that 
drive their children to school or 
connect with a school bus run.

Administered by the Queensland 
Department of Transport and 
Main Roads in conjunction with 
the Department of Agriculture and 
Fisheries and the Queensland Police 
Service.
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Drought Loans – Regional Investment Corporation – 
1800 875 675 www.ric.gov.au 
Drought Loans are available to help farm businesses recover 
from, and prepare for, future droughts, and to return to viability 
in the long term. These loans are funded by the Australian 
Government and delivered by the Regional Investment 
Corporation. 

Farm Household Allowance – 13 23 16 
www.humanservices.gov.au/individuals/services/centrelink/
farm-household-allowance 

The Farm Household Allowance provides money for basic 
living expenses to eligible farm families experiencing 
hardship. You do not have to be in a drought-declared area to 
be eligible to apply for the Farm Household Allowance.

The allowance is administered by the Australian Government's 
Department of Human Services. Learn more about how to 
claim the Farm Household Allowance, 13 23 16 ( HELP LINE). 
Applications can be made online or through the local Rural 
Financial Counselling Service in their region. 

Payments are income-based. The benefit runs for four years. 

As well, an activity supplement of $3,000 per person can 
be received to be used for improving farm financial viability 
e.g. have an agronomist visit / succession planning training 
/ obtaining a HV Drivers licence PLUS a further $1,000 per 
person in the 4th year may be paid out. Processing time is 
approximately 21 days.

Australian Tax Office: 1800 806 218 – Drought Help
www.ato.gov.au/General/Financial-difficulties-and-serious-
hardship/In-detail/Help-for-drought-affected-taxpayers/

Help is available for drought-affected taxpayers across 
regional, rural and metropolitan areas to manage their tax;

o more time to pay
o waiving penalties or interest charged at a time you were 

affected by drought
o payment plans with interest free periods
o adjusting pay as you go (PAYG) instalments to better suit 

your circumstances
o tax incentives for primary producers.

Remember to lodge all activity statements and tax returns by 
the due date even if you can't pay.

Financial and emotional support services

Drought places financial & emotional stress on affected 
communities. If you or someone you know is experiencing 
financial stress or mental health & wellbeing issues, support is 
available from professional financial counselors and/or mental 
health services.

Rural Financial Counsellors 

The Rural Financial Counselling Service provides free financial 
advice to producers who are suffering financial hardship and 
have no alternative sources of impartial financial information. The 
service is funded by grants from government to local organisations 
that employ financial counsellors. 

Head Office
P  07 4622 5500
F  07 4622 3699
E  executiveoff@rfcssq.org.au
PO Box 433, Roma QLD 4455
42B Wyndham Street  
Roma QLD 4455

Biggenden Kim Corfield
M  0427 296 848
E  kim.corfield@rfcssq.org.au 

Bundaberg Kath Clarke
M  0439 067 944
E  kath.clarke@rfcssq.org.au

Gatton Zoe Burke
M  0477 056 074
E  zoe.burke@rfcssq.org.au

Toowoomba Lewes Golden
M  0447 764 483
E  lewes.golden@rfcssq.org.

au

Warwick Micheal Fagg 
M  0419 732 591
E  micheal.fagg@rfcssq.org.

au

Kingaroy  Belinda Clair
P  07 4182 1836
M  0448 999 742
E  belinda.clair@rfcssq.org.au

www.rfcssq.org.au

If you require any 
further assistance 
please contact 
Subtropical Dairy 
using the contacts 
on the last page of 
Northern Horizons

Red Cross  
P 1800 733 276

Buy A Bale 
P 1300 327 624 
P 07 3054 5979 
M 0412 448 333

QCWA 
P  07 3026 1220 
W  QCWA.org.au 
E secretary@qcwa.org.au

Care Outreach  
P 07 5471 7636

Burrumbuttock Hay Runners  
Brendan Farrell 
P 0439 322 605 
E belinda@hayrunners.com

Loaves And Fishes  
Toowoomba 
106 Hill St, Newton Qld 
P 07 4637 9413

Other Support Services 

Salvos 13 72 58
South Burnett Region Corps 
P 07 4162 5246
Kingaroy Family Store  
P 07 4162 3700

Aussie Helpers Foodbank  
Head Office 
P 07 3395 8422
Kingaroy South Burnett Pantry 
P 0438 071 658
Toowoomba Acts Care 
P 07 4638 1939
Warwick Mama Reme’s 
P 0432 798 713
Nanango 
P 0404 275 239

Frontier Services (Pastors) 
P 1300 787 247

St Vincent De Paul  
07 3010 1000 
Support Centre Kingaroy 
P 07 4162 5721

Drought Angels Chinchilla 
E droughtangels@gmail.com

Lions Need For Feed 
P  0459 444 111 
E  lionsneedforfeed@yahoo.com.au
W needforfeed.org

Lifeline 
P 13 11 14

New FarmHub website 
https://farmhub.org.au/

FarmHub connects Australian farmers with services 
and support during tough times, such as drought. You 
can access support by State or Category or visit their 
Knowledge Centre for more information.
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Northern NSW Drought 
Assistance Brief – April 2019

This brief is provided as a guide for key contacts and current available assistance programs and support services 
for dairy regions severely affected by current drought conditions in Northern NSW regions.

Existing assistance measures are mainly focussed around existing drought declarations in NSW shires. For the latest drought 
declaration map and declaration dates please visit https://edis.dpi.nsw.gov.au/ 

Drought classifications have changed as of October 2018, with a number of areas around Lismore and Dorrigo now classified as  
non-drought and recovering.

Updates will be provided to advise of additional activities to assist dairy farmers managing the effects of the current dry 
conditions.

Alicia Richters (Regional Extension Coordinator, Subtropical Dairy) 0427 916 650.

Available assistance to date. 

NSW Funding and Support
NSW Government –  
Drought relief package –  
DroughtHub – 02 6881 1290
www.dpi.nsw.gov.au/climate-and-
emergencies/droughthub

NSW DroughtHub – a one-stop online 
destination for information on a range of 
services and support available to primary 
producers and their families for managing 
drought. 

Producers with a property that is currently 
drought affected may be eligible for

• Freight subsidies for transporting feed, 
water and stock. A subsidy up to 50% 
of the total freight cost is available 
to eligible primary producers to a 
maximum of $5 per KM (plus GST) 
to a maximum eligible distance of 
1,500 kilometres. A maximum amount 
available under the program is $40,000 
per eligible farm business over 18 
months from 1 January 2018 to 30 June 
2019. For all guidelines, FAQs and forms 
please visit: www.raa.nsw.gov.au/_old/
assistance/emergency-drought-relief  

 Applications close 30 June 2019 and all 
tax invoices for this scheme are to be 
received by 30 September 2019.

• Water Licenses – The NSW Government 
is providing financial assistance of up 
to $4000 to all general water security 
license holders (and supplementary 
water access licence holders) in rural 
and regional NSW across surface 
and groundwater systems for water 
entitlement costs incurred. You do not 
need to apply for this waiver, it will be 
automatically applied to landholders. 
You can visit WaterNSW -  
www.waternsw.com.au/ or call 1300 
662 077 for more information.

• Waiver of NSW Local Land Services 
rates

o All LLS rates for 2019, including 
general rates and rates for animal 
health and pests, the meat 
industry levy and costs of routine 
stock moving permit and stock 
identification. Waivers will be 
automatically applied to landholders. 
Contact Local Land Services for more 
information on 1300 795 299.

• Waiving of registration fees for class 
1 agricultural machinery. See the link 
below for qualifying vehicles. Visit 
https://www.service.nsw.gov.au/ for 
more details
o https://www.nhvr.gov.au/files/

c2015g00418-nsw-class-1-
agricultural-vehicles-no1.pdf

Rural Assistance Authority –  
1800 678 593
www.raa.nsw.gov.au/ 

Free and impartial financial counselling 
to eligible primary producers who are 
suffering financial hardship.

Find a Rural Financial Counsellor here: 
www.agriculture.gov.au/ag-farm-food/
drought/assistance/rural-financial-
counselling-service/nsw

Farm Innovation Fund and Drought 
Assistance Fund – Ph 1800 678 593
www.raa.nsw.gov.au/loans

• Low interest loans up to $250,000 to 
improve farm infrastructure and help 
farmers deal with drought

• Drought Assistance Fund – The NSW 
Government is offering a one-off 
$50,000 interest-free loan to transport 
stock, fodder and water, genetic banking 
of breeding herds and installing on-farm 
fodder and water infrastructure. The 
loans term is seven years and there are 
no repayments required in the first two 
years.

• Changes have been made to the gross 
off-farm asset tests for the Drought 
Assistance Fund. The threshold has 

changed from $1 million to $5 million 
in off-farm assets. Criteria for ‘new 
entrants’ have also been included in 
the drought assistance guidelines to 
recognise and support people who are 
new to farming and who would benefit 
from accessing the full range of drought 
support measures while building their 
farm business. 

On-farm emergency water 
infrastructure rebate

The Australian and NSW Governments 
are offering a rebate to drought affected 
farmers who invest in urgently-needed on-
farm water infrastructure, up to $25,000. 
Farmers will be able to access a 25% 
rebate on new purchases and installation 
costs of water infrastructure projects 
on-farm across NSW to help them in the 
current drought and be better prepared for 
future dry conditions. The rebate can be 
applied to new purchases and installation 
of 

• Pipes
• Water storages and water pumps
• De-silting dams
• Associated power supplies, such as 

generators.
Farmers will be eligible to apply through 
the NSW Government for the rebates 
which also cover eligible work undertaken 
since 1 July 2018.

Eligibility and forms can be accessed here: 
www.raa.nsw.gov.au/grants/emergency-
water-infrastructure-rebate-scheme

Federal Funding and Support

New FarmHub website 
farmhub.org.au/

FarmHub connects Australian farmers 
with services and support during tough 
times, such as drought. You can access 
support by State or Category or visit their 
Knowledge Centre for more information.
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Financial Hardships Tax Provisions
https://www.ato.gov.au/General/Financial-difficulties-and-
serious-hardship/In-detail/Help-for-drought-affected-taxpayers/

The Australian Tax Office has a range of options that they may be 
able to help with including:

• More time to pay
• Waiving penalties or interest 

charged at a time you were 
affected by drought

• Payment plans with interest 
free periods

• Adjusting pay as you go 
(PAYG) instalments to better 
suit your circumstances

• Tax incentives for primary 
producers

*they encourage you to lodge all activity statements and tax 
returns by the due date even if you can’t pay

Remember – payments to assist your business affected by 
drought are assessable income even if received from private 
funds, charitable groups or crowdfunding platforms.

Drought Loans – Regional Investment Corporation 
1800 875 675 www.ric.gov.au 
Drought Loans are available to help farm businesses recover 
from and prepare for future droughts and to return to viability 
in the long term. These loans are funded by the Australian 
Government and delivered by the Regional Investment 
Corporation. 

Farm Household Allowance – 13 23 16 
www.humanservices.gov.au/individuals/services/centrelink/
farm-household-allowance 
A payment for farming families 
in financial hardship. 

The eligibility basics:

• Farmer who spends major 
part of their time and capital 
working on the farm

• Partner of a farmer who 
spends major part of their 
time and capital working on 
the farm

• Meets the income and assets 
test limits – From 1 Sept 
2018, farm assets test will 
increase to $5M. This will 
end on 30 June 2019 and 
revert to $2.635M or the 
relevant farm asset threshold 
announced at that time

 Income will be tested under 
the Newstart allowance test -

 www.humanservices.gov.
au/individuals/enablers/
income-test-newstart-
allowance-partner-allowance-
sickness-allowance-and-
widow-allowance/29411

Payment details: 

• Payment is usually the same 
rate as newstart allowance or 
youth allowance.

• If you have a partner, 
payment may be made to 
both parties, but claims need 
to be submitted separately.

• You’ll receive fortnightly 
payment up to a maximum 
period of 4 cumulative years 
(1,460 days)

• Activity supplement up to 
$4,000 to pay for study, 
training or professional 
advice to help improve your 
financial position

• If you get the allowance, 
you’ll also get 1 or 2 FHA 
supplement lump sum 
payments per household up 
to $7,200 for single farmers, 
$12,000 for farming couples.

• FHA received from 2 
December 2018-1 June 2019 
will be paid from 1 March 
2019.

The allowance is administered by the Australian Government's 
Department of Human Services. Learn more about how to 
claim the Farm Household Allowance, 13 23 16 (Help Line). 
Applications can be made online or through the local Rural 
Financial Counselling Service in their region by phoning 1800 686 
175. 

An activity supplement of $3,000 per person can also be received 
to be used for improving farm financial viability e.g. have an 
agronomist visit/ succession planning training/ obtaining a HV 
Drivers licence plus a further $1,000 per person in the 4th year 
may be paid out. Processing time is approximately 21 days.

Other Funding and Support
Ergon Energy – relief from electricity supply charges
If you are an Ergon Energy customer seeking relief from 
electricity supply charges, contact 13 10 46.

https://www.ergon.com.au/retail/residential/support-
programs/drought-relief

Financial and emotional support services
Drought places financial 
& emotional stress on 
affected communities. If 
you or someone you know is 
experiencing financial stress 
or mental health & wellbeing 
issues, support is available 
from professional financial 
counselors and/or mental 
health services.

These schemes are designed 
to help people in rural and 
remote communities deal 
with the impact of stressful 

situations such as drought.

The Rural Financial 
Counselling Service 
provides free financial 
advice to producers who are 
suffering financial hardship 
and have no alternative 
sources of impartial 
financial information. The 
service is funded by grants 
from government to local 
organisations that employ 
financial counsellors.

www.rfcsnsw-northernregion.org

Australian Red Cross 
1800 660 066
Black Dog Institute 
02 9382 4530

Other support services 
Rural Aid – 1300 327 624 
https://www.ruralaid.org.au/
farmers/ 

Salvos – 02 8757 8088  
https://salvos.org.au/
about-us/latest-news/
disasters-other-appeals/
supporting-farmers-and-
communities-affected-by-
drought/ 

Aussie Helpers
P 1300 665 232
E admin@aussiehelpers.

org.au 
Foodbank NSW
P 02 9756 3099
E office@foodbanknsw.

org.au
Vinnies – 02 9568 0262
Drought Angels
M 0409 548 414
M 0447 129 681
E droughtangels@gmail.

com 
Lions Need for Feed
M 0459 444 111
E lionsneedforfeed@

yahoo.com.au 
Red Cross – 1800 733 276
CWA OF NSW 
02 8337 0200 

Head office: Casino
P 02 6662 5055 
E gary.goldberg@rfcsnr.org.au 

Casino Steve Sibley 
P 02 6662 8602
M 0429 626 191 
E steve.sibley@rfcsnr.org.au

Casino Ross Turvey 
P 02 6662 6191
M 0458 222 216 
E ross.turvey@rfcsnr.org.au

Macksville Terry Pearce 
P 02 6568 3888 
E macksville@rfcsnr.org.au 

Glen Innes Stuart Brummell
P 02 6732 3325
M 0448 035 152 
E stuart.brummell@rfcsnr.org.

au 

Armidale Debby Maddox 
P 02 6778 4784 
E armidale@rfcsnr.org.au 

Coffs Harbour  
(Rural Resilience Officer) 
Jen Haberecht
M 0400 160 287
E jen.haberecht@dpi.nsw.gov.

au

Local mental health services 
and organisations
Rural Adversity Mental Health 
Program – 02 6363 8444
Community Mental Health Line  
1800 011 511
Mensline Australia 
1300 789 978
Beyondblue – 1300 224 636
Lifeline – 131 114
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Over the past 18 months, Subtropical 
Dairy has been working to increase the 
number of farmers utilising DairyBase 
to gain a more accurate picture of costs 
of production and profitability in the Far 
North Coast NSW (FNC NSW) region. 
The invitation to participate was made 
available to all dairy businesses in the 
region, with nine taking up the offer. 
Some of these businesses already 
participate in the NSW Dairy Farm 
Monitor Project, a project which has been 
running for seven years and linked to 
national benchmarking. 

Kerry Kempton from NSW DPI and Alicia 
Richters, Subtropical Dairy, worked to 
gather the data for two financial years, 
2016-17 and 2017-18, from across 
these nine farms. This data was then 
entered into DairyBase. For some of 
these businesses, this was their first time 
working with DairyBase and it provided an 
opportunity to reflect on their own book 
keeping systems. Each business also 
received an individualised report with their 
own data over the two years, the group 
average and the NSW Dairy Farm Monitor 
average. 

The table to the right shows a summary 
of these results, focussing on key 
performance indicators for the FNC NSW 
region including milk production per cow, 
homegrown feed, milk income, cost of 
production (including inventory changes) 
and return on assets.

Some key points from these results were:

• FNC NSW farms are producing less milk 
than both NSW and Qld state averages;

• FNC NSW farms have produced more 
homegrown feed than the NSW average 
helping to offset increased purchased 
feed costs;

• Milk income (cents per litre) is higher 
than the NSW average. This is helping to 
limit the impact of challenging seasonal 
conditions and high feed costs;

• Return on assets between farms in FNC 
NSW varies greatly, with the average 
comparable to Qld QDAS results;

• Cost of production has increased year-
on-year an average of 4%, while milk 
income decreased by 2%.

NSW North Coast Farmers embark 
on financial benchmarking journey

2016/17 2017/18

Item
FNC NSW 

Avg 
(range)

NSW 
Avg QDAS FNC NSW 

Avg (range)
NSW 
Avg QDAS

Milk Production Litres per 
cow

5,975 
(5,230-6,719) 6,964 6,232 5,824 

(4,223-6,922) 6,603 6,266

Homegrown Feed
t DM/

milking 
Ha

8.0 
(4.6-11.9) 6.9 8.8 

(3.8-12.4) 7.6 *

Homegrown Feed 
- % of feed fed % 62% 

(52-75%) 60% 62% 
(48-84%) 56%

Milk Income Cents/
Litre

56.7 
(54.0-61.0) 50.4 59.2 55.5 

(52.9-58.2) 53.9 58.5**

Cost of Production Cents/
Litre

55.1 
(44.0-62.7) 51.2 49.1 57.2 

(50.2-62.2) 57.1 51.7

Return on Assets % (0.6-7.4) 2.2 4.4 2.3 
(0.4-4.9) 1.2 2.3

2016/17 2017/18 Year on Year 
change

Milk Production Litres per cow 5,975 5,824 -3%

Homegrown Feed t DM/Milking Ha 8.0 8.8 +10%

Homegrown Feed - 
% of feed fed % 62% 62% 0%

Milk Income Cents/Litre 56.7 55.5 -2%

Cost of Production Cents/Litre 55.1 57.2 +4%

Return on Assets % 3.3% 2.3% -30%

Alicia Richters
Subtropical Dairy Extension  
Co-ordinator Northern NSW

Numbers in brackets represent group range
*Not applicable for QLD due to TMR and PMR systems
**Used Total operating costs for QDAS Figures

FNC NSW 
changes 
in average 
benchmarks 
over last 
two years. 

In March 2019, a number of farmers, including many who participated in this 
benchmarking project, gathered in Ballina to take a look at some of these results. 
John Mulvany, from OMJ Consulting and Kerry Kempton, NSW DPI, presented on the 
day taking us through a variety of Farm Business Analysis areas. The morning began 
with John running a shortened version of a Dairy Business Analysis course, with Kerry 
covering the Dairy Farm Monitor Results and then combining to take a look at a local 
farm case study. Over the coming months, the participants in this project will get 
together again to start discussing their results in more detail, look at their own results 
and discuss how different systems are achieving their results and formulating ideas and 
plans for the future. 
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Taking Stock
One-on-one support 
sessions now available

Sessions could include:

• Feed options, planning and 
budgeting

• Managing a fodder shortage
• Diet formulation and herd 

nutrition analysis

• Herd decisions and animal 
health

• Cash budgeting
• Managing your farm team 

during tough times
• Meeting the bank

The Taking Stock process results in the development of an action 
plan that identifies the next steps needed to navigate the season 
ahead.

What’s in it for farmers?

• A fully funded three to four 
hour consultation on your 
farm, or a location of your 
choice, with an experienced 
consultant 

• An action plan tailored to your 
farm with your next steps 
identified 

• A follow up Taking Stock 
consultation to review and 
update your action plan 

• The opportunity to assess 
your current situation, discuss 
your options and work out 
your key decisions

What will farmers need to do?

• Register your interest with 
Subtropical Dairy. Please call 
Brad Granzin 0431 197 479  
or email brad@
subtropicaldairy.com.au

• Prepare for your consultation 
and consider what you would 
like to discuss

• Commit three to four hours 
to meet with the consultant, 
plus some time to prepare 
beforehand

• Ideally, involve all decision 
makers in your farm business 
such as family members 

All Subtropical Dairy farmers can now access free one-
on-one advice from experienced advisers through Dairy 
Australia’s Taking Stock program.

The sessions take place on farm and are confidential and 
personalised to address your individual situation and help 
you map out a plan for the season ahead, including your 
next steps.

Taking Stock is part of Dairy Australia’s response to high 
feed costs and limited fodder availability, and is available 
to northern Australian dairy farmers through Subtropical 
Dairy.

Taking Stock aims to address the specific needs of 
farmers, including any physical, financial and people 
issues that are identified.

Figure 2. The relationship between the Residual pasture 
height (% of the initial) and Total dry matter intake.
Figure 2. The relationship between the Residual pasture 
height (% of the initial) and Total dry matter intake.

Easy to mix Delivering maximum
growth

Nutrition &
Health support

At MaxCare, we care about strengthening the Australian dairy industry. 
We are with you every step of the way; from helping you rear healthy 

calves through to supporting your local rural community. 

The BENCHMARK                                           
in Calf Milk Replacers

For more information:

1800 MAXCARE                 
sales@maxumanimal.com
maxumanimal.com         
maxcareCMR



Discussion Group 
project activities  
during 2019
Belinda Haddow
Subtropical Dairy Extension  
Co-ordinator Darling Downs  
and South-east Queensland

Discussion groups have a long and successful history in 
the Subtropical Dairy region. During the Target 10 and Aim 
High extension days over twenty years ago, the delivery of 
extension activities and peer support through discussion 
groups was very highly regarded. 

Discussion groups have found favour again as an extension 
approach for providing dairy farmers with support, 
information, up-to-date research and development and 
even an opportunity for benchmarking. This isn’t really 
surprising. Discussion groups provide a non-threatening 
place for farmers to learn from industry peers and other 
farmers and share ideas amongst themselves. They 
provide a short, informal learning experience and often 
have the option for a farm walk to ‘check out’ what the host 
farmer has been up to.

There are currently 14 active discussion groups in the 
Subtropical Dairy region. Some have stood the test of time 
and have operated over a number of years, others are short 
lived with a planned number of meetings around a purpose. 
Some groups are focused around a particular location or 
region, while others a particular topic or interest.

Over the last ten months, Subtropical Dairy with Dairy 
Australia, has been funding discussion group activities 
for existing or new discussion groups in the Subtropical 
Dairy region. Eleven activities have been funded during that 
time, including two multi-day farm tours, formation of four 
new groups and group meetings for extension follow-up 
activities. 

One of the new discussion groups which has formed 
over the last six months is the South Burnett Women in 
Dairy group. Reminiscent of the Women in Dairy groups 
which operated throughout Queensland during previous 
droughts, this group brought together dairy women in the 
South Burnett region keen to support each other and share 
successes, issues and challenges of the current dairying 
environment. The group has met three times to date. The 
last meeting held in February, 2019 brought the group 
together to complete their Certificate in First Aid. 

New discussion groups have also formed in the Far North 
Coast (FNC) New South Wales and the Southern Darling 
Downs regions. Both groups have had successful first 
meetings with follow-up meetings planned for April, 2019. 
The FNC group will travel to different members farms for 
each meeting looking at production systems and other 
technical matters. The Southern Downs group had their 
first meeting focused on Rearing Healthy Calves and will 
continue with the calf rearing and heifer rearing theme for 
the next two meetings. 

If you would like to know more information 
about Subtropical Dairy discussion groups,  
please contact Belinda Haddow on 0423 00 3638  
or belinda@subtropicaldairy.com.au

Rearing Healthy 
Calves
Belinda Haddow
Subtropical Dairy Extension  
Co-ordinator Darling Downs and  
South-east Queensland

Recently a round of Rearing Healthy Calves sessions were 
delivered during February and March throughout the Subtropical 
Dairy region. Dr Justin Schooth from Gympie Vet Services, 
Dr Carl Hockey from RuralVet Pty Ltd and Dr Bill Tranter from 
Tableland Veterinary Services facilitated the on-farm, interactive 
sessions which focused on the key areas of rearing healthy 
calves including some relatively small changes that can lead to 
more productive calves and then heifers in the dairy herd.

The first four hours post-birth are crucial to giving calves a good 
start to life. An Australian study found that 1/3 of calves coming 
off their mothers do not have good immunity transfer. The three 
Qs of colostrum are crucial – Quantity, Quality and Quickly. The 
target is about getting the highest quality and the right quantity 
of colostrum fed to the calf as quickly as possible. Colostrum 
quality can be tested on farm with a Brix refractometer. This 
inexpensive piece of equipment can ensure that the quality of 
colostrum is adequate for good immune transfer, particularly if 
you are storing it for later use.

For farmers who are unsure whether their calves have adequate 
immunity, their herd veterinarian can do a blood serum level 
test across a group of healthy calves to give an indication of 
immunity levels. If immunity levels are good then the system 
on-farm is working well, however, if serum levels are low then 
farmers can choose to look at options to improve their rearing 
practices.

Other areas of calf management and welfare discussed at the 
on-farm sessions included calf nutrition and weaning, housing, 
and health management. 

The way that calves are cared for on our dairy farms can have 
long-lasting effects – not just in dairy herds but right throughout 
the industry. Dairy farmers make decisions every day that can 
affect the health and welfare of their calves. The Dairy Australia 
Rearing Healthy Calves manual and online resources (www.
dairyaustralia.com.au) is a great resource for refining these 
decisions and building on the practices already in place to care 
for calves on farms. 
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DataGene is an initiative of Dairy Australia and the herd improvement industry. 
Media enquiries: Lee-Ann Monks 0419 349 244 lmonks@datagene.com.au

Dairy farmers can express interest in joining Ginfo by filling in the form on www.datagene.com.au or contact  
Erika Oakes at DataGene 0427 995 248 or eoakes@datagene.com.au

DataGene is on the look out for dairy farmers who 
keep meticulous records to join Ginfo, the industry’s 
national reference group for genetic information.

Participating herds will have their 2-year-old heifers 
DNA tested (genotyped) and classified for free and 
have the option to test young female calves at a 
discount. They also receive a year’s free subscription 
to the HerdData app and early access to DataGene’ s 
reports and tools under development.

To be eligible, herds need to be regularly herd-testing 
and recording information such as calvings, joinings, 
sires and dams, pregnancy test results and health 
events such as mastitis.

DataGene CEO, Dr Matt Shaffer, said Ginfo had 
enabled Australia to lead the world in genomic 
breeding values for traits that are difficult to measure 
such as feed saved and heat tolerance.

“Ginfo is a critical data set in the genetic evaluation 
system for the Australian dairy industry. It’s enabled 
us to develop new breeding values and to improve 
the reliability of existing breeding values, especially 
fertility,” Dr Shaffer said.

Over the next couple of years, DataGene plans to 
double the number of herds in Ginfo to about 200. 
Ginfo herds are located across Australia’s eight 
dairying regions. 

Looking for data-loving dairy 
farmers

Endorsements from existing Ginfo farmer participants

Queensland

“We have good records so it seemed like an obvious thing to 
get involved in. Any research to help the dairy industry has 
to be a good thing. We can’t control the milk price but we 
can control which cows we breed from and which bulls we 
use, and the Ginfo project is helping with those management 
decisions.” 

IAN AND CATH SCOTT, Nanango – Qld, milking 220 Holsteins.

NSW

“We’ve always been interested in the genetics and breeding 
side of the dairy industry and being in Ginfo means we 
get more information on our cows by accessing genomic 
testing. It’s giving us a better understanding of our breeding 
program and which bulls to use over which cows. The more 
information gathered by the Ginfo project the better because 
it will result in better reliabilities and help farmers make better 
breeding decisions.” 

DARREN PARRISH, Bodalla – NSW, milking 200 Holsteins.

DataGene manages Ginfo on behalf of the dairy industry, in 
collaboration with Holstein Australia, Jersey Australia, DairyBio, 
Agriculture Victoria and Dairy Australia.
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Contact: General enquiries 13 QGOV (13 74 68) © The State of Queensland 1995–2019

(New and Used) 

Ph: (07) 4696 3350
www.qma.net.au

STEELE RUDD CORNER, NOBBY QLD 4360
Fax: (07) 4696 3370 Email: mark@qma.net.au

AW3500084 

I Supreme Feed Mixers I Seko Feed Mixers I
I AXON Manure Spreaders I Thomas Rollermills I
I GT Grain Dryers & Conversion Kits I

Nuffield Australia has been supporting innovative and progressive Australian 
primary producers since 1951. Nuffield is committed to developing future 
leaders in Australian agriculture through its longstanding scholarships program, 
supporting people working across Australian agriculture who strive for excellence. 

Nuffield Australia has over 400 alumni located across all States and Territories of 
Australia, from a broad cross section of primary industries. Over the 65 years of 
Nuffield Australia, our scholars have been pivotal in influencing the development 
of new and emerging industries and are recognised as leaders not only in their 
communities and industries but also across Australian agriculture.

Visit Nuffield Australia’s website and download 
the application form: www.nuffield.com.au 
or contact 02 9463 9229

Nuffield Scholarships are open 
to applicants who are:
1 Between 28-45 years of age. Please note 

that exceptional candid (outside this age 
range will be considered)

2 Ordinarily a resident of Australia

3 Engaged in farming, horticulture or 
fishing as an owner or manager or an 
active member of a farming business

4 Intending to remain involved in primary 
production in Australia

Apply Now! 
2020 NUFFIELD SCHOLARSHIPS 
FOR AUSTRALIAN PRIMARY 
PRODUCERS 

Regard will be given to the value of the 
experience that the applicant will gain 
through the study. All scholars must write 
a comprehensive report about the research 
findings. This report remains the property of 
Nuffield Australia and will be published at 
Nuffield Australia’s discretion.

Developing current, emerging and future leaders @NuffieldAust #NuffieldAg www.nuffield.com.au

Nuffield has been a once in a lifetime opportunity 
for me which has opened many doors across the 
entire global agriculture industry. It has changed 
the way I think about our business for the better, 
and it has improved my skills as a manager. I hope 
the knowledge that I have gained can be shared to 
benefit the Australian beef industry as a whole.”

STUART TAIT 2017 SCHOLAR, NEW SOUTH WALES
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Dairy Australia have pulled together the most 
recent changes on The People in Dairy and 
Employment Starter Kit (ESKi) in relation to 
hiring people from overseas (see the 482 visa 
update below) and key documents like updated 
contract templates you can download and use.

Updates are easy to see - keep an eye out 
for UPDATED against web pages, topics and 
documents. Check the date in the document 
footer to make sure you have the latest version. 

Summary: TSS visa (482) changes (March 
2019) 

Recent changes have been announced which 
impact on the Temporary Work (Skilled) visa 
(TSS Visa subclass 482 - previously 457 visa).

The dairy industry is taking positive and 
comprehensive steps to address the widespread 
skills shortage in the dairy industry which has 
occurred as a result of larger and more complex 
enterprises and this announcement will greatly 
assist the dairy industry in this transition phase.

Dairy Cattle Farmer (ANZSCO classification) is 
now on the Regional Occupation List, eligible for 

the 482 Temporary Skills Shortage 4-year visa 
and the 187 Regional Sponsor Migration Scheme 
visa (which offers a permanent residency 
pathway).

The 187 visa is a skilled visa for high level 
managers (above FLH8) with a bachelor degree 
qualification or a minimum of at least 5 years’ 
experience in the industry.

The pathway to permanent residency is vital to 
ensuring Australian dairy farmers can attract 
skilled overseas workers.

Dairy Australia are in the process of updating 
fact sheets regarding these visas - check the 
website for the latest information. 

Regional Sponsored Migration Scheme visa 
(subclass 187 - updated March 2019) is for 
skilled workers who want to work in regional 
Australia. It is part of the Permanent Employer 
Sponsored Visa program & is a permanent 
resident visa. Applicants can be in or outside 
Australia when they apply.

187 visa information is being updated and will be 
available shortly. 

Employment Starter Kit Inititive

Farm Safety
Starter Kit

For the latest information visit www.thepeopleindairy.org.au/announcements/all_updates_2019
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We Know What Matters.

Greater DMI provides the energy that high producing cows need in  
transition and early lactation. 
 
Research1 shows Original XPC™ delivers: 
• MORE DMI: 0.62 kg/head/day 
• MORE MILK: 1.37 kg/head/day 
 
Only natural, Diamond V Original products carry a functional claim  
for DMI in the first 70 days of lactation.2 
 

Get the facts on what matters. Contact your Diamond V representative 
today, or visit diamondv.com/dairy365.

Her �rst 70 days – 
higher DMI in early lactation,  
when she needs it the most.

1Meta-analysis based on research results  
 published in peer-reviewed publications:  
 Poppy et al., 2012. 
 
2DMI Claim: U.S. Food and Drug Administration,  
 Reviewed and Accepted, 2013.  
 “Helps support the dry matter intake of dairy  
 cows when fed as part of a total mixed ration  
 during the first 70 days of lactation.”

For more information call (61) 3 5429 2411 or visit www.feedworks.com.au

http://www.thepeopleindairy.org.au/announcements/all_updates_2019


With much of the southern Queensland receiving close to zero rainfall 
until early March this year, dairy farmers from throughout the region 
were invited to come together for a number of drought dinners. 
These were funded by Dairy Australia, Subtropical Dairy and industry 
sponsors. 

The dinners focussed on bringing farmers together for a relaxing 
evening to chat with colleagues and peers. It was also an opportunity to 
promote and connect them with any drought assistance they may need. 
Over 240 farmers, family members and service providers attended the 
dinners in Warwick, Beaudesert, Oakey and Kingaroy. 

Fortunately, much of the region received some rain from widespread 
falls from mid-March, with most farmers receiving anywhere from 25-
100mm. This was followed by similar falls a week later. 

Whilst this was not drought breaking rain, it did provide enough 
moisture for many farmers to get a winter crop planted. BOM modelling 
for early April 2019 is indicating “The chance of April to June rainfall 
being above median is close to 50% across the country, meaning there 
is no indication that the coming three months will be significantly wetter 
or drier than average”. This probably means it will be a bit of a ‘wait and 
see’ for most farmers but at least there has been a better than expected 
start to the season.

A huge thank you to the below industry partners who pitched in to make 
these dinners a great success. 

Drought Dinners 
in Southern Qld — 
March 2019
Belinda Haddow, Subtropical Dairy  
Extension Co-ordinator Darling Downs  
and South-east Queensland

Paul Roderick (Chair – SDP), Brian Coe (QRIDA), John Simpson 
(QRIDA), with Beaudesert farmers Peta and Craig Teese.

Paul Roderick welcoming farmers and 
sponsors to the Beaudesert dinner – a 

full house at the Beaudesert RSL.

Greg Dennis, Greg Teese & Donna Crone with 
Andrew Taylor (Parmalat).

Ian Bray (SafeFoods Qld) with Cameron Whitson (Lion) 
and Kayela and Tim Hines from Harrisville.
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2019 Event Calendar
DATE EVENT REGION LOCATION CONTACT PERSON

May 2019

6 Farm Business Fundamentals 
Day 1 MNC NSW Dorrigo Alicia Richters 0427 916 650 alicia@subtropicaldairy.com.au

7 Dairy Plan Workshop & Dinner SE Qld Beaudesert Belinda Haddow 0423 003 638 belinda@subtropicaldairy.com.au

7 Farm Business Fundamentals 
Day 1 FNC NSW Casino Alicia Richters 0427 916 650 alicia@subtropicaldairy.com.au

8 Farm Business Fundamentals 
Day 1 SE Qld Boonah Belinda Haddow 0423 003 638 belinda@subtropicaldairy.com.au

9 Farm Business Fundamentals 
Day 1 Darling Downs Toowoomba Belinda Haddow 0423 003 638 belinda@subtropicaldairy.com.au

10 Farm Business Fundamentals 
Day 1 Sunshine Coast Gympie Kylie Dennis 0456 191 965 kylie@subtropicaldairy.com.au

10 Dairy Plan Workshop and Dinner MNC NSW Dorrigo Alicia Richters 0427 916 650 alicia@subtropicaldairy.com.au

15 Heat Detective Workshop SE Qld Morwincha Belinda Haddow 0423 003 638 belinda@subtropicaldairy.com.au

16 Employment Starter Kit Initiative Far North Qld Malanda Jo Srhoj 0458 065 695 jo@subtropicaldairy.com.au

20 Dairy Plan Workshop & Dinner Darling Downs Nanango Belinda Haddow 0423 003 638 belinda@subtropicaldairy.com.au

21 Heat Detective Workshop Sunshine Coast Cedar Pocket Kylie Dennis 0456 191 965 kylie@subtropicaldairy.com.au

21 Farm Safety Manual Workshop SE Qld Boonah Belinda Haddow 0423 003 638 belinda@subtropicaldairy.com.au

22 Dairy Plan Workshop FNC NSW Lismore Alicia Richters 0427 916 650 alicia@subtropicaldairy.com.au

23 Veal Taste Testing Research FNC NSW Casino Kylie Dennis 0456 191 965 kylie@subtropicaldairy.com.au

23 Heat Detective Workshop Far North Qld TBC Jo Srhoj 0458 065 695 jo@subtropicaldairy.com.au

23 Dairy Plan Workshop Darling Downs Toowoomba Belinda Haddow 0423 003 638 belinda@subtropicaldairy.com.au

24 Dairy Plan Workshop Sunshine Coast Gympie Kylie Dennis 0456 191 965 kylie@subtropicaldairy.com.au

30 Employment Starter Kit Initiative 
(ESKi) Workshop Darling Downs Toowoomba Belinda Haddow 0423 003 638 belinda@subtropicaldairy.com.au

31 InCharge Dairy Herd Fertility 
Workshop (Day 1 of 5) Gatton Jo Srhoj 0458 065 695 jo@subtropicaldairy.com.au

June 2019
5 Euthanase Livestock Workshop MNC NSW TBC Alicia Richters 0427 916 650 alicia@subtropicaldairy.com.au

6 Euthanase Livestock Workshop FNC NSW TBC Alicia Richters 0427 916 650 alicia@subtropicaldairy.com.au

7 Euthanase Livestock Workshop Sunshine Coast TBC Kylie Dennis 0456 191 965 kylie@subtropicaldairy.com.au

12 Discussion Group - Al and Cat 
Young's farm FNC NSW Casino Alicia Richters 0427 916 650 alicia@subtropicaldairy.com.au

17 Farm Business Fundamentals 
Day 2 Sunshine Coast Gympie Kylie Dennis 0456 191 965 kylie@subtropicaldairy.com.au

18 Euthanase Livestock Workshop Far North Qld Malanda Jo Srhoj 0458 065 695 jo@subtropicaldairy.com.au

18 Farm Business Fundamentals 
Day 2 Darling Downs Toowoomba Belinda Haddow 0423 003 638 belinda@subtropicaldairy.com.au

19 Farm Business Fundamentals 
Day 2 SE Qld Boonah Belinda Haddow 0423 003 638 belinda@subtropicaldairy.com.au

19 Feeding Pastures for Profit  
On-farm day 2 MNC NSW Dorrigo Alicia Richters 0427 916 650 alicia@subtropicaldairy.com.au

20 Farm Business Fundamentals 
Day 2 FNC NSW Casino Alicia Richters 0427 916 650 alicia@subtropicaldairy.com.au

21 Farm Business Fundamentals 
Day 2 MNC NSW Dorrigo Alicia Richters 0427 916 650 alicia@subtropicaldairy.com.au

July 2019

10-11 The Dairy Research Foundation's 
2019 Symposium Bega

22-23 Farm Business Fundamentals Far North Qld TBC Jo Srhoj 0458 065 695 jo@subtropicaldairy.com.au

September 2019

10-12 Women in Dairy Bale Up 
Conference NSW Tamworth

November 2019

7-8 Subtropical Dairy AGM and 
Innovation Day TBC TBC
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 Scholarship Investors Include: @NuffieldAust #NuffieldAg www.nuffield.com.au

$30,000 bursary available 

 

to study cutting-edge global agriculture

• 16 weeks overseas travel in 18 months 
• Applications close

 

Friday June 14, 2019

The Yulgilbar Foundation
Department of Agriculture

and Water Resources
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