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Subtropical Dairy Programme is a not-for-profit Research, Development, Extension and 

Education company, limited by guarantee, led by a skills based Board elected by subtropical 

dairy farmers. During 2015-16 it has delivered, in conjunction with industry partners, almost 

$1.2 million of projects that focus on improved profitability and sustainability of dairy farms. 

Subtropical Dairy receives core funding from Dairy Australia and the Dairy Services Levy. 

CONTENTS 

Subtropical Dairy meets these outcomes through: - 

 Working with dairy farmers to identify and evaluate areas where Research, Development, Extension 

and Education (R, D, E and E) may assist in the competitiveness and sustainability of our region; 

 Ensuring responsible and timely use is made of the Dairy Services Levy paid by subtropical dairy        

farmers; 

 Where possible use these Dairy Services Levy funds to leverage funds from other sources that can 

add value to current and future projects; 

 Participate in national priority setting and strategic planning of farm R, D, E and E; 

 Identifying and facilitating projects and relationships providing benefit for the local dairy industry; 

 Advocating best practice in animal health and welfare, environmental and natural resource              

management, and business management in the interests of the long-term sustainability of the            

subtropical dairy industry; 

 Building local community awareness of the dairy industry; 

 Develop partnerships with industry stakeholders to maximise the benefits gained from investment of 

the Dairy Services Levy; 

 Apply appropriate corporate governance policies and principles in the operation of the business; and 

 Monitor and evaluate the effectiveness and efficiency of all of the above. 
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A profitable, sustainable and market focused industry, practicing responsible resource management, 

and offering a fulfilling lifestyle to adaptable, professional people operating in a global environment. 
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MISSION 
To foster a collaborative and unified approach to farm viability, by facilitating research, development, 

extension and education, improving technology and empowering people in the industry. 
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Jenny Easlea 
Extension & Education Comm. 
Term ended 10-11-15 
(3/3) 

Brad Granzin 
Company Secretary  

     

Ross McInnes 
Dairy Farmer–Harrisville, Chair 1-
7-15 to 30-6-16 
Strategy & Innovation Comm. 
UQ Dairy Mgt Committee 
(10/10) 

Paul Roderick 
Dairy Farmer–Harrisville,  
Appointed 10-11-15 
Dep Chair 11-11-15 to 30-6-16 
Strategy and Innovation Comm. 
Young Dairy Network Steering 
Comm. 
(7/7) 

Paul Judge 
Dairy Farmer-Gowrie Junction 
Finance & Audit Committee 
Projects Committee 
Regional Group Committee 
(6/10) 

Ian Hollindale, 
Parmalat,  
Finance & Audit Comm.  
(8/10)  

Luke Stock  
Dairy Farmer– Glenore Grove 
Projects Committee 
NRM Executive Committee 
(10/10)  

     

Paul Weir 
Dairy Farmer-Kyogle 
Education & Extension Comm. 
Finance & Audit Comm. 
(7/10)  

Katrina Sinclair 
NSW DPI 
NDF Editorial Committee 
NRM Executive Committee 
(8/10)  

Jo Davey 
Consultant 
Appointed 10-11-15 
Projects Committee 
Strategy & Innovation Comm. 
(6/7) 

Bill Tranter 
Veterinarian 
Appointed 10-11-15 
Regional Groups Committee 
(7/7) 

David Binney 
Dairy Farmer-Kyogle 
Term ended 11-11-15 
Deputy Chair 1-7-15 to  
10-11-15 
(2/3) 

SUBTROPICAL DAIRY PROGRAMME BOARD 
An Independent Selection Panel recommends appointments to the Board, which are voted upon at each      

Annual General Meeting. Recommendations are based on skills, experience and ability to commit to the role. 

The Constitution allows for between six and nine Board members with the majority needing to be subtropical 

dairy farmers. 

During 2015-16 the Board met ten times, including the Annual General Meeting.  The Board Directors are listed 

below with a record of attendances. The Board also has committees including Finance and Audit, Extension 

and Education, Projects, Strategy and Innovation and Regional Groups. It also participates in other committees 

overseeing collaborative projects such as Natural Resource Management (NRM), Young Dairy Network (YDN), 

Northern Dairyfarmer (NDF) and University of Queensland (UQ) Dairy Management Committee.  
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SUBTROPICAL DAIRY STAFF 
During 2013, Dairy Australia commenced employing Extension Co-ordinators across Australia.  This was            

implemented to address the gap left in networks and programme delivery as public funding in extension was      

reduced.  In 2014, Subtropical Dairy implemented a model where part-time Extension Co-ordinators were          

employed to service regions within Queensland and NSW.  It was also decided that where practical these staff 

would also be Young Dairy Network Co-ordinators in these regions as well.  

 

 

Brad Granzin 

Executive Officer Subtropical Dairy Programme 

Regional Manager Dairy Australia 

 

 

 

 

 

 

 

 

 

 

 

   

Katina Trout  
(Northern New South 
Wales) 
Dairy Australia Extension 
Co-ordinator 
YDN Co-ordinator 

Niilo Gobius  
(Far North Queensland) – 
July 1 to December 31 
2015 
Dairy Australia Extension 
Co-ordinator 
YDN Co-ordinator  

Kirsten Veivers  
(Far North Queensland) – 
Appointed January 1 
2016 
Dairy Australia Extension 
Co-ordinator 
YDN Co-ordinator 

  

Vivienne McCollum  
Dairy Australia Extension 
Co-ordinator Sunshine 
Coast and Central  
Queensland 

Belinda Haddow  
(South-east Queensland 
and Darling Downs/    
Burnett) 
Dairy Australia Extension 
Co-ordinator  
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REPORT FROM THE CHAIR 
For much of 2015-16, the Subtropical Dairy region experienced favourable weather and operating conditions, 

with good rainfall across most of the region. Northern Australia was largely unaffected by low global commodity 

prices during mid-2016, with the region’s domestic supply chain stabilizing farm gate milk price.  

During 2015-16, Subtropical Dairy continued to attract additional external funding to leverage the $260,000   

received from Dairy Australia through the Dairy Services Levy.  Dairy Australia also funded an additional 

$150,000 during the year to deliver national programs in our region. The total amount of funding Subtropical 

Dairy generated from a variety of sources was close to $1.2 million.  These funds were invested in a variety of 

projects, all of which are aligned to our Strategic Priorities outlined in our Strategic Plan 2012-17. 

Some of the projects managed directly by Subtropical Dairy during 2015-16 included: 

• Young Dairy Network in all sub-regions with specific activity funding available in Darling Downs, 

South-east Queensland and Sunshine Coast; 

• Regional delivery of Dairy Australia national and pilot programmes such as DairyBase, Transition 

Cow Management, ESKi and Financial Literacy; 

• Department of Social Services projects including a Mid-Career Network pilot, IT training          

workshops, webinars and regional dinners;  

• Regional Group projects and events such teat dipping research in far north Queensland, soil      

testing in conjunction with National Landcare in northern NSW, and on-farm mastitis typing        

research in conjunction with University of Queensland. 

Overall this year, we delivered 100 events to over 1,600 participants. In conjunction with Queensland Dairy-

farmers' Organisation through initiatives, such as our joint NRM project, we co-delivered a further five events to 

81 participants. We also continued our co-investment in the Northern Dairy Farmer with QDO and in             

conjunction with the Department of Agriculture and Fisheries Queensland, facilitated our regional dairy website, 

www.dairyinfo.biz.  During 2015-16, we published five editions of our regional newsletter, Beyond Horizons.   

I must thank our staff, consultants and collaborators who work tirelessly with us to achieve industry outcomes. 

The ongoing support of QDO, NSW Farmers Association, Department of Agriculture and Fisheries Queensland, 

NSW Department of Primary Industries, North Coast Local Land Services, regional processors, agribusiness, 

universities, Dairy Connect and a range of other stakeholders is critical in allowing us to remain relevant to the 

dairy farmers of our region. 

I thank my past and current Board members for their diligence and governance over the 2015-16 year to ensure 

that we remain focused and servicing the needs of our industry through maximising the return on farmer levy 

investment. I would like to especially thank Jenny Easlea and David Binney who left the Board at our Annual 

General Meeting in November last year. Finally, I would like to thank our Executive Officer, Dr Brad Granzin, 

and our Extension and YDN co-ordinators: Viv McCollum; Belinda Haddow; Katina Trout; Kristen Veivers and 

Niilo Gobius for their efforts during the year. 

 

 

 

Ross McInnes 

Chairman Subtropical Dairy Programme Ltd 
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REPORT FROM THE EXECUTIVE OFFICER 

2015-16 saw Subtropical Dairy directly manage and deliver 17 projects valued in excess of $900,000. In addition to 

these, we jointly delivered in conjunction with Queensland Dairyfarmers’ Organisation (QDO) a further four Natural 

Resource Management (NRM) projects valued in excess of $500,000. 

Our main funders during the year were Dairy Australia, the Australia Government through Department of          

Sustainability, Environment, Water, Population and Communities, Department of Social Services (DSS) with      

significant in-kind investment from the Queensland Government, milk processors and agribusiness.  

Dairy Australia continues to be a key collaborator with Subtropical Dairy, with increasing investment delivered 

through our  organization. As has been the case for the last eight years, QDO through our MOU continued their 

excellent NRM services to the subtropical dairy industry. Many thanks to Ruth Chalk and her team for making this 

possible. Queensland Department of Agriculture and Fisheries continues to be a key partner with the Subtropical 

Dairy in the delivery of feedbase and business management RD&E.  The successful implementation of the high 

forage dairy system at Gatton during the year has been of great value to industry and represents a                  

transformational approach to our northern Australian dairy businesses.  

Viv McCollum and her Young Dairy Network (YDN) team continued to deliver information, products and services 

that meet the needs of their members.  As well as supporting YDN, our DSS project also saw us deliver a pilot   

programme focusing on mid-career farmers who have left YDN. This pilot has been a great success with            

mid-career farmers analysing their business models and operating structures.  Key to this has been the strong   

relationships and trust developed between our mid-career farmers during their time at YDN, enabling them to 

share detailed aspects of their businesses. 

We continue to contribute funds towards the Northern Dairy Farmer magazine. This year also saw the continuation 

of our bimonthly newsletters covering our YDN and our regional groups, Beyond Horizons.  

Looking forward, we are well placed to support and assist the dairy farmers of the Subtropical Dairy region with 

funding secured from a variety of sources. 

I greatly appreciate the support of everyone in industry. I am especially grateful to work with a team of dedicated 

and passionate professionals:  Viv McCollum, Belinda Haddow, Katina Trout and Kirsten Veivers. Their hard work 

and great enthusiasm is a huge asset for Subtropical Dairy. I would also like to thank Niilo Gobius for his efforts 

earlier in the financial year.  Finally, I would like to thank Ross and the Board for the confidence shown in myself to 

carry out this role. 

 

 

Brad Granzin 

Executive Officer 

Subtropical Dairy Programme Ltd  

Projects Communications

Leadership Administration

Project Management

 

OUR LEVY INVESTMENT 2015-16 

Subtropical Dairy always endeavours to provide 

the most effective and efficient spend of funds. 

The graph of expenditure under a range of    

headings, is shown right. 
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The Young Dairy Network (YDN) is a joint initiative of 

the Subtropical Dairy Programme (SDP) and the 

Queensland Dairyfarmers’ Organisation (QDO), and is 

supported by the NSW Farmers Association, milk    

processing companies and the Queensland             

Department of Agriculture and Fisheries (DAFQ).   

The strategic statement for the YDN is:  

‘to enhance the future viability of the dairy industry by supporting its young people’. 

The key aims of the network are to: 

 GROW – develop the personal, technical, business, communication and leadership skills of 

young dairy farmers; 

 SUPPORT – create a network of young farmers that shares challenges and successes and boost 

morale through challenging periods; 

 INSPIRE – a group of young farmers to grow and develop together that are engaged with local, 

regional and national networks of young dairy farmers and the wider industry. 

The project is managed by Subtropical Dairy Programme and is delivered to the regions by a coordination 

team.  The main projects for this financial year are outlined in Table 1. 

Table 1: Young Dairy Network projects 2015-16 

As of 30 June 2016, the YDN is in a positive fiscal position with an increase in cash reserves from the previous 

financial year.  The network membership at 30 June 2016 was 480 with a number of new members joining the 

network while older members graduated during the year. 

The YDN coordination team for the financial year 2015-16 was as follows:   

 

YOUNG DAIRY NETWORK 

Project Subtropical Dairy Partners Project Value (ex GST ) 

DSS - ”Strengthening Northern           
Australian Regional Communities” 

Department Social Security (DSS) 
and QDO 

$49,250 

YDNA – “Transitioning People in Dairy” Dairy Australia $25,000 

     

Viv McCollum 

YDN Program Manager 

YDN Coordinator  

Sunshine Coast 

Belinda Haddow 

YDN Coordinator South 

East Qld & Darling 

Downs  

Katina Trout 

YDN Coordinator Far 

North Coast & Mid North 

Coast (from Feb 2015) 

Niilo Gobius 

YDN Coordinator Far 

North Qld  

(July 2015 to Dec 2015) 

Kirsten Veivers 

YDN Coordinator Far 

North Qld  

(Jan 2016 to June 2016) 
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The YDN is guided by a Strategic Steering Committee (SSC), with Operational Steering Committees imbedded in 

each region. During 2015-2016, the SSC met four times and was chaired by Clint Stevens. 

The Strategic Steering Committee for the 2015-2016 financial year was: 

There were a number of events and activities held throughout the regions during the 2015-16 financial year.  Overall 

the network ran 26 events recording a total of 360 individuals attending these events (Table 2).  The network also 

published six editions of the YDN eNewsletter which is distributed to 572 subscribers. 

Table 2 – YDN Events held during 2015-2016 financial year 

Representative Organisation Representative 2015 Representative 2016 

Subtropical Dairy Farmer Representative  Fiona Burnett Fiona Burnett 

Queensland Dairyfarmers Organisation  

Farmer Representative  
Maxine Moore Maxine Moore 

NSW Young Farmer Rep Cory Crosthwaite  (Vacant) 

QLD Young Farmer Rep Clint Stephens (Chair) Clint Stephens (Chair) 

NSW Farmers Rep (Vacant) (Vacant) 

Department Agriculture & Fisheries Qld Jordan Minniecon (Vacant) 

Milk Processor Rep 1 (Parmalat) Charlie Ernst Charlie Ernst 

Milk Processor Rep 2 (Lion) Cameron Whitson Cameron Whitson 

Queensland Dairyfarmers Organisation  

Executive Officer 
Adrian Peake Adrian Peake/Eric Danzi 

Subtropical Dairy Executive Officer Brad Granzin Brad Granzin 

Young Dairy Network Program Manager Viv McCollum Viv McCollum 

Queensland Dairyfarmers Organisation  

Board Member 
James Geraghty James Geraghty 

Subtropical Dairy Board Member David Binney Paul Roderick 

Activity 
No. of 

Events 
Attendees Details 

Farm Walks 12 142 Technical events held on farm 

WA Tour 1 7 Study Tour of Western Australia 

Networking 

Events 
9 160 Dinners/lunches/Christmas parties  

Workshops 4 51 AI, hoof health and nutrition courses 

Total 26 360  
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Some major outcomes and achievements for the YDN during 2015-16 were: 

 Study Tour to Western Australia; 

 Far North Queensland YDN Group reformed; 

 Mid North Coast NSW YDN Group reforming; 

 The upskilling of YDN members in on-farm skills such as Artificial Insemination (AI), hoof health 

and nutrition; 

 Providing many opportunities for members to network with their dairy industry peers;  

 Promoting personal development of YDN members. 

 

 

Photo Left: Far North QLD YDN group visiting 

Glen Drury’s Bio Dynamic Farm on 4th August 

2015. 

 

 

 

 

Photo Right: Sunshine 

Coast YDN Basic    

Nutrition Day at      

Kenilworth in April 

2016.  Suzanne Roth 

(Alltech) and Ross 

Warren (DAFQ) ex-

plain how the rumen 

works with Chad Par-

ker (YDN SC). 

 

 

Photo Right: Darling Downs Healthy Hooves, 

on-farm session with Andres Ardila Avila from 

the UQ School of Veterinary Science.   

Hosted at the Crank family farm, ‘Minash’, 

Kingsthorpe Qld on 22nd December 2015. 
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Study Tour Western Australia (WA) 
During March 2016, a tour to WA dairy regions was organised by YDN.  All farmers and service providers were   

invited to participate.  The objective of the tour was to look at the strategic and risk management approaches taken 

by Western Australian dairy farmers to grow and manage their businesses.  The tour had a strong focus on farm 

business management and how WA dairy farmers are utilizing their farm, environmental and personal resources to 

the get the best out of their businesses. 

The tour visited a wide and varied number of enterprises throughout the dairy region of southern WA with the      

following farms on the itinerary: 

 Dale Hanks ‘Taylynn Farms’, Harvey; 

 Tavis Hall ‘Roblynne Dairy’, Harvey; 

 Ha Ve Cheese, Harvey; 

 Vic Rodwell's Farm, Boyanup; 

 Ray Kitchen’s Farm, Boyanup; 

 Darren Merritt Farm, Boyanup; 

 Millers Ice Cream, Margaret River; 

 Grant Evans, ‘Evans Farm’, Metricup; 

 Oscar & Tammy Negus, Negus’s Farm, Tutunup; 

 Mathew & Sue Daubney, ‘Bannister Downs Farm’; 

 White Rocks Dairy, Brunswick Junction; 

 Double Handful Premium Gelato, Benger. 

 

 

 

 

 

 

The following were some of the key outcomes from the tour: 

 NETWORKING with farmers during farm visits and at dinner functions;     

 MENTORING. The big age range of the tour participants was a massive positive for the outcome 

of the tour group; 

 Appreciation of DIVERSITY of farming systems. Tour participants visited different types of farms 

which enabled them to think outside the square in relation to their own business; 

 The RESILIENCE of the WA farmers and the way they adapt their systems to suit different 

weather conditions; 

 CALF REARING – the tour group got to see many good calf rearing facilities during the tour and 

many commented that they had gained considerable knowledge of key practices; 

 POSITIVE THINKING – how this can influence management decisions. 

Subtropical Dairy would like to thank the Western Australian Dairy Industry for hosting the tour and sharing 

their insights. 

 

Photo Above: Jeremy Miller 

(young farmer from the FNC NSW 

region) inspecting a fodder       

beet crop on Vic Rodwell’s farm at 

Boyanup WA 
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The Young Dairy Network would like to thank all organisations and individuals who contributed to the          

governance, operations and activities during 2015-16  

 

 

 

 

 

Photo Right: Philip 

Hall WA farmer chats 

with Subtropical Dairy 

farmers on tour.  

 

 

 

 

 

 

 

Photo Left: Far North Coast YDN group participating in 

a  Low Stress Calving Workshop with Dr Carl Hockey, a 

Dairy Australia Repro-Right accredited veterinarian. The   

session was held at the Windara Conference Centre, 

Casino NSW on 20th May, 2016.  

 

 

 

 

 

Photo Right : The South East Qld 

YDN attended an irrigation-focussed 

farm walk at the Platell family’s farm,     

Tamrookum Qld on 30th July, 2015. 
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NATURAL RESOURCE MANAGEMENT  

Dairying Better ‘n’ Better 
The Dairying Better 'n' Better (DBnB) program is a joint initiative between Subtropical Dairy and Queensland     

Dairyfarmer's Organisation (QDO). Dairying Better ‘n’ Better assists dairy farmers to improve their natural resource 

management practices. QDO manages the program on behalf of both partners. 

The project is overseen by a NRM Steering Committee which comprises board, executive and farmer                

representatives of both organisations.  The Steering Committee is chaired by a farmer (Luke Stock). 

The Dairying Better ‘n’ Better Team 
The Dairying Better ‘n’ Better team for the 2015-2016 financial year are shown below: 

 

 

In late August 2015, the team farewelled Ross Henry.  Ross added great value and versatility to the team, with his 

work on-farm being greatly valued by farmers. Ross accepted a role with Queensland Farmers’ Federation working 

on disaster recovery projects. We wish Ross all the best with his future endeavours.  

Projects  
In 2015-16 the DBnB program team were busy assisting farmers to improve resource management practices on 

farm. Major focuses have been on soils, nutrient, and effluent management and reuse. Projects and program     

delivered are summarised in Table 1.  

Table 1. Projects, partners and investors of Dairying Better ‘n’ Better projects delivered during 2015-16 

 

 

     

Ruth Chalk  
Program Manager 

Ross Henry  
Senior Extension Officer 
(Soil Science) 

Raelene Rosevear 
Reporting Officer 

Sarah Childs  
Industry Development 
Officer Southeast 
Queensland 

Joanna Srhoj 
Industry Development 
Officer Far North 
Queensland 

 

Project Subtropical Dairy Partners 
Project Value 

(ex GST ) 

Support dairy farmers in the Wet 
Tropics to deliver Reef Rescue    
water quality incentive grants 

QDO, Terrain Natural Resource  
Management 

$72,000 

Burnett Mary Reef Partnership 2013-
2016 (Dairy) 

QDO, Burnett Mary Regional Group for Natu-
ral Resource Management Ltd 

$80,000 

Dairying Better ‘n Better Reef      
Partnerships 

QDO, Australian Government Department of 
Sustainability, Environment, Water, Population 
and Communities 

$350,000 

Far North Coast Dairying               
Better ‘n Better 

QDO, Australian Government Department of 
Agriculture Fisheries and Forestry via            
Subtropical Dairy 

$20,000 
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Training 
The DBnB team continues to deliver training through a range of group-based activities including workshops 

and field days. Throughout the year, five training activities were delivered by the team with 81 attendees. The 

activities continue to have a positive impact on-farm with the 86% of attendees taking action as a result of   

attending training events and 79% noted that events improved their knowledge and understanding of the  

training activity topic. Additionally, DBnB through its partnership with Subtropical Dairy and Department      

Agriculture and Fisheries Queensland supported the delivery of three Busting the Myths of Summer Grazing 

workshops, which incorporated improved fertiliser management leading to reduced nutrient loss. These   

workshops had 50 participants.  

Technical Advisory Services 
On-farm advisory services are a critical component of the DBnB extension program. Throughout the year   

advisory services focused on the area of soils and nutrients. 

Incentives 
2015-16, the DBnB programme contributed to ten successful water quality grant applications in the Burnett 

Mary and Wet Tropics region. The grant program is managed by the relevant NRM body for the region.    

Funding of $99,041 was awarded to 10 businesses for on-farm projects costing $304,279. Practices funded       

included: 

 Effluent distribution systems – effluent irrigation systems, manure 

spreaders; 

 Minimum tillage planter; 

 Riparian management. 

The DBnB program would like to thank all contributing organisations involved in 

the delivery of DBnB and those whom have provided funding to continue to   

assist dairy farmers with improved management practices. 

 

 

 

Photo Above: Funding for this Manure 

Spread was awarded to Gallo Farming, 

Atherton, through the Reef Rescue Water 

Quality Grants  

 

Photo left: Reduced Tillage Workshop 

held at Chad & Carita Parker’s place in 

June 2016  

Assessments / Plans Number of farms 

Soil & Nutrient Management Plans 12 

Revised Soil & Nutrient Management 
Plans 

10 

Soil Testing Service 9 
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Northern Rivers Resource Efficiency Focus Farm 
The Northern Rivers Resource Efficiency Focus Farm Project, facilitated by Phil Shannon of Shannon Farm 

Consulting, continued its work with Andrew Wilson and Kelly Boyd of Woodlawn throughout the year. The 

project delivered six Support Group Meetings and an Open Day for the broader dairy community,            

communicating topic areas, discussion and outcomes on the dairyinfo.biz website.  The focus topics during 

the period included:  

 Pasture management to increase home grown feed and drive per cow production; 

 The value of nutrient budgeting through the delivery of the Fert$mart Program; 

  A review of the farm herd fertility management practices, investigating appropriate calving      

pattern for the business and maintaining cow production during hot spells; 

  Economic analysis on: using processed concentrate compared to processing on farm, expanding  

the farm irrigation area and developing a designating feed area; 

  Development of an Effluent Management Plan for the farm; 

  A review historic business analysis based on interpretation of Dairy Australia’s Farm Monitor   

Project data; and 

  Longer term business risks and options to manage identified risks. 

This project has been funded by Dairy Australia and the Australian Government through the Profitable     

Dairying in a Carbon Constrained Future Project. It is also supported by Subtropical Dairy, North Coast Local 

Land Services, Norco Milk, Rabobank and BizTax.  

 

 

 

Photo Left: Focus Farm business owner Andrew   

Wilson during the project’s Open Day in 2016.  

 

 

 

 

  

Photo left: Northern NSW 

Field Day Discussion 
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FEEDBASE PORTFOLIO 
Subtropical Dairy supports feedbase projects that: - 

 Build farmer capacity to manage subtropical pastures; 

 Develop profitable and sustainable systems that best utilise resources; and 

 Explore alternative systems to provide dairy farmers with adaptable and profitable options. 

 

 

 

 

 

 

 

 
 
 

The majority of feedbase investment in our region comes directly from Dairy Australia (approx. $450 000 per 

annum) as co-investment with Department of Agriculture and Fisheries Queensland (DAFQ) at University of 

Queensland at Gatton. This year saw the continuation of the project C4 Milk: Developing and managing a 

high milk from forage system in the tropics which will run through to 30 June 2017. A major outcome for the 

project team was the successful trialling of high forage total mixed ration (TMR) and partial mixed ration 

(PMR) feeding systems at Gatton.  This development trial showed a significant  increase in profitability can be 

achieved through the integration of high protein and energy home grown forages into subtropical dairy       

systems.  Subtropical Dairy works closely with the DAFQ team with our Chairman, Mr Ross McInnes, part of 

the Gatton Dairy Management Advisory Committee. 

Subtropical Dairy and DAFQ continued to focus on grazing management practices during 2015-16, with Ross 

Warren and Ray Murphy from DAFQ delivering workshops on tropical grass management.  Testimonials from 

previous workshops in this discipline have shown an average improvement of $30,000 per farm from the 

adoption of contemporary grazing practices.  

Later in the year also saw Subtropical Dairy collaborate with Lallemand to deliver a series of silage          

management days.  Lallemand delivers world class silage technical support to its clients.  

Subtropical Dairy continued to publish the Weekly Hay and Grain report customised for our region during 

2015-16.  This report is generated from the national Dairy Australia report and is emailed to 750 participants 

regionally every week.  

Project Subtropical Partners Project Value 

Tropical grass Grazing        
Management 

Department of Agriculture and Fisheries 
Queensland, Dairy Australia, QDO 

$24,000 

Silage Management Lallemand, Dairy Australia $16,000 

Development of Income over 
Feed Cost tool 

Department of Social Services $12,000 

Weekly Subtropical Hay and 
Grain Report 

Dairy Australia $3,000 
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PEOPLE PORTFOLIO 

2015-16 saw Subtropical Dairy continue its investment in career development, business succession, and     

employing and managing staff.  People are the essential component for the future of any industry. Subtropical 

Dairy, supported by Dairy Australia's Stepping Stones programme, continued its long term investment this 

year in school and education projects. Subtropical Dairy participated in three career events across        

Queensland: Moo Baa Munch, Rural Discovery Day and Ag Connect.  These three days attracted around 

1,700 primary and secondary school students.  Subtropical Dairy also continued supporting Cows Create     

Careers, with programmes delivered in Toowoomba and Lismore.  

This year also saw Subtropical Dairy continue the delivery of the Employment Starter Kit Initiative (ESKi). ESKi 

provides information to dairy businesses covering various aspects of employing staff: legal, financial, safety 

and recruiting. The ESKi manual is regularly updated by Dairy Australia as changes are made to employment 

laws throughout Australia. 

In August 2015, Subtropical Dairy started a new pilot focusing on developing a network for mid-career       

farmers.  This concept arose from the lack of a facilitated network in which farmers could participate after  

moving on from the Young Dairy Network. The Sunshine Coast was the region chosen to trial the pilot.       

Progress to date has been encouraging, with participants openly sharing confidential opportunities and     

challenges for their businesses in a trusted network of colleagues developed through years’ prior participation 

in the Young Dairy Network. 

 
Photo Left: John Mulvany, OMJ Consulting, presenting a session 

on options for ‘Stepping Back’ from Dairy at Gatton on 10th        

September 2015.  

 

 

 

 

 

 

Photo Right: South Burnett secondary students 
participating in an AgConnect Careers day in 
Kingaroy in September 2016  

Project Subtropical Partners Project Value 

Cows Create Careers 
Dairy Australia, JD Events, sponsor dairy 
farmers and selected schools 

$22,000 

Stepping Stones and Education  Dairy Australia $17,500 

Employment Starter Kit (ESKi) Dairy Australia $12,000 

Mid-career network pilot Department of Social Services $40,000 
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ANIMAL HEALTH AND WELFARE PORTFOLIO 
Subtropical Dairy supports animal management projects that: - 

 Enhance animal efficiencies;  

 Improve animal health; and 

 Ease management. 

 

 

 

 

 

 

 

 

 

 

 

During 2015-16, Subtropical Dairy in conjunction with Dairy Australia delivered five Cups on Cups Off     

workshops, four Euthanasia workshops, five Low Stress Calving days (including one webinar), two Transition 

Cow Management workshops and one In-Calf workshop.  In addition to these events, our Young Dairy     

Network supported days discussing hoof care, artificial insemination and genetics.   

Subtropical Dairy in conjunction with Dairy Australia and Tableland Veterinary Service funded a research 

project on the Atherton Tablelands looking at pre-milking teat disinfection as an option to prevent mastitis.  

This research was undertaken on a commercial farm from January to April 2016.  Despite the international 

evidence, the results of this experiment and earlier research in Australia would indicate that pre-milking teat 

dipping has little benefit for pasture-based farms under normal operating conditions. 

 

Photo left: Carl Hockey from Rural Vet, discussing Low Stress 

Calving management techniques at an on-farm discussion group 

session in the South Burnett.  

 

Photo Below: Gary Wenzel (SEQ dairy farmer), and Wayne      

Bradshaw (JEFO) at the Transition Cow Management workshop 

in Boonah. 

Project Subtropical Partners Project Value 

Cups-On-Cups-Off 
(COCO) 

Dairy Australia, National Centre 
for Dairy Education 

$20,000 

Euthanasia  
Dairy Australia, National Centre 
for Dairy Education 

$16,000 

Low stress calving 
Department of Social Services, 
Dairy Australia  

$2,500 

Transition Cow       
Management 

Dairy Australia $24,000 

InCalf  Dairy Australia $4,000 
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Project Subtropical Partners Project Value 

Northern Dairy Farmer QDO, DAFQ, Rural Press $60,000 

Beyond Horizons Regional Groups $18,000 

Dairyinfo website DAFQ, QDO $10,000 

Farmer led small projects Regional Groups $30,000 

Discussion Groups Dairy Australia, DAFQ $30,000 

Engagement dinners DSS, Dairy Australia, sponsors $26,000 

Service Provider Advisory 
Group 

DAFQ, milk processors and        

agribusiness 
$6,000 

COMMUNICATIONS 

  

Our ability to interact with farmers through a range of two-way communication channels is essential for Subtropical 

Dairy to provide effective and efficient services and products dairy farmers. 

The Northern Dairy Farmer magazine has six issues per annum and is distributed to more than 1000 dairy farmers 

and industry stakeholders throughout the Subtropical Dairy region. 

 

 

 

 

 

 

 

 

 

2015-16 saw our regional groups in Far North Queensland, Darling Downs/Burnett, south-east Queensland, Far 

North Coast and Mid North Coast NSW each meet between two to six times. Each Regional Group has an annual 

budget of $5,000 to invest in local R,D&E projects.  These are funded through submissions to the Subtropical Dairy 

Projects Committee. This year saw Subtropical Dairy support projects in soil nutrient management, pre-milking teat 

dipping and on-farm mastitis typing.  

This year also saw us continue to publish Beyond Horizons, Subtropical Dairy’s own e-newsletter. The purpose of 

Beyond Horizons is to provide cross-regional communication of good ideas and outcomes from our networks such 

our Regional Groups, Young Dairy Network and discussion groups. 

June 2016 also saw the conclusion of a three-year project funded by Dairy Australia supporting discussion groups. 

This project supported 16 groups over its three years, benefiting 311 participants.  There have been some tangible 

benefits resulting from this participation.  These include increased awareness of more productive practices and 

management approaches; self-initiated events covering relevant technical topics such as agronomic management, 

feed planning, and herd breeding; human resource programs such as Stepping Up and First Aid training, and a 

study tour to Western Australia. 

Photo Below: Katlin McCullough, Brisbane West Wellcamp Airport             

Communications Officer, sharing some insights on regional development      

opportunities and the Wagner family's business journey at the Nanango dinner 

during February 2016.  



20 
Su

bt
ro

pi
ca

l 
Da

ir
y 

Pr
og

ra
m

m
e 

  

 

FARM BUSINESS MANAGEMENT 
Subtropical Dairy supports farm business management practices that: -  

 Identify and encourage adoption of practices to improve farm businesses management, with particular 

reference to decision support systems and technology on farm; 

 improved value return on investment; and   

 physical and financial analysis and benchmarking.  

  

 

 

 

 

 

 

With a continuation of tight operating margins across northern Australia, we are seeing a growing interest amongst 

producers in cost management and profit drivers. The Queensland Dairy and Accounting Scheme (QDAS), Dairy 

Industry Farm Monitor (DIFM) and DairyBase are three key Dairy Australia investments in our region that provide 

benchmarking data for the industry. This year we delivered a series of awareness programmes covering the benefits 

of benchmarking followed by a series of workshops delivered by John Mulvany introducing farm performance     

analysis using DairyBase.   

This year also saw Subtropical Dairy host the delivery of a 

multi-day pilot programme covering financial terminology,   

accounting principles and business management. The       

program, Financial Literacy for Dairy Farmers was delivered 

over seven class days and two days on-farm by North Coast 

TAFE and the National Centre for Dairy Education.  A novel 

aspect of the pilot was the contracting of accountants as   

mentors to work one-on-one with workshop participants    

during the workshop and on-farm. Participants ranked the             

programme very highly.  

As we continue to look at options for making our services more efficient and cost-effective, electronic forms of    

communication are becoming increasingly important. We remain cognisant regarding upskilling dairy business    

owners and employees in the use of computers and accessing these services. With the support of the Department of 

Social Services and Dairy Australia’s Legendairy programme, we delivered five entry level IT workshops for the 

year.  

Project Subtropical Partners Project Value 

DairyBase Day 1 Dairy Australia $28,000 

Financial Literacy Pilot Dairy Australia, NCDE $60,000 

IT training DSS Dairy Australia $20,000 

Taking Stock Australian Government, QDO $6,000 
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Photo Right: Brad Granzin,       

Natalie Wheeler with Shane     

Webcke at Sunshine Coast Dairy 

Dinner  - Feb 2016 

Photo Right: Dairy Base 

workshop with Ray       

Murphy  
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STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 30 JUNE 2015 

  Note 2015 2016 

    $ $ 

      

Revenue 2a 743,842 804,134 

      

Depreciation expenses   (411) (137) 

Operating Expenses 2b (654,386) (596,926) 

Surplus / (Deficit) for the year   89,045 207,071 

      

Other comprehensive income for the year     

Total comprehensive income/(loss) for the year, attributed to members   89,045 207,071 

 

FINANCIAL REPORTS 

STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2015 

  Note 2016 2015 

    $ $ 

CURRENT ASSETS     

Cash and cash equivalents 3 528,335 293,023 

Trade and other receivables 4 7,195 40,552 

Other financial assets 5 
358,204 350,000 

Other current assets 6 4,798 7,980 

TOTAL CURRENT ASSETS   898,532 691,555 

NON-CURRENT ASSETS     

Plant and equipment 7 677 814 

TOTAL NON-CURRENT ASSETS   677 814 

TOTAL ASSETS   899,209 692,369 
    

  

CURRENT LIABILITIES     

Trade and other payables 8 7,600 7,831 

TOTAL CURRENT LIABILITIES   7,600 7,831 

TOTAL LIABILITIES   7,600 7,831 

NET ASSETS   891,609 684,538 
      

EQUITY     

Retained surplus   891,609 684,538 

TOTAL EQUITY   891,609 684,538 

The accompanying notes form part of these financial statements. 
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FINANCIAL REPORTS 

The accompanying notes form part of these financial statements.  

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2015 

STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2015 

  Note 2016 2015 

CASH FLOW FROM OPERATING ACTIVITIES    

Receipt of grants  968,230 803,729 

Payment to suppliers and employees  (745,545) (721,705) 

Interest received  20,831 19,612 

Net cash (used in)/generated from operating activities 9a 243,516 101,636 

    

CASH FLOW FROM INVESTING ACTIVITIES    

Payments for Debentures and deposits  (8,204) - 

Payments for plant and equipments  - (693) 

Net Cash (used in)/generated from investing activities 9b (8,204) (693) 

 
   

Increase (decrease) in cash held  235,312 100,943 

    

Cash and cash equivalents at the beginning of the financial year  293,023 192,080 

Cash and cash equivalents at the end of the financial year 9c 528,335 293,023 

 

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The financial statements cover Subtropical Dairy Programme Limited as an individual entity.  Subtropical Dairy Programme 

Limited is a company limited by guarantee, incorporated and domiciled in Australia.  

The directors have prepared the financial statements on the basis that the company is a non-reporting entity because there 

are no  users who are dependent on its general purpose financial reports. These financial statements are therefore special 

purpose financial statements that have been prepared to meet the information requirements of the members. 

The financial statements have been prepared in accordance with the mandatory Australian Accounting Standards         

applicable to entities reporting under the Corporations Act 2001 and the significant accounting policies disclosed below, 

which the directors have determined are appropriate to meet the needs of members. Such accounting policies are         

consistent with the previous period unless stated otherwise. 

The financial statements have been prepared on an accruals basis and are based on historical costs unless otherwise  

stated in the notes. The accounting policies that have been adopted in the preparation of this report are as follows: 

  

Accounting Policies 

a. Revenue 

  

Revenue is measured at the fair value of the consideration received or receivable.  

Grant revenue is recognised in the statement of comprehensive income when the entity obtains control of the 

grant which is usually at the time of the receipt of the grant.  

Interest revenue is recognised using the effective interest rate method, which, for floating rate financial assets is 

the rate inherent in the instrument.  

All revenue is stated net of the amount of goods and services tax (GST).  
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b. Plant and Equipment 

 

Plant and Equipment are measured on the cost basis less depreciation and impairment losses.   

The carrying amount of plant and equipment is reviewed annually by directors to ensure it is not in excess of the 

recoverable amount from these assets.  The recoverable amount is assessed on the basis of the expected net 

cash flows that will be received from the assets employment and subsequent disposal. The expected net cash 

flows have been discounted to their present values in determining recoverable amounts. 

Plant and equipment that have been contributed at no cost, or for nominal cost are valued at the fair value of the 

asset at the date it is acquired.  

 Depreciation 

  

The depreciable amount of all fixed assets, is depreciated on a straight line basis over the asset’s useful life to the  

entity commencing from the time the asset is held ready for use.  

The depreciation rates used for each class of depreciable assets are: 

 Class of Fixed Asset                                                                                            Depreciation Rate 

 Plant and equipment—computers                                                                                       25% 

  

 

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at the end of each reporting 

period. 

An asset’s carrying amount is written down immediately to its recoverable amount if the asset’s carrying amount is 

greater than its estimated recoverable amount. 

  

Gains and losses on disposals are determined by comparing proceeds with the carrying amount. These gains or 
losses are included in the statement of comprehensive income. When revalued assets are sold, amounts included 
in the revaluation reserve relating to that asset are transferred to retained earnings. 

c. Trade Receivables 

 Trade and other receivables are measured at amortised cost, less any provision for impairment. 

d. Impairment of Assets 

  

At each reporting date, the entity reviews the carrying values of its tangible and intangible assets to determine 
whether there is any indication that those assets have  been impaired. If such an indication exists, the recoverable 
amount of the asset, being the higher of the asset’s fair value less costs to sell and  value in use, is compared to 
the asset’s carrying value. Any excess of the asset’s carrying value over its recoverable amount is expensed to the 
statement of comprehensive income. 

  
Where the future economic benefits of the asset are not primarily dependent upon on the assets ability to generate 
net cash inflows and when the entity would, if deprived of the asset, replace its remaining future economic benefits, 
value in use is depreciated replacement cost of an asset. 

  
Where it is not possible to estimate the recoverable amount of a class of asset, the entity estimates the              
recoverable amount of the cash-generating unit to which the asset belongs. 

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES CONT. 

e. Cash and cash equivalents 

  
Cash and cash equivalents include cash on hand, deposits held at-call with banks, other short- term highly liquid 

investments with original maturities of three months or less. 

f. Other financial Assets 

 
Term deposits with original maturities of more than 3 months are classified as other financial assets - held to       

maturity. These term deposits are measured at amortised cost using the effective interest rate method. 
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k. Economic Dependence 

  

Subtropical Dairy Programme Limited is dependent on Dairy Australia for the majority of its revenue used to operate 

the business. At the date of this report the Board of Directors has no reason to believe Dairy Australia will not       

continue to support Subtropical Dairy Programme Limited. 

l. New accounting standards for application in future period 

  

The company has considered the impact of new and amended accounting standards and interpretations issued by 

the Australian Accounting Standards Board that have pending and not mandatory application to the current financial 

report. These pending standards and interpretations are not expected to have a material impact on the future      

financial reporting of Subtropical Dairy Programme Limited 

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES CONT. 

g. Goods and Services Tax (GST) 

  

Revenues, expenses and assets are recognised net of the amount of GST, except where  the amount of GST    

incurred is not recoverable from the Australian Taxation Office. In these circumstances the GST is recognised as 

part of the cost of acquisition of the asset or as part of an item of expense. Receivables and payables in the      

statement of financial position are  shown inclusive of GST. 

  
Cash flows are presented in the Statement of Cash Flows on a gross basis, except for the GST component of    

investing and financing activities, which are disclosed as operating cash flows. 

h. Income Tax 

  
No provision for income tax has been raised, as the entity is exempt from income tax under Division 50 of the      

Income Tax Assessment Act 1997 

i. Comparative Figures 

 
Where required by Accounting Standards comparative figures have been adjusted to conform with changes in 

presentation for the current financial year. 

j. Critical Accounting Estimates  and Judgments 

  

The directors evaluate estimates and judgments incorporated into the financial report based on historical knowledge 

and best available current information. Estimates assume a reasonable expectation of future events and are based 

on current trends and economic data, obtained both externally and within the group. There were no significant     

adjustments as a result of estimates or judgments during the period. 
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2016 

NOTE 2: SURPLUS / (DEFICIT) FOR THE YEAR 

  2015 2016 

  $ $ 

a. Revenue   

  Funding Received 725,691 788,475 

  Interest Received 18,151 15,659 

    

    743,842 804,134 

b. Operating Expenses   

  Project Expenses 369,446 314,893 

  Industry Meetings 60,633 64,846 

  Communication 29,920 25,694 

  Learning and Skills Development 4,390 10,000 

  Project Management 143,527 133,979 

  Bad Depts - 1,091 

  Administration 37,270 33,783 

  Audit Fees 9,200 12,640 

      654,386 596,926 

NOTE 3: CASH AND CASH EQUIVALENTS  

 Cash a bank 528,335 293,023 

  528,335 293,023 

NOTE 4: TRADE AND OTHER RECEIVABLES 

CURRENT    

Trade receivables 3,895 26,410 

BAS refundable 600 6,270 

Interest accrued 2,700 7,872 

  7,195 40,552 

NOTE 5: OTHER FINANCIAL ASSETS   

Term deposits (Held-to-maturity investments) 358,204 350,000 

  358,204 350,000 

NOTE  6: OTHER CURRENT ASSETS  

Prepaid Insurance  4,798 7,980 

 4,798 7,980 
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NOTE 7: PLANT AND EQUIPMENT 

  2015 2016 

  $ $ 

   

Plant and equipment—at cost 13,320 13,320 

Less accumulated depreciation 12,506 12,643 

Total plant and equipment 814 677 

NOTE 8: TRADE AND OTHER PAYABLES CURRENT 

    

Other amounts payable 7,600 7,831 

    7,600 7,831 

NOTE 9: CASH FLOW INFORMATION 

9a. Reconciliation of cash flow from operations with surplus/(deficit) for the year     

    

Surplus/(Deficit) for the year 207,071 89,045 

Non cash flows in profit   

 Depreciation and amortisation 137 411 

Changes in assets and liabilities   

Decrease/(increase) in receivables and other assets  36,539 6,090 

(231) 6,090 (Decrease)/increase in trade and other payables  

Net Cash flows (used in)/provided by operating activities 243,516 101,636 

  

9b. Reconciliation of cashflows from investment with Surplus/(deficit) for the year  

 

   

Payment for property plant and equipment - (693) 

Total deposit interest reinvestment (8,204) - 

Net Cash flows (used in)/provided by investing activities (8,204) (693) 

 

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2016 CONT. 
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2016 CONT. 

NOTE 10: ENTITY DETAILS  

The registered office of the company is: 

455 Tregeagle Road, Tregeagle NSW 2480.   

The principal place of business is  

455 Tregeagle Road, Tregeagle NSW 2480.  

9c. Reconciliation of cash  

Cash at the end of financial year as shown in the statement of cashflows is reconciled to items in the      

statement of financial position as follows:  

 2016 2015 

 $ $ 

Cash and cash equivalents 528,335 293,023 

Total Cash and cash equivalents 528,335 293,023 

   

DIRECTORS’ DECLARATION 

  

The directors have determined that the company is not a reporting entity and that these special purpose financial     

statements should be prepared in accordance with the accounting polices described in Note 1 of the financial state-

ments. 

  

The directors of the company declare that: 

  

A. The financial statements and notes, as set out on pages 8 to 16 are in accordance with the Corporations 

Act 2001 and: 

  i. comply with Australian Accounting Standards to the extent of Note 1;  

  ii. give a true and fair view of the financial position as at 30 June 2016 and of the performance for the 

year ended on that date in accordance with the accounting policy described in Note 1 of the financial           

statements. 

      

B. In the directors’ opinion there are reasonable grounds to believe that the company will be able to pay its 

debts as and when they become due and payable. 

    

This declaration is made in accordance with a resolution of the Board of Directors. 
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Queensland Dairyfarmers Organisation  

Queensland Farmers Federation  

Rabobank 

Riverina Australia 

Tableland Veterinary Services 

TAFE in various regions  

Terrain Natural Resource Management 
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