
The need for a new set of grazing management principles for 
northern dairy farmers arises from the unique characteristics 
and challenges of utilising pastures in both grazing and partial 
mixed ration (PMR) systems in northern Australia. Our farms 
are dominated by tropical pastures which have diverse sward 
structures due to highly variable growth rates, meaning a 
pasture can be short and lush one day, and tall and stemmy 
some days later. Given periods of high growth in grass and 
legume pastures, the forage quality changes rapidly with a 
decline in the proportion of leaf to stem on offer, particularly 
for tropical species. Also, high temperatures during summer 
restrict the number of hours cows graze in both pasture and 
PMR systems. Pasture substitution may occur as the cows 
find it easier to survive on the alternative source of feed rather 
than grazing large amounts of pasture in the extreme heat. This 
eating behaviour can be reduced if the quality of pasture on 
offer is of high quality and easily grazed.

This new grazing management strategy is designed to 
maximize pasture intake, diet quality and milk production in 
variable temperature and growing conditions experienced here 
in northern Australia.

Pasture structure and quality

The structure of both tropical and temperate grasses and 
legume pastures typically consists of a top leafy stratum and 
a bottom stratum with a high proportion of stems commonly 
known as the bottom stemmy stratum. The depth of each of 
these strata is highly variable due to the specific height of the 
pasture at a point in time. This height can vary within a paddock continued page 3
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Image 1. Plant structure and grazing height for Kikuyu and 
Lucerne pastures observed during grazing trials at Gatton.

The Queensland Department of Agriculture and Fisheries (DAF) C4Milk team has developed a new grazing management 
strategy for tropical and temperate grasses and legumes for Northern dairy farms. Even though pastures differ, this new 
grazing management strategy or approach uses a set of principles based on current grazing recommendations for each 
pasture with the addition of new principles derived from new research being conducted at Gatton Research Dairy. This article 
covers the first principle of the new grazing management strategy that relates to pasture structure on offer to cows and how 
cows choose to selectively graze the pasture offered. Future articles will discuss other key principles of the new strategy and 
their practical applicability. 
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Welcome to the second edition 
of Northern Horizons and what 
a busy few months it has been 
with planting and receiving 
some much-needed rain here 
on the Southern Downs.

The YDN has run some 
interesting events over the past 
few months with dinners in the 
Sunshine Coast and Far North 
Coast NSW regarding career 
pathways for young people to 
get into dairy farm ownership 
and/or management. Following 
the recent floods in South East 
Queensland and northern NSW, 
the YDN asked Carl Hockey 
to run some herd health days 
in response to dealing with 
extreme wet conditions.

The DairySage mentoring 
program has also been 
running over the past six 

months, culminating in a 
lunch at Toowoomba where 
all participants were invited to 
attend and share their stories 
about their mentoring journey. 
I was one of these participants 
and have found DairySage an 
extremely valuable program to 
assist me in the development 
of my leadership skills. Viv 
McCollum (YDN Program 
Manager) has been my mentor 
during DairySage and has 
provided me with direction 
and advice about how to 
chair meetings and facilitate 
discussions. This has helped 
to build my confidence and 
contribute effectively in 
industry activities.

Focus is now towards planning 
YDN regional activities for 
2017/18 to cater for member’s 

needs and funding availability. 
The Strategic Steering 
Committee will be working on a 
review of the YDN. I am looking 
forward to hearing everyone’s 
feedback about the network 
and developing a strategy for 
its future direction.

Please feel free to contact 
me if you have any questions, 
feedback or comment about 
the network.

Frances Hayden
YDN SSC Chair

Northern Horizons editorial chair SDP July 2017
NDF (% 

DM)
Crude protein 

(% DM)
ME (MJ/
kg DM)

Kikuyu
Top leafy stratum 43.6 28.6 10.3

Bottom stemmy stratum 55.6 23.5 8.4

Lucerne
Top leafy stratum 23.4 29.4 10.7

Bottom stemmy stratum 49.2 18.0 7.6

Table 1 Nutritive value for strata of kikuyu (25 cm height) and lucerne (42 cm 
height) pastures. Data was collected at Gatton Research Dairy in February 2016 
and December 2016 for kikuyu and lucerne, respectively.

Figure 1  
The relationship 
between pre-grazing 
pasture height, 
stem height and 
grazing height by 
dairy cows for 
kikuyu and lucerne 
pastures observed 
during grazing trials 
at Gatton Research 
Dairy.

Welcome to the second 
edition of Northern 
Horizons.
Many thanks for all the positive 
feedback we have received from 
our first edition. We appreciate 
your support. 

It is pleasing to see farms getting 
back on track after Cyclone 
Debbie. For many northern NSW 
farms, the June rain was not 
particularly welcome. Please 
note that Category C assistance 
closes in Queensland on October 
13th 2017 and on October 27th 
2017 in NSW. Please contact 
Kylie Dennis if you need further 
information regarding these 
applications (phone 0456 19 19 
65 or kylie@subtropicaldairy.
com.au). Subtropical Dairy also 
has funding from Dairy Australia 
to provide a limited number (10) 
of one-on-one consultancies (e.g. 
farm business management, 
feedbase, nutrition advice, 
veterinary services) to farms 
impacted by Cyclone Debbie. If 
you are interested in accessing 
funding for these consultancies, 

please contact Belinda Haddow 
(phone 0423 003 638 or 
belinda@subtropicaldairy.com.
au). 

As we move into full ryegrass 
season on many farms, this 
edition contains background 
information relating to some new 
grazing management strategies 
developed by the C4 Milk project, 
our lead R&D project for the 
northern dairy industry. These 
new grazing strategies, whose 
development have been led by 
Dr Marcelo Benvenutti, have a 
much greater emphasis on cow 
productivity within subtropical 
environments than current 
grazing management strategies. 
C4 Milk is funded by Department 
of Agriculture and Fisheries 
Queensland and Dairy Australia. 

From a Subtropical Dairy 
perspective, this edition contains 
an advertisement for two 
vacancies for farmer directors 
that will be filled at our Annual 
General Meeting in Toowoomba 
on November 16, 2017. If you are 
interested in applying for these 
positions, then please contact 

Brad Granzin for an application 
form (brad@subtropicaldairy.
com.au or phone 0431 197 479). 

As per my previous editorial, 
Northern Horizons is available 
via email or can be posted 
to you (farmers only) in hard 
copy. Given today that we have 
numerous links to additional on-
line resources, we recommend 
that where possible you receive 
Northern Horizons by email. The 
cost of printing and postage is 
also quite substantial, around 
$5.40 per copy. Saving on 
this cost allows Subtropical 
Dairy to use your levy for other 
programmes. Kylie Dennis has 
the job of compiling Northern 
Horizons. If you have any articles 
or contributions, or if you are 
interested in advertising, then 
please contact Kylie. 

Once again, welcome to Northern 
Horizons and I hope you find this 
edition of value and interest to 
your business. 

Paul Roderick, 
Chair, Sub-tropical Dairy 
Programme Ltd.

Young Dairy Network (YDN) – grow, network, support and inspire

continued from page 1

Disclaimer Sub-tropical Dairy Programme Ltd has endeavoured to ensure that all information presented here is correct. However, we make no warranty with regard to the 
accuracy of the information and will not be liable if the information is inaccurate, incomplete, out of date or not suited for individual circumstances. The contents of this 
article should not be used as a substitute for seeking independent professional advice.
The hotlinks to other web sites are provided as a service to users. We are not responsible for and do not endorse linked sites, nor are we able to give assurances regarding 
their content, operation or accuracy.

and a pasture species based on the defoliation history 
of the pasture and irrigation and fertiliser programs. 
Image 1 (page 1) illustrates that irrespective of pasture 
height all grass and legume pastures consist of these 
two contrasting strata in terms of proportion of leaves 
and stems. For example, the top half of 40-cm lucerne 
pastures has approximately 65 % leaf and 35 % stem. In 
contrast the bottom half is typically 20 % leaf and 80 % 
stem.

This difference in leaf to stem ratio results in large 
differences in forage quality between strata. Grazing 
trials at Gatton Research Dairy showed that the nutritive 
value is much higher for the top leafy stratum than for the 
bottom stemmy stratum with higher crude protein and 
energy and lower fibre concentrations (see Table 1).

Selective grazing

Dairy cows strongly prefer to graze the top leafy stratum and they only consume the bottom stemmy stratum once the top one 
has been heavily depleted. Grazing trials at Gatton Research Dairy found that dairy cows consistently grazed the top leafy stratum 
irrespective of pre-grazing pasture height (see Image 1 and 2 and Figure 1). In a recent grazing study conducted at the Gatton 
Research Dairy in December 2016, results showed that when dairy cows were forced to graze the bottom stratum of lucerne pastures 
(imposed by reducing pasture allocation/increasing stocking rate), forage intake and diet quality was reduced. This was because cows 
were forced to consume a much more stemmy portion of pasture from the lower stratum. The outcome of such grazing strategy was 
that milk production was reduced.

Next article

The second article on this new grazing management strategy will be published in the next 
edition of Northern Horizons and will cover two key principles on how dairy cows utilise the 
pastures offered and implications for the management of grazing systems. 

For more information please 
contact:

Dr. Marcelo Benvenutti
Marcelo.Benvenutti@daf.qld.gov.au

Dr. David Barber 
david.barber@daf.qld.gov.au

Ross Warren
ross.warren@daf.qld.gov.au

The project is funded and supported by the Department of Agriculture and Fisheries and Dairy Australia. While every 
care has been taken in preparing this publication, the State of Queensland accepts no responsibility for decisions or 
actions taken as a result of any data, information, statement or advice, expressed or implied, contained in this report.

Image 2. Selective grazing of dairy cows observed at Gatton Research Dairy.

Cows consistently grazed the top leafy 
stratum in short or tall pastures
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Subtropical Dairy Programme Ltd (SDP) 
is a company limited by guarantee and 
is governed by an elected skills based 
Board. SDP is Dairy Australia’s contracted 
Regional Development Program (RDP) for 
the northern dairy industry. SDP delivers 
Research, Development, Extension and 
Education outcomes for northern dairy 
farmers by leveraging funds from external 
sources by at least 3:1 against the core 
funding provided by Dairy Australia.

The Board consists of 6-9 members, the 
majority of which must be dairy farmers. 
At our Annual General Meeting to be 
held on November 2017 at Toowoomba, 
Queensland, two board members (two 
dairy farmer directors) who have served 
three years terms must stand down, in 
accordance with the SDP constitution. 
These Board members are eligible to seek 
re-election through the same selection 
process as new candidates, if they so 
desire. 

Leading up to the AGM we are seeking 
nominations for these two Board positions 
(dairy farmer directors). The Board 
positions are for three years and we are 
seeking Expressions of Interest from 
potential candidates to submit applications 
for Board positions through our selection 
panel process.

Subtropical Dairy Board introduces 
remuneration for Regional Group chairs

2  Roles and responsibilities of 
Chairs

• Membership 
Ensure there is a quorum of 
farmers/and or service providers 
participating in Regional Group 
meetings. As a guide, Regional 
Groups have membership of 
between 6 to 15 farmers and/or 
service providers. 

• Meeting frequency 
Ensure there is a minimum of four 
meetings held per year.

• Meeting format 
o Prepare agenda in consultation 
with Subtropical Dairy extension   
staff;
o Facilitate meeting, with special 

emphasis on capturing RD&E 
priorities and regional activities;

o Ensure minutes and actions are 
captured.

• Projects 
There is an expectation that each 
Regional Group will have at least 
one project per financial year. It is 
the Regional Group’s purpose (and 
hence the Chair’s responsibility) to: 

o Provide oversight of project 
development and funding 
proposal development; 

o Provide project governance, such 
as ensuring deliverables are met; 

o Ensure all project reporting 
is completed as per project 
methodology. 

o Ensure that the Regional Group is 
represented for voting purposes 
at Subtropical Dairy AGMs

• Stakeholder management and 
communication. Maintain regular 
communication with the Chair and 
EO of Subtropical Dairy ensuring 

that regional needs and priorities 
are communicated to the SD Board 
and SD projects are profiled in the 
region. 

3  Skill set and experience needed 
for Chairs

• Chairs of Regional Groups can be 
farmers or service providers;

• Experience or knowledge of 
different dairy farm business 
models existing within the region; 

• Interest and knowledge of issues at 
a state and national level;

• An understanding and/or knowledge 
of RD&E programmes;

• Have strong communication 
skills and the ability to facilitate 
consultative discussion.

4 Appointment and term 

• Chairs of Regional Groups are 
annually appointed by Regional 
Groups at their AGM. Ideally this 
should occur in July. 

5 Remuneration 

 Regional Group Chairs will 
be entitled to claim Regional 
Delegate sitting fees (currently 
$152 per meeting) plus travel and 
communication expenses (subject 
to approval) for up to four meetings 
per year. 

If you are interested in joining a  
Regional Group, please contact  
Brad Granzin 0431 197 479 or 
brad@subtropicaldairy.com.au for 
more information. 

Subtropical Dairy programme 
Director positions

Regional Groups also have the key purpose of identifying industry 
priorities for research, development, extension and education.

Subtropical Dairy facilitates six Regional Groups across Queensland and northern NSW: Far North Queensland; Central 
Queensland; Sunshine Coast; Darling Downs/Burnett; South-east Queensland; Far North Coast NSW and Mid North Coast NSW. 
After a consultation period, Subtropical Dairy has introduced paid remuneration for chairs of its Regional Groups. This article 
provides an overview of Regional Groups, this new policy and how you can be involved in a regional group going forward. 

What does a Regional Group do? 

Legally, Regional Groups are the members 
(or owners) of Subtropical Dairy Ltd. They 
appoint directors to the Board and vote 
on motions at Annual General Meetings. 
Regional Groups also have the key purpose 
of identifying industry priorities for research, 
development, extension and education. 
Regional Groups are also advocates for 
Subtropical Dairy and Dairy Australia projects 
and services. Through their membership, 
they encourage farmers to participate in 
workshops, groups and other events. They 
also provide feedback about how projects 
and services can be enhanced. 

Each Regional Group has an annual budget 
of $5,000 to put towards local projects 
specific to each region. These are funded 
through submissions to the Subtropical Dairy 
Projects Committee. Ideally Subtropical Dairy 
would like to have at least one project per 
region per year. 

1 How does a Regional Group operate? 

a. Policy and governance. 
Regional Groups operate under 
Subtropical Dairy and Dairy Australia 
policies and procedures. 

b. Membership 
Membership is open to all farmers, 
employees and service providers within 
regions.

c. When and where do Regional Groups 
meet?  
Ideally, Regional Groups meet four times 
a year at a location and timing convenient 
to members. 

d. How are meetings held and how long do 
they take? 
Each Regional Group has a Chair and 
Secretary. In addition, a member of 
Subtropical Dairy’s extension team usually 
attends. 

• Uses Bioplex® and Sel-Plex® trace minerals which are better absorbed, stored and utilised by the animal 
• Is tailored for Australian dairy herds 
• Uses TRT (Total Replacement Technology) strategy 

For more information on our new range, call your local Alltech representative or call 1800 736 991. 

Email: alltechaustralia@alltech.com | Phone: 1800 736 991
alltech.com/australia alltechaustralia

What if you could 
improve  fertility while 
also maximising milk 
production?
The ALLTECH® MINERAL MANAGEMENT program:

The key skills being sought as agreed by 
standing members of the Board are: 

•  A good understanding of the principles 
and practices driving dairy farm 
productivity and profitability;

•  Track record in collaborating and 
communicating with a broad sector 
of the region’s dairy industry, including 
farmers, processors, scientists, 
extension staff and dairy service 
providers;

• An interest in working with 
stakeholders to research and develop 
project areas that will drive the 
productivity and profitability of the 
region’s dairy farms;

• Leadership ability; 

• A good understanding of the principles 
and practices of effective corporate 
governance. Qualifications in corporate 
governance will be highly regarded. 

Applicants should also have a keen 
interest in Dairy R&D, especially as it 
relates to small projects within the 
Subtropical Dairy region and be able to 
commit time and effort in guiding the 
future direction of R,D,E and E in the 
northern Australian dairy region. 

Other desirable criteria are: 

• Training and/or experience in 
communication and engagement; 

• Knowledge and/or experience in the 
key success factors of education and 
extension programmes in agriculture, 
with particular expertise in the VET 
sector;

• Skills in business financial 
management with commercial 
experience; 

• An understanding of Natural Resource 
Management in the context of the 
northern Australian dairy industry; 

• Experience in the development 
and deployment of organisational 
strategy within not-for-profit (NFP) 
organisations; 

• Skills in developing public private 
partnerships and/or other collaborative 
project models suited for NFPs. 

Please contact our Executive Officer, 
Brad Granzin on brad@subtropicaldairy.
com.au or 0431 197 479 to request an 
application form and information pack. 
Applications must be lodged with the 
Executive Officer by cob Friday 18th 
August 2017. 
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In late June, Subtropical Dairy 
in conjunction with the C4 
Milk project and the Dairy and 
Fodder Water for Profit project, 
hosted a Winter Grazing 
Management workshop in 
Malanda. Further workshops 
were held in Southern 
Queensland and Northern 
NSW during July. Ross Warren 
and Ray Murphy from DAFQ 
presented the workshop which 
was followed by a field walk at 
James and Kasey Johnston’s 
farm. The event was well 
attended by 11 farmers from 
the region. 

Winter Grazing Management 
– Malanda

Ross and Ray covered a range of topics including: key options to 
make more profit per cow through better grazing management, 
soil health, and winter grazing management technical principles 
and practices. Some important take home messages from the 
workshop are listed below:

• Soil fertility, feed wastage and grazing management are all 
areas in which profit improvements can be made.

• The importance of pasture utilisation as a key driver of 
profitability for grazing and Partial Mixed Ration farms.

• The grazing recommendations for annual ryegrass pastures 
are to graze at 2.5 to 3 leaf/tiller stage, while leaving 5cm of 
pasture behind.

• The rate of leaf appearance for annual ryegrass is temperature 
dependent.

• If grazed below 5cm, the ryegrass roots contract and are 
therefore unable to take up nutrients.

• The overall aim is to harvest as much volume as possible at the 
right time while maintaining the population of ryegrass plants.

• It is very important not to overgraze early in the season.

Ross covered nutrient removal rates for annual ryegrass and 
provided the following information. For an annual ryegrass 
pasture producing 10 tonnes dry matter per hectare, 420 kg 
Nitrogen, 50 kg Phosphorous and 230 kg Potassium are removed 
per hectare each year with some recycling as manure and these 
nutrient removal rates in conjunction with soil test results, can be 
used to develop a tailored fertiliser program.

Ross Warren – DAFQ presenting the Winter Grazing 
Management Workshop in Malanda on the 21st June 2017

Winter Grazing Management field walk at James and  
Kasey Johnston’s farm, Hillcrest Rd, Malanda

Grazing Management — Annual Ryegrass 
Practice Audit

TARGET BEST PRACTICE
CHANGE? WHEN CAN 

I CHANGE?

Yes Need to 
Review

No. Not 
right for my 
business

Now Later

Grazing 
Management

Graze at 2 1/2 - 
3 leaves / tiller

Post-grazing 
residual:5cm 
(1,000kg DM/ha)

Utilise 80% of 
pasture on offer

You walk paddocks every week, taking measurements of:
• Pasture cover in all paddocks
• Pre and post-grazing covers with a rising plate meter or an 
automatic, ATV-mounted pasture meter

Paddocks are grazed at 2 1/2 - 3 leaves / tiller, and prior to 
canopy closure (If canopy closure occurs before 2 leaf stage, 
N application is reviews)

Cows are removed from paddock before they graze down 
below 5cm

If post-grazing residuals are too high, dry cows or young stock 
are used to utilise the excess pasture or topping is considered

Cows are not given access to a paddock or section of 
paddock for more than 2 days

When strip grazing a large paddock for more than 2 days, a 
back fence is used to stop cows re-grazing the 2-day growth

Pasture 
allocation

Allocate pasture 
based on current 
growth rate, to 
match pasture 
demand

Grazing interval is set using the current leaf emergence rate 
(LER) in each paddock

The maximum area to be grazed each day is then calculated, 
and the order of paddocks to be grazed determined based on 
leaf stage and pasture cover

Total kgs DM that cows must harvest each day to maintain 
the grazing interval set it calculated

Checks are made that the quantity of pasture DM to be 
harvested and the number of cows are as per the feed plan

Daily adjustments to pasture area allocated are made if:
• post-grazing residual is higher or lower than target
• daily milk yield falls for no obvious reason
• excessive wastage of supplementary feeds is occurring

Cow intake Cow intake per 
day: > 9-12kg 
DM

Cows’ daily time budget provides at least 8 hours for resting 
and at least 4-5 hours for each grazing

Pasture’s NDF content at grazing is less than 45%

Diet is well balanced, especially for protein. Types and feeding 
levels of supplementary feeds are adjusted as pasture 
quantity and quality change

Nitrogen is only applied to a paddock immediately following 
grazing or within 1-2 days of the next grazing, to minimised 
risk of nitrate toxicity

Drinking water is readily accessible to cows at all times

This checklist enable farmers to compare their pasture 
management to targets and assess their performance 
in key aspects of pasture management.
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On Farm 
Innovations
This section of Northern Horizons profiles some ingenious innovations 
that are invented by local farmers. In this edition, we look at an easy 
way to raise an electric fence to allow a herd access to paddocks. We 
also revisit some pasture release timers that were used at Wollongbar 
Agricultural Institute in the early 2000’s. 

The photos to the right show an easy lift electric fence system from 
northern NSW. As seen, the system uses poly pipe, star pickets and electric 
fence pin locks. 

The system works by sliding the poly pipe up to the desired height, with the 
electric fence fitted in a groove on the top, and then inserting an electric 
fence pin lock into the star picket hole to hold the poly pipe in place. When 
the fence needs to be lowered, the pin lock is removed. This is a quick and 
efficient way to allow herd access to pasture strips while maintaining a 
laneway up the length of the paddock. 

While on the topic of saving time with electric fences, you may also like to 
visit https://www.novel.co.nz. This NZ company has marketed automatic 
gate openers on timers for several years. Some of their original gate 
release timers were used in grazing experiments in the early 2000’s at 
Wollongbar. These can also be set up to shut gates as well, provided there 

is some tension on the gate to close it. More recently, Novel Ways 
have introduced a gate release mechanism that works on SMS 
text messages and units that can be remotely released up to five 

km away by using a remote control. Solar powered systems 
are also available. The uses of these release systems 
are many. Some include the timed dropping of electric 
gates to allow cows access to fresh pasture, closing 
gates behind herds and opening bar gates to allow 
access to new paddocks. Units start at around $520 

landed in Australia. 

A group of 15 farmers and service providers 
from throughout the Subtropical Dairy region 
are mid-way through completing the Dairy 
Australia Dairy Herd Advanced Nutrition 
Course. This course is one of two pilots being 
delivered nationally, with the second being 
held in the Murray Dairy region in Victoria.

Dr Dave Barber, Senior Research Scientist 
(Dairy Nutrition and Feeding Systems), 
Department of Agriculture and Fisheries 
and Ross Warren, Senior Extension Officer, 
Department Agriculture and Fisheries are 
trainers for the course in the Subtropical 
Dairy region which runs over three months. 
Participants complete a portion of the content 
through the Dairy Australia Online Learning 
site (Moodle) which hosts a series of online 
learning modules including readings, video clips 
and quizzes. The remainder of the course is 
completed through three, two-day, face-to-face 
sessions held at Gatton, which combine theory 
and on-farm practical activities.

Participants complete a portion of the content through the Dairy Australia 
Online Learning site... the remainder of the course is completed through 
three, two-day, face-to-face sessions held at Gatton.

The course has five over-arching themes;
• Dairy farms as complex systems;
• Operating with uncertainty, risk and 

variability;
• Production response functions or marginal 

thinking;
• Lifetime nutrient management and feed 

efficiency;
• Connectedness and inter-dependencies of 

herd nutrition with other components of the 
farm system;

The course also incorporates information, 
resources and tools from numerous industry 
extension programs such as InCalf, Cool Cows, 
The People in Dairy, Cow Time, Healthy Hooves, 
and DairyBiz 100, all accessible from the Dairy 
Australia www.dairyaustralia.com.au and 
Subtropical Dairy www.dairyinfo.biz websites.

A farm visit to look at on-farm feed infrastructure and facilities.

Getting out in the paddock and looking at some Cow Signs and 
investigating pasture quality and quantity.

Andres Ardila Arvila from the 
School of veterinary Science at 
UQ Gatton demonstrating hoof 
structure and maintenance in 
dairy cows.

Dairy Herd Advanced Nutrition Course 
participants practicing some hoof 
maintenance techniques.

Industry Pilot
Dairy Herd Advanced 
Nutrition Course
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Tim Gentle, from Think Digital, recently completed a tour during June throughout the Subtropical Dairy region, driving his Digital 
Coach onto farms from Bellingen to Rockhampton in a quest to link regional areas into the digital world. His tour was organised by 
Subtropical Dairy and funded by the Department of Social Services. 

Tim is a Digital Educator on a mission to 
enable regional, rural and remote Australia 
to tap into the vast opportunities that 
digital technology offers isolated areas. 
To achieve this, Tim won a second-hand 
coach in a Facebook competition which he 
and his father turned into a hi-tech mobile 
classroom. The coach can be driven 
directly to farms and towns throughout 

Australia. It is equipped with all the 
computers and gadgets for people to have 
a hands-on experience with the advances 
digital technology presents to our current 
day lives and businesses.

At sessions in Central Queensland and 
Mid North Coast NSW, farmers were 
taken through how to get the best out of 

their smart phones, introduced to virtual 
reality and had a go using a drone to gain 
a helicopter view of the farm. These high 
energy sessions really hit the mark with 
participants with one farmer commenting 
that he “Enjoyed the course. Realise I 
need to go down this track further with 
technology”.

The Think 
Digital 
Coach tour
through the 
Subtropical Dairy 
Region

Farmers were taken through how to get the best out of their smart phones, introduced 
to virtual reality and had a go using a drone to gain a helicopter view of the farm. 

For more information about the Think Digital Coach you can follow Tim on his Facebook page ‘Think 
Digital Coach’ or visit his website www.think.digital. These sessions were supported by funding from the 
Australian Government Department of Social Services.

Steve Pailthorpe learns how to fly a Drone over his 
farm during the Think Digital Session at Monto

The Think Digital Coach pulls up at the 
Eichmann’s Farm at Bellingen

Experimenting with Virtual Reality at Clews farm, Rockhampton

Drone flight over Clews Farm at 
Rossmoya North of Rockhampton

DairySage building mentoring partnerships for young 
people in the Subtropical Dairy Region

For the past six months, 10 young people 
involved in the northern Australian 
dairy industry have participated in the 
DairySage mentoring course which has 
been run by the Young Dairy Network.

The program kicked off at Maleny in 
early December 2016 with mentees 
and mentors coming together for a 
two-day workshop to build mentoring 
partnerships and set goals for each 
mentee to work through over the ensuring 
six months. Each month everyone met 
online to discuss their progress and 
share successes or challenges in working 
towards their goals. These monthly 
connections were a massive contributor 
to the overall success of the program as 
day-to-day life often gets in the way of 
long term goals.

DairySage Mentoring is a supportive 
relationship between two people and 
provides the individuals involved with an 
opportunity to share and develop their 
knowledge, experience and skills. One 
such partnership was between Dominique 
Hinchliffe and Mal Maroske. At the start 
of DairySage, Dominique had just finished 
her degree at UQ Gatton and taken on 
a six-month position at the DAF Gatton 
Research Dairy. Dominique was looking 
to develop her skills and confidence as a 
dairy extension officer and in particular 

assistance with facilitating discussion 
groups. DairySage was able to match 
Dominique up with dairy extension 
veteran Mal Maroske as her mentor. Mal, 
who retired two years ago, has spent his 
whole career working in the dairy industry 
and knows a bit about facilitation of 
discussion groups. Mal was also keen to 
be involved in the program as a way to 
assist young people develop themselves 
as dairy industry professionals. As Mal 
is now retired, he had the time to work 
with Dominique one on one and travel 
with her to various discussion groups she 
was facilitating. His knowledge created 
a wonderful opportunity for Dominique 
to learn and develop her skills as an 
extension officer which will be a great 
foundation to her future career. 

Another mentoring partnership fostered by 
DairySage was between Nikita Suridge and 
Ross McInnes. At the time the program 
started in December 2016, Nikita was just 
about to embark on a career opportunity 
taking her from a 2IC position to farm 
manager. Nikita stated in her DairySage 
application that her “career goal is to own 
and operate my own dairy enterprise. I 
aim to find a mentor who could assist 
me in furthering my knowledge on the 
steps required to go from an employee 
to employer”. Ross McInnes also applied 

to become a mentor in the program keen 
to pass on any experience to younger 
participants in the Queensland dairy 
industry. This mentoring partnership 
allowed Nikita to have a very experienced 
dairy farmer as her sounding board to 
assist with many decisions she faced 
during the initial few months of her new 
role as manager. Ross was available 
for Nikita to ring and ask questions, get 
direction on how to tackle a new situation, 
and to work through what training Nikita 
will require to further develop her dairy 
farm management skills.

DairySage offers an excellent opportunity 
for our young people in the dairy industry 
to build a positive and supportive network 
of people around them to develop a future 
career path in the industry. 

DairySage Mentoring was developed by 
WestVic Dairy and The People in Dairy 
team from Dairy Australia with funding 
provided by the Geoffrey Gardiner Dairy 
Foundation. It has been adapted for the 
Subtropical Dairy region and run by the 
Young Dairy Network. 

This project was supported by funding 
from the Australian Government 
Department of Social Services and is 
supported by Young Dairy Network 
Australia. 

DairySage offers an excellent opportunity for our young people in the dairy 
industry to build a positive and supportive network of people around them 
to develop a future career path in the industry. 
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Dairy farmers – while you’re 
gearing up for the year ahead …

Pulling together your  DairyBase 
numbers …
An annual farm business analysis is an important part of good farm business 
management practice.

Book in a free one-on-one session with a qualified 
consultant – register now for Taking Stock with your 
Regional Development Program.

Set up your accounts using the dairy Standard Chart of 
Accounts.

Identify opportunities to improve  your farm business 
performance – start pulling together your DairyBase 
numbers (see over).

Manage your cash flow – download the Dairy Cash 
Management Planner.

Talk to the people you work with about the year ahead – 
your family, your team, your advisers, your suppliers.

Tracking your farm business performance 
over time, regardless of the operating 
conditions, generates valuable information 
to help improve farm business 
performance and better manage risk into 
the future.

The end of the financial year is the time to 
do your  inventory stock take and record 
the following:

›  milk production details from your 
factory with an income estimate of 
2016/17 production based on 2016/17 
pricing

›  summary from suppliers of the value of 
all feed or fertiliser delivered to the farm 
during 2016/17

›  quantities of grain, concentrates, hay, 
silage and other feeds on hand  at 30 
June 2017

›  the amount of home grown feed 
conserved, where it was cut (i.e. milking 
area or support area), where it was fed 
and what (if any) remains unfed

›  numbers of all stock (milkers, heifers, 
yearlings, calves, bulls) at 30 June 2017 
compared to 1 July 2016 and details 
of where they grazed during the year, 
whether it be milking area, support or 
agistment

›  any pre-purchasing, payment of bills 
from the previous year or bills still 
outstanding.

If you have any queries  please contact 
the DairyBase Support Team.

For more information visit  
dairybase.com.au  or contact the  
DairyBase support team.

E: dairybasesupport@dairyaustralia.com.au  
P: 1800 548 073

For further information visit dairybase.com.auFor further information visit dairybase.com.au
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Australian Dairyfarmer)New pay rates & ESKi update from 

July 1, 2017
If you have completed an Employment Starter Kit initiative (ESKi) workshop, or have 
an ESKi folder, the end of financial year is your cue to download any updates and 
replace those sections in your folder to keep your resources current.

Updates are now available on The People In Dairy website www.thepeopleindairy.org.
au/announcements/pay-rates-july2017 and include;

• Pay rates. The new pay rates apply from the first pay period that starts on or after 1 
July. For example, if your pay week is Monday to Sunday, the new minimum wages 
start to apply from Monday 3 July. The high income threshold is $142,000 per 
annum for 2017/18.

• Pastoral Award 2010
• Download: Flat pay rate calculator: (also in the ESKi, IFA section)
• Download: FAQ tackling pay rates fact sheet (also in the ESKi, payroll section)
• ESKi - payroll (pay rates)
• Termination (high income threshold 2017/18 - will add when available)

What about your ESKi folder? 

Download: 2017 July update (inc. cover sheet, ESKi pages). 
Download: Pastoral Award 2010. Check you have the latest version - look for 21 June 
2017 in the first sentence on page 1.
ESKi updates are electronic and sent to the email address that you provided when you 
received your folder. If you are unable to download the ESKi update, please contact 
Belinda Haddow belinda@subtropicaldairy.com.au; 0423 003 638 or  
Kylie Dennis kylie@subtropicaldairy.com.au; phone 0456 19 19 65

End of Financial Year

Are you 
getting the 
best deal 
for your 
electricity?

• Queensland’s and northern NSW 
electricity prices have more than 
doubled from 2007/08 to today. 

• In Queensland, price rises over the past 
decade have been predominantly driven 
by increases in network charges, which 
increased six-fold from 2004/05 to 
2014/15, accounting for over 95% of the 
total electricity price increases during 
this period. 

• In NSW, the wholesale price of electricity 
has increased by over 50% since July 
2016. 

• The NSW retail electricity industry 
deregulated in 2014. The South-east 
Queensland retail electricity industry 
deregulated on 1 July 2016. Other areas 
of Queensland remain under regulation. 

The Australian Government has the site 
www.energymadeeasy.gov.au where 
customers can compare and evaluate 
available product offerings. Please ensure 
you read the small print, particularly with 
regards to metering changes. 
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For more information regarding effluent management, please visit  
http://www.dairyaustralia.com.au/Environment-and-resources/Soils-nutrients-and-effluent.aspx

Like a lot of dairy farmers, Steven & 
Leanne Wieland’s business has grown over 
the past decade and their feeding system 
has changed from pasture based to partial 
mixed ration. Investment in a covered 
feedpad in 2013, along with growth in cow 
numbers has meant that the Wieland’s 
have more cows, more concrete and 
therefore more wastewater. 

Their effluent management system which 
consists of a two-pond system, functioned 
quite well when it was first built. They 
irrigated out of the second pond using a 
Monoflow pump with application through a 
travelling irrigator. The results the Wieland’s 
saw from the application of this nutrient-
rich water astonished them, growing 
excellent ryegrass with a significant 
reduction in their granular fertiliser usage.

During 2013, an increase in herd size and an 
investment in a feedpad fitted with a flood 
wash system put a large amount of manure 
and wastewater in the effluent system. 
Investment in a slurry tanker to help with 
the increased amount of effluent initially 
worked well, but it became a larger job 
especially when ponds weren’t maintained 
to keep grass and weeds away. 

The floodwash on the feedpad worked 
effectively, with recycled wastewater being 
used to reduce water use. The feedpad 
also had sprinklers installed which meant 
greater cow intake and lower heat loads 
during summer. This provided great 
results for cow performance throughout 
hot periods. But the presence of residual 
feed left by cows and the larger amounts 
of faeces from the herd spending longer 
periods on the feedpad, meant the effluent 
ponds were starting to fail and it was 
becoming a big job to keep the system 
functioning. 

Steven recently started to dry scrape 
manure off the feedpad to reduce the solids 
input into his first pond. Although it was a 
trial at first, his management decision was 
recently supported by accredited effluent 
designer, Ryan Francis from EnviroAg, in a 
farm visit and his subsequent report on the 
system. This gave Steven the confidence 
to continue with this management practice, 
along with the reassurance that no 
additional capital investment was needed at 
this stage. 

Integrated Effluent Management 
System Gets Reviewed

The report also put a dollar value on the pasture response that the Wieland’s had 
visually seen through the application of effluent water and spreading solids. It was 
estimated that the second pond effluent had an equivalent fertiliser value of $463 per 
ML and the sludge and solids from the feedpad estimated to have a value of $6,734 per 
ML. Following this visit, the Wieland’s feel more confident about how to manage their 
effluent system to maximise the benefits from this valuable fertiliser resource. 

Investment in a covered feedpad in 2013, along 
with growth in cow numbers has meant that the 
Wieland’s have more cows, more concrete and 
therefore more wastewater.

Effluent systems review 
finds easy fix
The Hayden family operate a 195 cow dairy at Pilton, on 
the Southern Darling Downs. The pasture-based system 
is heavily reliant on irrigation for pasture production, with 
ryegrass, kikuyu, oats and barley being the base feed source. 

The new herringbone dairy, which was built in 2007, reduced 
milking times and improved cow management through the 
use of electronic milk meters. A new two pond effluent system 
was also designed and installed for a 250 cow operation. 
Effluent water from the second pond was diluted with bore 
water for distribution through an irrigation system. The 
estimated economic value in equivalent fertiliser value for 
effluent irrigation water is in excess of $500 per ML.

This system was operating very well in it’s infancy, with the 
Hayden’s seeing great benefits in re-using the effluent water 
on their cultivation. However in recent years, some issues 
have emerged around crusting and solids removal in the first 
pond. 

A recent assessment conducted by accredited effluent 
designer Ryan Francis from EnviroAg, reviewed whether the 
current system was adequate given current herd numbers 
and the feeding system. The assessment found that while 
the first pond (1.2 ML) was an adequate size to function as 
an effective solids pond, a regular maintenance program of 
sludge removal and weed control would be required to reduce 
the incidence of kikuyu growth and crusting on the surface. 
It was suggested that a T piece be installed between the 
first and second pond to retain solids in the first pond and to 
prevent the transfer of solids into the second pond. 

The completion of the assessment has given Haydens the 
confidence with their system and the reassurance that 
ongoing maintenance will pay dividends through the reuse of 
solids and effluent water. 

Subtropical Dairy 
Roadshow to Central 
Queensland 
At the beginning of June, Kylie Dennis, Subtropical Dairy 
Program (SDP) Extension Co-ordinator for Sunshine Coast and 
Central Queensland (CQ), and Charlie Ernst from Parmalat, 
travelled throughout the CQ region demonstrating the latest 
technology in virtual meetings and accessing resources on-
line. 

Meetings were held over lunch and dinner at Biggenden, Monto, 
Jambin, Rockhampton, Miriam Vale and Gin Gin. 

There are around 32 farms in CQ spread over some 120,000 
square kms. This makes it challenging to deliver face-to-face 
workshops. While SDP will continue to deliver some topics face-
to-face in CQ (particularly those with an on-farm component), 
in the future more workshops will be delivered over the internet. 
This will allow SDP to deliver more events and programmes in 
CQ and allow greater farmer-to-farmer interaction across the 
entire CQ region. 

Last year, SDP successfully piloted a model in CQ where three 
to four farms in a district met at a farmer’s home office to 
participate in a webinar. We christened these groups Pods. It 
was the purpose of this current series of meetings to revisit 
some of the technology we introduced last year and to discuss 
further options to improve the effectiveness of Pods. At each 
event, Ruth Chalk, Program Manager for the Dairying Better 
‘n’ Better programme (SDP and Queensland Dairyfarmers’ 
Organisation joint NRM programme), hosted a webinar and gave 
all in attendance an overview on how webinars operate. Ruth 
also discussed some topical NRM projects. Looking forward, 
some farmers indicated they would like to participate in webinars 
from their home office while others have suggested meeting in 
venues. 

The events were extremely well attended by the majority of 
farmers in each Pod and the feedback received was very 
positive. It is planned for SDP to hold a webinar in the coming 
month to further utilise Pods and to allow farmers to practice 
accessing Pods on their own computers. 

Subtropical Dairy would like to thank all the farmers that took the 
time out to attend, Charlie for being an excellent tour guide and 
Parmalat for providing beverages at all the events. Subtropical 
Dairy would also like to thank the Australian Government 
Department of Families, Housing, Community Service and 
Indigenous Affairs who provided funding to support these events 
and provide at no cost to dairy farmers and their families. 

Field day participants listen to Mick O’Keefe discuss effluent management systems

Wieland’s second effluent pond with irrigation pump for distribution

Brendan Hayden tells field day attendees about his business

Hayden’s first pond 
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On Thursday 18th May 2017, Subtropical Dairy once again participated 
in the annual Rural Discovery Day (RDD) held at the RNA showgrounds. 
RDD is an educational event that gives city school kids a well-rounded 
insight into farming in Queensland. 

Rural Discovery Day provided 
over 1000 primary school age 
children an opportunity to develop 
an understanding of where their 
food and fibre comes from. RDD 
proudly champions the essential 
role farms play in our everyday 
lives. Nineteen exhibitors took part 
in this year’s event.

Dairy farmers, Ross McInnes 
and Elke Watson presented to 
over 150 students in six sessions 
over the day. Topics included an 
overview of the Australian dairy 
industry, how milk gets from the 
cow to the plate and the nutritional 
importance of consuming dairy 
foods. Everyone was able to feel 
and smell the different types of 
feed that cows eat and also have a 
go at turning cream into butter by 
shaking it in a jar. The children in 
all the groups were very interactive 
and at the end of the presentation 
got the opportunity to ask Ross 
and Elke some very interesting and 
at times entertaining questions. 

Teachers were each given a 
pack provided by Legendairy 
and Dairy Australia containing 
stickers for all the kids and also 
some educational posters and 
information.

Thanks to Norco, all children 
who visited the Subtropical 
Dairy display were given a small 
flavoured milk. We were also 
able to provide some groups with 
milk who desperately wanted to 
visit the dairy display but weren’t 
allocated to our tent. This was a 
real hit with the kids and there was 
no doubt that “Dairy” was one of 
the most popular displays.

Subtropical Dairy would like 
to thank Norco for supplying 
flavoured milk and also Elke 
Watson and Ross McInnes for 
donating their time to help educate 
school kids about the northern 
Australian dairy industry at this 
important educational event.

Bringing the Country to the City

Healthy Bones Action Week for 
Australian Primary Schools in 2017
Healthy Bones Action Week is back and we’d 
love your class to get involved in Term 3! 

This year, The Voice star Harrison Craig has 
come on board to support Healthy Bones 
Action Week, by creating an educational song 
and hopscotch playground game for all ages. 

Through the song, Aussie kids will learn 
about the three actions required to build 
strong, healthy bones:

1. Calcium intake through milk, cheese and 
yoghurt

2. Weight bearing exercise and 

3. Spending time outdoors for vitamin D

The outdoor skeleton hopscotch activity 
will be supported by a Healthy Bones Action 
Week curriculum linked teacher’s booklet, 
to assist in educating students about the 
importance of keeping their bones healthy for 
the future.

WHAT’S INVOLVED?

Classrooms will take part in a range of 
curriculum-linked activities, designed to be 
implemented in-and-out of the classroom 
and easily incorporated into your daily lesson 
plan.  From learning about the building 
blocks of bones, to cooking a delicious dairy 
snack; these activities will provide students 
everything they need to know to build healthy 
bones.

You will receive your very own HBAW 2017 
classroom kit filled with everything to get 
your class moving. From there, it’s over to 
your students to start learning, playing and 
building healthy bones! 

By participating HBAW, students will have 
the opportunity to discover everything from 
why dairy is so important, to activities to stay 
healthy and help develop healthy bones for 
life.  
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The NEW 
Benchmark in 
Calf Milk Replacers

The MaxCare range of Calf Milk Replacers  
are available NOW! Choose from 
ULTIMATE, PREMIUM or ESSENTIAL 
depending on the particular needs of 
your calves.
 
For more information
1800 MaxCare (629 2273)
sales@maxumanimal.com.au
maxumanimal.com.au
       MaxumCMR

Please contact  BIOMIN on:

Northern Australia
Nathan Lister 0499 171 010

Southern Australia
Kate Henne 0499 287 710 

mycofi x.biomin.net

Mycofix® 5.E
Proven protection.

Mycotoxins decrease performance 
and interfere with the health status 
of your animals.

Mycofi x® 5.E is the solution for 
mycotoxin risk management.
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DATE EVENT LOCATION VENUE CONTACT PERSON

August 2017
4 Wheat Headlage & Corn 

Snaplage Field Day Allora Andrew & Chris 
Mullins Dairy Farm

DAF Customer 
Service Centre 13 25 23

11 YDN Heifer Rearing Farm Walk Silverdale Jason & Michelle 
McInnes’ farm Belinda Haddow 0423 003 638 belinda@subtropicaldairy.com.au

23 Beaudesert Discussion Group - 
Rearing Healthy Calves Kerry The Cox Family’s 

farm Belinda Haddow 0423 003 638 belinda@subtropicaldairy.com.au

29 Queensland Dairyfarmers’ 
Organisation AGM Toowoomba Toowoomba Golf 

Course Kerrie Ventnor 07 3236 2955 ea@dairypage.com.au

November 2017
16-17 Subtropical Dairy Conference 

& AGM Toowoomba TBA Kylie Dennis 0456 191 965 kylie@subtropicaldairy.com.au

2017 Event Calendar

Presenter Dr Nicolas (Nico) Lyons, 
NSW DPI, Development Officer Dairy 
Date Wednesday, 16th August 
Venue Tony and Jillian’s property,  
2019 Summerland Way,  
The Risk, Kyogle 
RSVP By 9th August 2017 to  
Jess Micallef 0428 472 983  
jessica@dairynsw.com.au

Project 20:20
Farm Walk 
Tony and 
Jillian Wilson

10am Networking and  
morning tea 

10.30am Project introduction  
and presentation by  
Tony and Jillian 

11:00am Presentation by  
Dr Nicolas Lyons 

11.30pm Farm Tour 
12:30pm Lunch 
1:30pm Wrap up

For more information, project updates 
and helpful resources  
visit the Project 20:20 website 

www.dairynsw.com.au/Projects/
Project2020.aspx

Milking 
in the 21st 
Century

Mobile technology is making it much easier to keep track of cow records – just ask 
WA Holstein breeder Ken Ravenhill (Moonaralla Holsteins).

For more information contact  
Tony Francis, DataGene ph 0429 006 478 or 
tfrancis@datagene.com.au

“We’ve gone from paper and pens, 
to laptops and now we are using the 
HerdData app on a mobile phone to 
access cow records.” Mr Ravenhill said.

“The technology is making it easier to 
keep good records and access them 
whenever you want, wherever you are on 
the farm.”

Ken and Bonnie Ravenhill, along with 
their four children Heath 13, Georgina 11, 
Thomas 5 and Lola 3, farm at Narrikup, 
25 kilometres north of Albany in Western 
Australia.

The family farm - which includes Ken’s 
parents, Graham and Jan - milks 1200 
Holsteins through a 60 stand rotary and 
has between eight and 10 full time staff.

“It means we have a massive amount of 
records on cows including herd test data, 
herd health records, calving and breeding 
records,” Mr Ravenhill said.

“With such a large number of cows we 
can’t remember them all, so it’s great 
when you can get an app on your phone 
which lets you access all that information.

Mr Ravenhill downloaded DataGene’s 
HerdData app as soon as it became 
available as a way of accessing herd 
information anywhere on the farm.

The app synchronises with the home 
computer program, EasyDairy, as well as 

DataGene’s and the herd test company 
Farm West’s databases.

Mr Ravenhill is currently using HerdData 
to retrieve information such as cow IDs, 
cow status, sire and dam details on his 
phone. The app also allows him to view a 
range of records including herd test data 
and performance graphs.

“I can access the data on my phone even 
if there is no phone signal – and I probably 
access the app two to three times a day to 
look up information,” he said.

“Having an app on the mobile phone saves 
having to print lists in the office then carry 
them around the farm with me – it really 
fills the missing link in our data system.

“It’s great. If I’m in the calf pens or out 
in the paddock and I want to look up an 
animal I can pull out my phone and look 
up an animal’s pedigree, BPI or ASI.

“I can check when a cow is coming into 
season, when a cow was last mated and 
when she is due to calve so I can identify 
cows for lead feeding.

“I can also look up a cow’s production and 
cell count and where she sits in the herd 
when it comes to making decisions on 
which cows to cull.

“At this stage I’m just getting to know 
the app, but I can see it has enormous 
potential if we have a number of copies 

available on the farm so a number of 
people all have the same data at their 
fingertips.

“Its great technology – an app on a mobile 
phone is now better than a computer was 
10 years ago.

In the future Mr Ravenhill plans to use 
HerdData to enter herd records directly 
onto his phone when he is around the 
farm.

The records that can be entered on the 
mobile phone include calving dates, AI 
dates and sires, heat detections, dry-off 
dates, pregnancy test results, sales, culls, 
health events and treatments.

Herd records entered during the day 
would then synchronise with the office 
computer to ensure no records were lost, 
even if the phone is lost or broken.

The HerdData app was developed by 
DataGene – an initiative of Dairy Australia 
and the Australian herd recording sector, 
with the assistance of participating herd 
testing centres.

The app is suitable for Android, and Apple 
tablets or phones and can be downloaded 
from IOS AppStore or GooglePlay.

The annual subscription is $99 a year 
which includes data synchronisation and 
upgrades.  

DataGene:  
Phone app fills missing link

DataGene HerdData is a quick and easy way to enter 
or access herd records using your SmartPhone or other 
mobile device:

•   Enter herd records, including calving dates, dry-off 
dates, pregnancy test results, sales, culls, matings, 
health events and treatments. 

•   View herd records, including ID, status, sire/dam,  
herd test results and performance graphs.

•   Synchronise entered data with your herd management 
software at the end of each session.

Now there’s no need to make notes in the dairy or the 
paddock and then re-enter the same information into a 
computer!

Industry-wide benefits
The timely collection and transfer of accurate herd 
records will deliver many important benefits for the 
Australian dairy industry.

Farmer benefits Industry benefits

Easy
Easy entry of herd 
records in the dairy or 
paddock.

Easy transfer of herd 
records to the genetic 
evaluation system.

Faster

Faster synchronisation 
of data into herd 
management software.

Faster integration 
of data into herd 
management and 
genetic evaluation 
systems.

Better

Better herd 
management 
decisions from having 
access to more 
complete records.

Better breeding values 
arising from more 
complete herd records, 
e.g. health events and 
treatments.

Smarter

More complete 
data means more 
meaningful reports, 
e.g. Fertilty Focus and 
Mastitis Focus reports.

Opportunities to create 
new breeding values 
(e.g. health traits).

Introducing the new DataGene HerdData app

Image credit: Improving Herds project

“Its great technology 
— an app on a mobile 
phone is now better 
than a computer was 
10 years ago.”

Good calf rearing techniques are the key to a profitable herd. How to rear these 
calves successfully is the focus of this podcast series which follows the Dairy 
Australia guide to calf management. There are nine episodes in this series which 
aim to discuss each chapter of this guide.

Local veterinary Dr Justin Schooth (Gympie Vet Services) is the presenter for the 
podcast series which is hosted by Vivienne McCollum (Subtropical Dairy).  
Dr Schooth is an accredited Dairy Australia “Rearing Healthy Calves” trainer and  
is highly experienced in the question of “how to raise calves that thrive” .

01. Pre - Calving Care
A healthy calf starts with a healthy cow

02. Clean comfortable environment
Rear calves in clean and comfortable 
conditions

03. Identification and Traceability
Keep accurate and complete records for 
all calves

04. Colostrum Management
Colostrum is essential for all calves

05. Good Nutrition
A health start and a productive future

06. Residue Risk Manangement
Sale calves must residue free

07. Health Management
Focus on prevention for calves that thrive

08. Weaning Management
Prepare calves well for weaning

09. Care before Transport and Sale
Make sure calves arrive healthy

Rearing 
Healthy 
Calves in the 
Subtropics
PODCAST SERIES

For further information about Rearing Healthy Calves or to download or request a 
copy of the guide please visit the Dairy Australia Calf Welfare page.

dairyinfo.biz/rearing_healthy_calves_podcasts/
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CHAIRMAN

Paul Roderick 
0417 779 525

EXECUTIVE OFFICER

Dr Brad Granzin 
0431 197 479

YOUNG DAIRY 
NETWORK and 
PROJECT MANAGER

Viv McCollum 
0428 718 620

REGIONAL COORDINATORS

SEQ/DD/Burnett/CQ 
Belinda Haddow 
0423 003 638 
or 
Kylie Dennis 
0456 191 965

Northern NSW 
Katina Trout 
0427 916 650

Far North QLD 
Joanna Srhoj 
0428 065 695 

SUBTROPICAL 
DAIRY

SAVE THE DATE
November 16th and 17th
Subtropical Dairy Conference & AGM 
Toowoomba
Contact Kylie Dennis for more details 
P 0456 19 19 65 E kylie@subtropicaldairy.com.au
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