
Subtropical Dairy Programme Ltd. 

Annual Report 2013/2014 



 

 

 

 



3 

An
n

u
al

 R
ep

o
rt

 2
0

13
 - 

20
14

 

 

 

Subtropical Dairy Programme is a not-for-profit Research, Development, Extension and 

Education company, limited by guarantee, led by a skills based Board elected by subtropical dairy 

farmers. During 2013-14 it has delivered, in conjunction with industry partners, almost $1.4 million of 

projects that focus on improved profitability and sustainability of dairy farms. Subtropical Dairy        

receives core funding from Dairy Australia and the Dairy Services Levy. 

Contents 

Subtropical Dairy meets these outcomes through: - 

 Working with dairy farmers to identify and evaluate areas where Research, Development, Extension and 

Education (R, D, E and E) may assist in the competitiveness and sustainability of our region; 

 Ensuring responsible and timely use is made of the Dairy Services Levy paid by subtropical dairy        

farmers; 

 Where possible use these Dairy Services Levy funds to leverage funds from other sources that can add   

value to current and future projects; 

 Participate in national priority setting and strategic planning of farm R, D, E and E; 

 Identifying and facilitating projects and relationships providing benefit for the local dairy industry; 

 Advocating best practice in animal health and welfare, environmental and natural resource management 

and business management in the interests of the long-term sustainability of the subtropical dairy         

industry; 

 Building local community awareness of the dairy industry; 

 Develop partnerships with industry stakeholders to maximise the benefits gained from investment of the 

Dairy Services Levy; 

 Apply appropriate corporate governance policies and principles in the operation of the business; and 

 Monitor and evaluate the effectiveness and efficiency of all of the above. 

V IS ION  
A profitable, sustainable and market focused industry, practicing responsible resource management, 

and offering a fulfilling lifestyle to adaptable, professional people operating in a global environment. 
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MISS ION  
To foster a collaborative and unified approach to farm viability, by facilitating research, development, 

extension and education, improving technology and empowering people in the industry. 
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Subtropical Dairy Programme Board  
An Independent Selection Panel recommends appointments to the Board, which are voted upon at each      

Annual General Meeting. Recommendations are based on skills, experience and ability to commit to the role. 

The Constitution allows for between six and nine Board members with the majority needing to be subtropical 

dairy farmers. 

During 2013-14 The Board met four times, including the AGM.  The Board Directors are listed below with a  

record of attendances. The Board also has sub-committees including Finance and Audit, NRM, Extension and 

Education, YDN Executive, Projects and Northern Dairy Farmer editorial. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Ian Hollindale, 

Parmalat,  

Deputy Chair 1-7-13 to 4-2-14 

Finance and Audit,  

(4/4) Reappointed 4-2-14 

 Katrina Sinclair 

NSW DPI 

NRM 

(2/2) Appointed 4-2-14 

 Luke Stock  

Dairy Farmer– Glenore Grove 

Projects 

(2/2) Appointed 4-2-14 

 Paul Weir 

Dairy Farmer-Kyogle 

Finance and Audit 

(2/2) Appointed 4-2-14 

 Lyn O’Connor,  

Dairy farmer – Ravenshoe, 

NRM  

(2/2) Resigned 4-2-14 

Ross McInnes 

Dairy Farmer – Harrisville, 

Chair, Company Secretary  

19-2-14 to 30-5-14,  

YDN Executive 

(4/4) 

Paul Judge 

Dairy Farmer - Gowrie Junction 

Deputy Chair 

 4-2-14 to 30-6-14 

Projects  

(4/4) 

Dave Barber 

DAFFQ (now Parmalat) 

NDF editorial  

(4/4) 

Jenny Easlea 

Extension and Education 

(4/4) 

 

  David Binney 

Dairy Farmer - Kyogle 

Finance and Audit 

(4/4) 

  

Neale Price 

Executive Officer & Company 

Secretary (resigned 19-2-14) 

 Karen Rosner 

Administration Support 

(part time) (resigned 19-2-14) 

Brad Granzin 

Executive Officer (5-5-

14)Company Secretary (from 

30-5-14) 

 Phillip Chamberlain  

Veterinarian and consultant,  

Projects  

(1/2) Resigned 19-12-13 
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Report from the Chair  
2013-14 was another year of challenging operating conditions for the northern Australian dairy industry, with dry  

conditions returning to many areas and high input prices.  However, it also had highlights with new export markets 

being opened, our Young Dairy Network (YDN) continuing to develop and the delivery of numerous Dairy Australia 

programmes in our region.  

For Subtropical Dairy, this was also a year a change with our Executive Officer Neale Price resigning in early      

February due to personal reasons after nearly four years of excellent service. We appreciate the hard work and   

effort Neale and his partner Karen invested in Subtropical Dairy, particularly through the transition to a skills-based 

Board and major floods.  Neale also had great success in seeking additional funding for Subtropical Dairy and our      

AusIndustry funding today is a legacy of his hard work.  

This year also saw the appointment of Jo Gorman as Dairy Australia Regional Co-ordinator for the Subtropical      

Region.  With Jo’s support and hard effort, Subtropical Dairy facilitated the delivery of over 24 workshops across the 

region over the 12 month period.   

During the 2013-14 financial year we continued to attract additional external funding to leverage the $274,962       

received from Dairy Australia through the Dairy Services Levy. The total amount of funding generated from a variety 

of sources was close to $1.4M.  

These funds have been invested in a variety of projects, all of which are aligned to our Strategic Priorities outlined in 

our Strategic Plan 2012-17. Some of these projects sit within the Natural Resource Management portfolio, which is 

managed on behalf of industry by the Qld Dairyfarmers Organisation (QDO) whilst others are project managed by 

us directly such as our YDN programme. 

Some of the projects managed by Subtropical Dairy include: - 

 Young Dairy Network in all sub-regions with specific funding available in Darling Downs, SE Qld and 
Sunshine Coast.  

 Improved business skills through the availability of one-on-one services through Taking Stock in all    
regions 

 The regional delivery of Dairy Australia programs such as Count Down DownUnder, Cups On Cups Off 
and In Calf.   

 

Marcus Anstey—Kenilworth Veterinary Surgery 
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Report from the Chair cont.  
 

 

However we are always seeking further advice from grass roots farmers as to the direction of our strategic    

investments and welcome this sub-regional interaction. 

We cannot do this alone and I must thank our contracted team members and consultants who work tirelessly in 

collaboration with us to achieve these industry outcomes. The ongoing support of QDO, NSW Farmers          

Association, DAFFQ, NSWDPI, regional processors, universities, Dairy Connect and a range of other stake-

holders is critical in allowing us to remain relevant to the dairy farmers of the region. 

I thank my past and current Board members for their diligence and governance over the 2013-14 period to    

ensure that we remain focussed and servicing the needs of our stakeholders and maximising their return on the 

levy investment. I would also like to thank our current Executive Officer, Brad Granzin, for his efforts since    

joining Subtropical Dairy in May this year.  

  

 

 

Ross McInnes 

Chairman Subtropical Dairy Programme Ltd  

 

Our Lev y Investment  

Subtropical Dairy always endeavours to provide the 

most effective and efficient spend of funds and the 

graph expenditure under a range of headings. 

 

Cows Create Careers Moo Baa Munch 
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Report from the Executive Officer  

From an administration perspective, this year was very much one of transition.  After four years of excellent       

service, Neale Price and Karen Rosner resigned from Subtropical Dairy during February 2014, with my              

appointment in May 2014.  

Viv McCollum and her Young Dairy Network team continued to deliver information, products and services that 

meet the needs of their members.  Our CIP funding for this project will likely end in December 2014 and we are 

currently in the planning phase of the future model.   

In conjunction with Dairy Australia and some contracted consultants we were able to deliver the Taking Stock     

program to more than 29 dairy farmers across our region, with funding being sourced from the Department of      

Industry to continue this service as required into 2014-15.  

We continue to contribute funds towards the Northern Dairy Farmer magazine, which is sent out six times per year 

to all of our dairy farmers, and associated industry stakeholders. This contains information on all projects relevant 

to our northern dairy industry. This year also saw the continuation of our YDN monthly newsletter, which is freely   

available to all. In conjunction with Dairy Australia, Subtropical Dairy has also invested funds in upgrading our 

www.dairyinfo.biz website. 

Funds were also committed into all regions to run events including In Calf workshops, regional dinners, and Cows     

Create Careers events in Far North Coast NSW and Darling Downs.  Our regional teams also continued to deliver 

small projects during this period, with a continuation of soils work in south-east Queensland, farm business       

management programs in Far North NSW and the establishment of a Women in Dairy group on Darling Downs. 

In conjunction with Jo Gorman as Dairy Australia Regional Co-ordinator. Subtropical Dairy this year facilitated the 

delivery of In Calf, Euthanasia workshops and Drought workshops.   

Overall a great range of projects and programs were offered across our entire region despite the challenging       

operating conditions our farmers experienced during this year.  Looking forward we are well placed to support and 

assist the dairy farmers of the Subtropical Dairy region with funding secured from Dairy Australia and others into 

the future for a variety of projects. 

 

I greatly appreciate the support of everyone as your input and feedback makes this role worthwhile.  I would 

also like to thank Neale Price and Karen Rosner for all their hard work during the majority of the financial year.  

Finally I would like to thank Ross and the Board for the confidence shown in myself to carry out this role.  

 
 
 
 

Brad Granzin 

Executive Officer 

Subtropical Dairy Programme Ltd  

http://www.dairyinfo.biz
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The Young Dairy Network (YDN) is a joint initiative of the Subtropical Dairy Programme and the Queensland 

Dairyfarmers’ Organisation, and is supported by the NSW Farmers Association, milk processing companies 

and the Queensland Department of Agriculture, Fisheries and Forestry.   

The project is managed by Subtropical Dairy Programme and is delivered to the regions by a coordination 

team.  The main projects for this financial year are outlined below.  

The network membership at 30 June 2014 was 372. This membership comprises predominantly of farmer 

members.   

The YDN coordination team for the financial year 2013-14 are shown below:   

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Left - Barb Gear, Ashlee Gear & Ethan Rose enjoy the 
Sunshine Coast YDN Alice Greenup Dinner (April 2014) 
 

 

Right - The Far North Coast NSW YDN  
discuss feed options with Bill Fulkerson 

 
 

Young Dairy Network 

Project Subtropical Dairy Partners Project Value 

FHCSIA CIP “Building a stronger 
Community through the YDN in DD, 
SEQ and SC regions 

FHCSIA, QDO, NSW Farmers,    
Processors 

$135 476 

YDNA – “Subtropical Dairy Young 
Dairy Network Nutribiz Project” 
  

Dairy Australia, Young Dairy         
Network Australia (YDNA), DAFFQ 

$19, 800 

    

Viv McCollum 
YDN Program Manager 
YDN Coordinator SC 

Belinda Haddow 
YDN Coordinator SEQ & 
FNC 

Sue Dowling 
YDN Coordinator DD 

Di Gresham 
YDN Newsletter Editor 
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Representative  Organisation Representative 2014 Representative 2013 

Subtropical Dairy Fiona Burnett Annaliisa Geraghty 

Queensland Dairy Farmers Frances Hayden (Chair) Frances Hayden 

NSW Farmers Natasha Yarrington Paul Weir 

QDAFF Jordan Minniecon Ross Warren 

NSW Young Farmer Cory Crosthwaite Nick Wilson 

QLD Young Farmer Clint Stephens (Vice Chair) Paul Roderick (Chair) 

Milk Processor Rep 1 Charlie Ernst Charlie Ernst 

Milk Processor Rep 2 Cameron Whitson Cameron Whitson 

QDO Executive Officer Adrian Peake Adrian Peake 

SDP Executive Officer Brad Granzin Neale Price 

YDN Program Manager Viv McCollum Viv McCollum 

QDO Board Member James Geraghty Jenny Easlea 

SD Board Member Ross McInnes Ross McInnes 

The Strategic Steering Committee for the 2013-14 financial year was: 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

There were a number of YDN events held during 2013-14 including Nutribiz, Leadup, a tour to New Zealand,        
dinners, personal development courses, and many other networking events. 

Nutr i b i z  

The aim of the Nutribiz project was to deliver nutrition and business skills to members of the YDN through an        

eExtension platform.  Using online technologies such as webinars and video conferencing, YDN members were able 

to learn new skills without having to leave their farm.   

The following quote by Ged Mullins from the Darling Downs summarises the impact that this project is having on the 

YDN members.  "I think the concept of a webinar is great. I couldn't have made it to Toowoomba on Wednesday but 

because the delivery was online I was able to finish picking up hay before the rain and still participate. I will listen to 

it again when it's available so I can concentrate more but I still got a fair bit out of it". 

The following data indicates that participants in the Nutribiz webinar had an increase in their skill level with the use of 
the technology across all age groups. 
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During 2013-14, a group of 10 YDN members took part in the Leadup program. This program aims to build the 

leadership skills of young people within the industry. This financial year they participated in two workshops fa-

cilitated by Barb Bishop:    

 

From the 12th Oct – 18th Oct 2013, a group of 29 members from the Young Dairy Network went on a tour to 

the south island of New Zealand.    

The key objective for this activity was to develop the leadership skills of participants to lead the industry and 

local communities into the future. The tour was designed to understand each participant's views on             

leadership and then to expose participants to a variety of real-life challenges both on and off farm. The    

southern New Zealand dairy industry was a perfect destination for this project. It not only took every            

participant out of their comfort zone but also exposed them to a rapidly growing industry guided by strong  

leadership. 

Overall the tour participants showed an increase in their understanding of what makes a good leader and the 

importance of why leadership is so important not only within a family farming business but the industry as a 

whole. All participants were inspired to display or develop leadership skills within their communities and       

realise that if they want to create opportunities for their future then it all starts with them. 

 

 

 

YDN Tour group in New Zealand’s south Island. 

Leadup  

Workshop Title Objective/Outcome 

1 (2 days) Strategic Planning Workshop 
Focused on ‘Building the Business for the Future’. The aim 
was to provide participants with the tools to develop a    
strategic plan for their own business. 

2 (1 day) Dare to Dream 

The workshop was designed to be a free thinking day 
where participants could share dreams, ideas,                 
opportunities, possibilities and the workshop group could 
brainstorm how these can become reality by considering – 
Choices, Chances and Change. 

New Zea land Tour  
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Ruth Chalk  
Program Manager 

Ross Henry  
Senior Extension Officer 
(Soil Science) 

Sally Whatman 
Industry Development 
Support Officer 

Natural Resource Management  
The Dairying Better 'n' Better (DBnB) program is a joint initiative between Subtropical Dairy and Queensland 

Dairyfarmer's Organisation (QDO) which assists dairy farmers to improve their natural resource management 

practices. QDO manages the program on behalf of both partners. 

The project is overseen by a NRM Steering Committee which comprises of board, executive and farmer    

representatives of both organisations.  The Steering Committee is chaired by a farmer  (Lyn O'Connor).  

The  DBnB  Team  
As at the end of June 2014, the DBnB team comprised a hard working, skilled team of: 

Ruth Chalk, Program Manager 

Ross Henry, Senior Extension Officer (Soil Science) 

Sally Whatman, Industry Development Support Officer 

Raelene Rosevear, Reporting Officer 

 

 

 

 

 

 

 

 

 

 

Throughout the year, the team farewelled Jade Hauser and Rick Kowitz. Peter Perkins filled the role as    

Program Manager for six months during this period. In addition, the team welcomed a new team member in 

Sally Whatman as an Industry Development Support Officer. Sally, graduated from University of New      

England at Armidale in late 2013 where she studied a Bachelor of Rural Science with Honours. 

Pro jects  de l i vered  dur ing  20 13 - 1 4 .    
DBnB is the industry’s farm management system which focuses on a triple bottom line approach to improve 

natural resource management. The program is centred around and encompasses a range of proven         

extension models including discussion groups. Farmers are also supported by a facilitated process which 

includes risk assessment/benchmarking, ranking of priority practices and developing an action plan.  

In 2013-14, the DBnB team has been busy assisting farmers to improve resource management practices on 

farm. Major focuses have been on soils, nutrients, weeds, land recovery after extreme weather events, efflu-

ent management and reuse, and energy. Farmers contribute to over half the funding for these projects.  The 

following table outlines the projects and programs delivered through the DBnB programme.  
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Project Name Funding Organisation Project Value 

Reef Rescue R&D Project 
RRRD055 

Australian Government’s Caring for our 
Country initiative 

$547,450 

Reef Programme: Dairying Better 
‘n Better Reef Partnerships 2013-
2018 

Australian Government’s Caring for our 
Country initiative 

$350,000 

Reef Rescue: DBnB for the Reef 
in Burnett Mary 2013-2016 

Australian Government’s Caring for our 
Country initiative through Burnett Mary      
Regional Group 

$80,000 

Reef Programme: DBnB for the 
Reef in Wet Tropics 2013-2016 

Australian Government’s Caring for our 
Country initiative through Terrain NRM 

$72,000 

Reefocus - Reef Education &  
Extension 

Queensland Government Department of   
Agriculture, Fisheries & Forestry    

$100,000 

Smarter Energy Use on           
Australian Dairy Farms -  
Queensland 

Dairy Australia through funding from          
Department of Climate Change & Energy  
Efficiency (Subcontract Subtropical Dairy) 

$117,710 

Smarter Energy Use on         
Australian Dairy Farms -   
Queensland 2013-14 

Australian Government Department of       
Agriculture, Fisheries and Forestry 

$295,700 

Monto Dairying Better ‘n Better 
Land Recovery Project 2013 

Australian Government Department of       
Agriculture, Fisheries and Forestry 

$50,000 

Wondai/Murgon Dairying Better 
‘n Better Land Recovery Project 
2013 

Dairy Australia through funding from          
Department of Climate Change & Energy   
Efficiency 

$50,000 

Tra in ing  
The team continued to deliver training through workshops, field days and discussion groups over the 2013-14 year. 

A total of 25 training events were delivered to 309 participants in this period. The graph below outlines the results 

from respondents whom completed an evaluation following the training events, and highlights the success of the 

activities in terms of farmers improving their knowledge and skills and adopting practice change.  

50% 60% 70% 80% 90% 100%

Agree Neutral Disagree

Speaker was 

Knowledgeable 

Improved Knowledge and 

Understanding 

Information Presented 

Helped to Improve Skills 
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50% 60% 70% 80% 90% 100%
Yes No

Will you take any action as a   

result of this training course? 

Do you think this information is       

relevant to your farm & your future? 

 

 

 

 

 

 

 

 

 

 

Techn ica l  Adv isory  Serv i ces  
On farm advisory services are a critical component of the extension program. Throughout the year, advisory 
services were delivered in the areas of soil and nutrient management, land recovery and energy.  

 

 

I ncent ives  
The DBnB program facilitated 18 dairy farmers to access $131,869 in funding for projects valued in excess 

of $313,800 over the 2013-14 period. The projects were funded through the Australian Government’s Reef 

Programme Water Quality Grants initiative to accelerate the adoption of improved management practices 

which improve the quality of water leaving the farm. The Water Quality Grants program is administered by 

Terrain NRM and Burnett Mary Region Group in 

their respective regions. 

Programme Deve lopment  
Further refinement of the Dairying Better ‘n Better 

for Tomorrow program and the tools associated 

with the program, including the Dairy                  

Self-Assessment Tool (DairySAT) and the Soil 

and Nutrient Management Planning module, have    

occurred throughout the year. The DairySAT has 

been reviewed alongside the completion of the 

new National DairySAT version and aligned       

accordingly. 

Assessments/Plans Number 

Soil & Nutrient Management Plans 28 

Land Recovery Action Plans 13 

Energy Assessments 93 
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Dr Mark Callow - DAFFQ (now Norco Co-
operative) delivering outcomes of both the 
C4 MILK and Dairy in Action research      
projects at UQ Gatton  
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Feedbase Portfolio 
Subtropical Dairy supports feedbase projects that: - 

 Build farmer capacity to manage subtropical pastures; 

 Develop profitable and sustainable systems that best utilise resources; and 

 Explore alternative systems to provide dairy farmers with adaptable and profitable options. 

The majority of feedbase investment in our region comes directly from Dairy Australia (approx. $400 000 per  

annum) into the DAFFQ dairy team based at University of Queensland at Gatton. Two major projects, C4Milk 

and Dairy In Action, ended on June 30 2014.  Both project have delivered key findings to industry, with the 

Walking the Seasons field days a key legacy from these projects.  During 2013-14, these field days attracted 

over 190 farmer attendees over five days.  Dairy Australia will continue to invest in dairy system RD&E in 

northern Australia with a new three year agreement focussing on tropical forage utilisation. Subtropical Dairy 

works closely with the DAFFQ team with our Chairman, Mr Ross McInnes, part of the Gatton Dairy           

Management Advisory Committee. 

Our YDN team also had a successful year delivering NutriBiz.  This project utilised contemporary              

communication platforms such as webinars and podcasts to deliver basic and intermediate nutritional       

management strategies.  Feedback from participants was excellent, with many participants valuing the      

convenience of listening to content at a time more appropriate for themselves.   

The Beaudesert based “Soils in Action” group had another successful year, with great enthusiasm and      

support from local dairy farmers.  

 

 

 

 

 

 

Project Subtropical Partners Project Value 

Soils in Action SEQ Subregional Team $10,000 

Composting University of Queensland $10,000 
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People Portfolio 
Subtropical Dairy supports people projects that: - 

 Facilitate and support Dairy Australia’s work on labour (The People in Dairy), career paths 

and employment issues; 

 Develop the capability of people; and 

 Utilise the NCDEA materials through the network of alliance partners. 

A Regional Education and Extension Committee has been established and we are working to form strong ties 

with the NCDEA Alliance partners in Qld, Australian Agricultural Colleges Corporation and South Qld Institute 

of TAFE as well as the NSW NCDEA Committee. 

People are the essential component for the future of any industry.  We now have almost 50 farmers who have 

completed their Diploma in Agriculture and are applying it in their businesses.  Subtropical Dairy continued it’s 

long term investment this year in schools and education projects by funding Cows Create Careers, Moo Baa 

Munch and Ag Ed at Toowoomba.  Cows Create Careers celebrated it’s 10th year, with over 50,000 students 

participating during this period.  Moo Baa Munch and Ag Ed attract over 1,000 students each year.  

This year also saw the delivery of a benchmarking program in Far North NSW examining not only financial  

parameters but also sustainability parameters as well.  Twelve farms from this region participated, with Neil 

Lane facilitating these workshops.  Additionally the Mid North Coast Pasture Council were able to source  

funding from CFOC to conduct the 2015 “Next Generation” conference in Coffs Harbour. This event is held in 

October every 2 years. 

 

 

 

 

 

Project Subtropical Partners Project Value 

Career Development and School 
Linkages 

Dairy Australia $21,000 

Caring for Our Country Mid North Coast Pasture Council $29,000 

Cows Create Careers 
Dairy Australia, JD Events, sponsor dairy 

farmers and selected schools 
$22,000 

CFOC Benchmarking DAFF, dairy farmers in FNC and Neil Lane $20,000 
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Animal Health and Welfare Portfolio  
Subtropical Dairy supports animal management projects that: - 

 Enhance animal efficiencies;  

 Improve animal health; and 

 Ease management. 

Subtropical Dairy has been working closely with Dairy Australia to ensure that the development of a variety of 

Animal Health and Welfare workshops remain relevant for our region. The topics of these workshops include 

calf rearing and mastitis control as examples. 

Subtropical Dairy in conjunction with Dairy Australia delivered, eight Countown 2020 and seven In Calf work-

shops, three ADHIS farm walks and one Cups On Cups Off workshop during this period with 286 participants.   

These courses were offered across most Subtropical Dairy subregions.  The CountDown workshops were well 

supported by producers, with 170 attending these events.  Comments back from attendees were positive, with 

many looking to improve revenue by moving to a higher band within their quality payment schedule with their 

processor.  

Many of these courses rely on regional veterinarians as presenters.  In 2013-14, these veterinarians practiced in 

Malanda, Gympie and Brisbane. The availability of these presenters is the previous result of investment by   

Subtropical Dairy and Dairy Australia in “train the trainer” programs.  Not only does this approach mean less 

money is spent on transportation of external presenters, it also mean that programs can be contexualised to  

regional operating conditions on farm.  

 

Project Subtropical Partners Project Value 

Countdown Dairy Australia $10,000 

In Calf Dairy Australia $3,000 

ADHIS farm walks  Dairy Australia $5,000 
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Our ability to interact with farmers through a range of two-way communication channels is essential for   

Subtropical Dairyto provide effective and efficient services and products to our levy paying dairy farmers. 

 
The Northern Dairy Farmer magazine has 6 issues per annum and is distributed to more than 1000 dairy 

farmers and industry stakeholders throughout the Subtropical Dairy region. 

The industry survey, conducted in conjunction with QDO, allowed us to establish some benchmarks and 

base level information on where farmers were situated across various aspects of their businesses. This      

information provides some future direction for our strategic plan and also the operational investment of levy 

funds. 

Project Subtropical Partners Project Value 

Northern Dairy Farmer QDO, DAFFQ, Rural Press $60,000 

Dairyinfo website iSmart, Di Gresham $22,000 

Situation and Outlook event Dairy Australia, QDO  $6,000 

Regional groups 6 regional groups $30,000 

Kasey Walker and Ross Warren 

Communications  

Due to technical advances we have needed to upgrade our www.dairyinfo.biz website to meet the ongoing           

requirements of E-communication and this development will continue into 2014-15 to ensure that the latest in       

information from both Subtropical Dairy and national projects are freely available to industry. The revamped website 

will also house significant information from the DAFFQ dairy team. The revised website is due for launch in           

November 2014.  

Although new technology offers many avenues to improve communication, our Subregional Groups and discussion 

groups still form the backbone of how we do business.  Subtropical Dairy appreciates the time many of our farmers 

commit to these groups and teams, given that tight operating conditions makes it challenging to get off-farm. Looking 

forward, Subtropical Dairy and Dairy Australia will be committing more resources to assist the facilitation of these 

groups and provide administrative support. The appointment of Regional Extension Co-ordinators by Dairy Australia 

in is an example of this investment.  

http://www.dairyinfo.biz
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Farm Business Management  
Subtropical Dairy supports farm business management practices that: -  

 Identify and encourage adoption of practices to improve farm businesses management, with         

particular reference to decision support systems and technology on farm; 

 improve cost base to counteract regional factors; 

 improved value return on investment; and   

 physical and financial analysis and benchmarking.  

Within a continuation of tight operating margins across northern Australia, we are seeing a growing interest 

amongst producers around cost management and profit drivers. The Queensland Dairy and Accounting Scheme 

(QDAS) and Dairy Industry Farm Monitor (DIFM) are two key Dairy Australia investments in our region that    

provide benchmarking data for the industry overall.  Subtropical Dairy also delivered this year a number of     

programmes focussed on business analysis; Tactics for Tough Times, Taking Stock and Far North Coast NSW 

Benchmarking.  

Taking Stock continues to be one our key projects, where a paid consultant will in conjunction with a producer 

do a financial and physical analysis of the farming business.  When required, action plans are formulated to 

move the business in a certain direction.  In 2013-14, Subtropical Dairy funded 29 Taking Stock analyses across 

the region.  

This year also saw funds made available to discussion groups to carry out training or invite speakers to take ad-

vantage of opportunities the group itself had identified.  This funding continues into the 2014-15 financial year 

with up to $3,000 available per group.  

 

Project Subtropical Partners Project Value 

Making decisions in the dry 
DAFFQ, Dairy Australia and the     

Queensland Government 
$20,000 

Tactics for Tight Times Dairy Australia $5,000 

Discussion Groups Dairy Australia, DAFFQ $6,000 

Taking Stock Dairy Australia $29,000 
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STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2014  

  Note 2013 2014 

    $ $ 

CURRENT ASSETS     

Cash and cash equivalents 3 215,467 192,080 

Trade and other receivables 4 46,904 47,979 

Other financial assets 5 
350,000 350,000 

Other current assets 6 7,924 6,643 

TOTAL CURRENT ASSETS   620,295 596,702 

NON-CURRENT ASSETS     

Plant and equipment 7 668 532 

TOTAL NON-CURRENT ASSETS   

668 532 

TOTAL ASSETS   620,963 597,234 
      

CURRENT LIABILITIES     

Trade and other payables 8 8,234 1,741 

TOTAL CURRENT LIABILITIES   8,234 1,741 

TOTAL LIABILITIES   8,234 1,741 

NET ASSETS   612,729 595,493 
      

EQUITY     

Constrained reserves 9 86,000 - 

Retained surplus   526,729 595,493 

TOTAL EQUITY   612,729 595,493 

The accompanying notes form part of these financial statements. 

STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 30 JUNE 2014 

  Note 2013 2014 

    $ $ 

      

Revenue 2a 765,389 676,225 

      

Depreciation expenses   (325) (353) 

Operating Expenses 2b (643,410) (693,108) 

Surplus / (Deficit) for the year   121,654 (17,236) 

      

Other comprehensive income for the year   - - 

Total comprehensive income/(loss) for the year, attributed to members   121,654 (17,236) 

 

Financial Reports  
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STATEMENT OF CHANGES IN EQUITY FOR THE YEAR ENDED 30 JUNE 2014 

  Note 
Retained  

Surplus 

Constrained  

Reserves 
Total 

   $ $ $ 

Balance at 1 July 2012  475,294 15,781 491,075 

Surplus for the year  121,654 - 121,654 

Transfer from constrained reserves  15,781 (15,781) - 

Transfer to constrained reserves 9 (86,000) 86,000 - 

Balance at 30 June 2013  526,729 86,000 612,729 

Deficit for the year  (17,236) - (17,236) 

Transfer from constrained reserves  86,000 (86,000) - 

Balance at 30 June 2014  595,493 - 595,493 

The accompanying notes form part of these financial statements.  

STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2014 

  Note 2014 2013 

CASH FLOW FROM OPERATING ACTIVITIES    

Receipt of grants  719,939 786,999 

Payment to suppliers and employees  (746,744) (701,794) 

Net GST Paid on Sale and Purchase  (15,346) 8,851 

Interest received  18,766 23,746 

Net cash (used in)/generated from operating activities 11a (23,387) 117,832 

Net cash (used in)/generated from investing activities  - - 

Net cash (used in)/generated from financing activities  - - 

Net increase/(decrease) in cash held  (23,387) 117,382 

Cash and cash equivalents at the beginning of the financial year  565,467 447,635 

Cash and cash equivalents at the beginning of the financial year 11b 542,080 565,467 
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2014  
NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The financial statements cover Subtropical Dairy Programme Limited as an individual entity.  Subtropical Dairy Programme 

Limited is a company limited by guarantee, incorporated and domiciled in Australia.  

The directors have prepared the financial statements on the basis that the company is a non-reporting entity because there 

are no  users who are dependent on its general purpose financial reports. These financial statements are therefore special 

purpose financial statements that have been prepared in order to meet the information requirements of the members. 

The financial statements have been prepared in accordance with the mandatory Australian Accounting Standards         

applicable to entities reporting under the Corporations Act 2001 and the significant accounting policies disclosed below, 

which the directors have determined are appropriate to meet the needs of members. Such accounting policies are         

consistent with the previous period unless stated otherwise. 

The financial statements were authorised for issue by the board of directors on 16th September 2014.  

The financial statements have been prepared on an accruals basis and are based on historical costs unless otherwise  

stated in the notes. The accounting policies that have been adopted in the preparation of this report are as follows: 

  

Accounting Policies 

a. Revenue 

  

Revenue is measured at the fair value of the consideration received or receivable after taking into account any 

trade discounts and volume rebates allowed. Any consideration deferred is treated as the provision of finance and 

discounted as a rate of interest that is generally accepted in the market for similar arrangements.  The difference 

between the amount initially recognised and the amount ultimately received is interest revenue.   

Grant revenue is recognised in the statement of comprehensive income when the entity obtains control of the grant 

which is usually at the time of the receipt of the grant.  

Interest revenue is recognised using the effective interest rate method, which, for floating rate financial assets is 

the rate inherent in the instrument.  

Revenue from the rendering of a service is recognised upon the delivery of the service to the customers.  

All revenue is stated net of the amount of goods and services tax (GST).  

b. Property, Plant and Equipment 

  
Each class of property, plant and equipment is carried at cost or fair values are indicated, less, where applicable, 

accumulated depreciation and impairment losses. 

 Plant and Equipment 

 

Plant and Equipment are measured on the cost basis less depreciation and impairment losses.   

The carrying amount of plant and equipment is reviewed annually by directors to ensure it is not in excess of the 

recoverable amount from these assets.  The recoverable amount is assessed on the basis of the expected net 

cash flows that will be received from the assets employment and subsequent disposal. The predicted net cash 

flows have been discounted to their present values in determining recoverable amounts. 

Plant and equipment that have been contributed at no cost, or for nominal cost are valued at the fair value of the 

asset at the date it is acquired.  

c. Depreciation 

  

The depreciable amount of all fixed assets including buildings and capitalised lease assets, but excluding freehold 

land, is depreciated on a straight line basis over the asset’s useful life to the economic entity commencing from the 

time the asset is held ready for use.  

The depreciation rates used for each class of depreciable assets are: 

 Class of Fixed Asset                                                                                            Depreciation Rate 

 Plant and equipment—computers                                                                                       25% 

  

 
The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at the end of each reporting 
period. 
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An asset’s carrying amount is written down immediately to its recoverable amount if the asset’s carrying amount is greater 
than its estimated recoverable amount. 

  

Gains and losses on disposals are determined by comparing proceeds with the carrying amount. These gains or losses 
are included in the statement of comprehensive income. When revalued assets are sold, amounts included in the          
revaluation reserve relating to that asset are transferred to retained earnings. 

d. Financial Instruments 

  Recognition and Initial Measurement 

  

Financial instruments, incorporating financial assets and financial liabilities, are recognised when the entity becomes a 
party to the contractual provisions of the instrument. Trade date accounting is adopted for financial assets that are       
delivered within timeframes established by marketplace convention. 

  

Financial instruments are initially measured at fair value plus transactions costs where the instrument is not classified at 
fair value through profit or loss. Transaction costs related to instruments classified as at fair value through profit or loss 
are expensed to profit or loss immediately. Financial instruments are classified and measured as set out below. 

  Derecognition 

  

Financial assets are derecognised where the contractual rights to receipt of cash flows expires or the asset is transferred 
to another party whereby the entity no longer has any significant continuing involvement in the risks and benefits            
associated with the asset. Financial liabilities are derecognised where the related obligations are either discharged,      
cancelled or expire. The difference between the carrying value of the financial liability extinguished or transferred to      
another party and the fair value of consideration paid, including the transfer of non-cash assets or liabilities assumed is 
recognised in profit or loss. 

  Classification and Subsequent Measurement 

  (i) Loans and receivables 

  
Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in an 
active market and are subsequently measured at amortised cost using the effective interest rate method. 

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

(ii) Held-to-maturity investments 

  
Held-to-maturity investments are  non-derivative financial assets that have  fixed maturities and  fixed or determinable 
payments, and  it is the company’s intention to hold these investments to maturity.  They are  subsequently measured at 
amortised cost using the effective interest rate method. 

(iii) Financial liabilities 

  Non-derivative financial liabilities (excluding financial guarantees) are subsequently measured at amortised cost using 
the effective interest rate method. 

  Fair value 

  Fair value is determined based on current  bid prices for all quoted investments. Valuation techniques are  applied to  
determine the fair value for all unlisted securities, including recent arm’s length transactions, reference to similar         
instruments and option pricing models. 

  Impairment 

  

At each reporting date, the entity assesses whether there  is objective evidence that a financial instrument has 
been impaired. In the case of available-for-sale financial instruments, a prolonged decline in the value of the    
instrument is considered to determine whether an impairment has arisen. Impairment losses are recognised in 
the statement of comprehensive income. 

e. Impairment of Assets 

  

At each reporting date, the entity reviews the carrying values of its tangible and intangible assets to determine 
whether there is any indication that those assets have  been impaired. If such an indication exists, the              
recoverable amount of the asset, being the higher of the asset’s fair value less costs to sell and  value in use, is 
compared to the asset’s carrying value. Any excess of the 

  asset’s carrying value over its recoverable amount is expensed to the statement of comprehensive income. 

  
Where the future economic benefits of the asset are  not primarily dependent upon on the assets ability to      
generate net cash inflows and  when the entity would, if deprived of the asset, replace its remaining future      
economic benefits, value in use is depreciated replacement cost of an asset. 

  
Where it is not possible to estimate the recoverable amount of a class of asset, the entity estimates the           
recoverable amount of the cash-generating unit to which the asset belongs. 
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h. Unexpended  Grants 

  

The entity receives grant monies to fund projects either for contracted periods of time or for specific projects         

irrespective of the period of time required to complete those projects. It is the policy of the entity to treat grants   

monies as unexpended grants in the statement of financial position where the entity is contractually obliged to return 

unspent monies. 

i. Income Tax 

  No provision for income tax has been raised, as the entity is exempt from income tax under 

 Division 50 of the Income Tax Assessment Act 1997 

j.  Provisions 

  
Provisions are recognised when the entity has a legal or constructive obligation, as a result of past events, for which 

it is probable that an outflow of economic benefits will result and that outflow can be reliably measured. 

k. Comparative Figures 

 

In the Statement of Cash Flows, the comparative figures have been adjusted to conform to the policy prescribed in 
Note 1 G and reflect the gross up of GST. Specifically in respect of Receipts from Grants and Payment to suppliers 
and employees the amounts were restated by an amount of $8,851. The net movement in cash flows from           
operating activities has not changed and therefore the restatement has not been considered a material error in    
accordance with AASB108. 

l. Critical Accounting Estimates  and Judgments 

  

The directors evaluate estimates and judgments incorporated into the financial report based on historical knowledge 
and best available current information. Estimates assume a reasonable expectation of future events and are based 
on current trends and economic data, obtained both externally and within the group. There were no significant    
adjustments as a result of estimates or judgments during the period. 

m. Economic Dependence 

  

Subtropical Dairy Programme Limited is dependent on Dairy Australia for the majority of its revenue used to operate 

the business. At the date of this report the Board of Directors has no reason to believe Dairy Australia will not       

continue to support Subtropical Dairy Programme Limited. 

n. New accounting standards for application in future period 

  The company has considered the impact of new and amended accounting standards and interpretations issued by 
the Australian Accounting Standards Board that have pending and not mandatory application to the current financial 
report. These pending standards and interpretations are not expected to have a material impact on the future     
financial reporting of Subtropical Dairy Programme Limited 

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES CONT. 

f. Cash and cash equivalents 

  
Cash and cash equivalents include cash on hand, deposits held at-call with banks, other short- term highly liquid 
investments with original maturities of three months or less, and bank overdrafts. 

  
For the purpose of the Statement of Cash Flows, Term Deposits with original maturities of more than 3 months 
have been classified as cash and cash equivalents on the basis that they are considered to be accessible to the 
company at short notice. 

g. Goods and Services Tax (GST) 

  

Revenues, expenses and assets are recognised net of the amount of GST, except where  the amount of GST    
incurred is not recoverable from the Australian Taxation Office. In these circumstances the GST is recognised as 
part of the cost of acquisition of the asset or as part of an item of expense. Receivables and payables in the state-
ment of financial position are  shown inclusive of GST. 

  
Cash flows are presented in the Statement of Cash Flows on a gross basis, except for the GST component of    
investing and financing activities, which are disclosed as operating cash flows. 
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2014 

NOTE 2: SURPLUS / (DEFICIT) FOR THE YEAR 

  2013 2014 

  $ $ 

a. Revenue   

  Funding Received 735,245 650,589 

  Interest Received 20,346 18,842 

  Other Income 9,798 6.794 

    765,389 676,225 

b. Operating Expenses   

  Project Expenses 245,236 382,449 

  Industry Meetings 91,282 77,598 

  Communication 35,007 22,450 

  Learning and Skills Development 116,520 59,917 

  Project Management 106,325 86,068 

  Project Development 12,783 12,331 

  Administration 29,131 39,350 

  Audit Fees 7,126 12,945 

      643,410 693,108 

NOTE 4: TRADE AND OTHER RECEIVABLES 

CURRENT    

Trade receivables 35,169 37,648 

BAS refund due 3,477 - 

Interest accrued 9,333 9,256 

  47,979 46,904 

NOTE 5: OTHER FINANCIAL ASSETS   

Term deposits (Held-to-maturity investments) 350,000 350,000 

  350,000 350,000 

NOTE  6: OTHER CURRENT ASSETS  

Prepaid Insurance  6,643 7,924 

 6,643 7,924 

NOTE 3: CASH AND CASH EQUIVALENTS  

 Cash a bank 192,080 215,467 

  192,080 215,467 
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2014 

NOTE 8: TRADE AND OTHER PAYABLES 

CURRENT    

Other amounts payable 1,741 610 

GST payable  7,624 

  1,741 8,234 

NOTE 9: CONSTRAINED RESERVES 

Subtropical Dairy Programme Limited receives funding during the period which relates to contracts/projects/

workshops to be conducted during the course of the following period. The funding is transferred to a constrained 

reserve.  

  Subtropical Dairy - 86,000 

    - 86,000 

NOTE 10: MEMBER’S GUARANTEE 

The entity is incorporated under the Corporation Act 2001 and is a company limited by guarantee. If the company 
is wound up, the constitution states that each member is required to contribute a maximum of $10.00 each       
towards meeting any outstanding obligations of the company. At 31 January 2014 the number of members was 9, 
at 30 June 2013, the number of members was 8.  

NOTE 11: CASH FLOW INFORMATION 

11a. Reconciliation of cash flow from operations with surplus/(deficit) for the year     

  2014 2013 

  $ $ 

Surplus/(Deficit) for the year (17,236) 121,654 

Non cash flows in profit   

 Depreciation and amortisation 353 325 

Changes in assets and liabilities   

Decrease/(increase) in receivables and other assets  (12) (24,715) 

(Decrease)/increase in trade and other payables  (6,492) 20,568 

Cash flows (used in),/provided by operating activities (23,387) 117,832 

  

NOTE 7: PLANT AND EQUIPMENT 

  2013 2014 

  $ $ 

PLANT AND EQUIPMENT    

Computers – at cost 12,411 12,628 

Less accumulated depreciation 11,743 12,096 

Total plant and equipment 668 532 
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NOTE 12: CAPITAL INVESTMENT 

Management control the capital of the entity to ensure that adequate cash flows are generated to fund it mentoring 

programs and that returns from investment are maximised.  The finance and audit committee ensures that the 

overall risk management strategy is in line with this objective.  

Risk management policies are approved and reviewed by the board on a regular basis.  

The entity’s capital consists  of financial liabilities, supported by financial assets.  

Management effectively manage the entity’s capital by assessing the entitys financial risks and responding to the 

changes in these risks and in the market.  

There have been no changes to the strategy adopted by management to control the capital of the entity since prior 

year.  The strategy of the entity is to ensure that sufficient cash is on hand to meet trade and sundry payables with 

a reserve equating to six months of operating costs.  

 

NOTE 13: ENTITY DETIALS  

The registered office of the company and principal place of business for the majority of the 2013-14 financial year 

was  

32 Waterview Ave Wynnum QLD 4178.   

The current registered office and principal place of business is  

455 Tregeagle Road, Tregeagle NSW 2480.  

11b. Reconciliation of cash  

Cash at the end of financial year as shown in the statement of cashflows is reconciled to items in the      

statement of financial position as follows:  

 2014 2013 

 $ $ 

Cash and cash equivalents 192,080 215,467 

Term deposits (Held-to-maturity investments) 350,000 350,000 

Total Cash and cash equivalents 542,080 565,467 
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DIRECTORS’ DECLARATION 

  

The directors have determined that the company is not a reporting entity and that these special purpose financial     

statements should be prepared in accordance with the accounting polices described in Note 1 of the financial statements. 

  

The directors of the company declare that: 

  

A. The financial statements and notes, as set out on pages 20 to 30 are in accordance with the Corporations Act 

2001 and: 

  i. comply with Australian Accounting Standards to the extent of Note 1; and 

  ii. give a true and fair view of the financial position as at 30 June 2014 and of the performance for the year 

ended on that date in accordance with the accounting policy described in Note 1 of the financial           

statements. 

      

B. In the directors’ opinion there are reasonable grounds to believe that the company will be able to pay its debts as 

and when they become due and payable. 

    

This declaration is made in accordance with a resolution of the Board of Directors. 

  

                                                                                                                                                Ross McInnes (Chair) 

  

  

(Director) 

    
                                                                            Paul Judge (Deputy Chair) 

          

  

(Director) 

  

Dated this   16th day of   September  2014. 
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Acknowledgements from Subtropical Dairy Programme 

The Subtropical Dairy Board of Directors sincerely appreciates the financial                    

assistance and support of many people and organisations. In particular we would           

extend our appreciation to the following: - 

All Dairy Farmers in the Subtropical Dairy region 

All project and program supporters and sponsors 

AgForce 

Australian Agricultural Colleges Corporation 

Chairs and Secretaries of SDP regional groups 

Conrad Carlile Accountants 

Dairy Australia 

Dairy Connect 

Department of Agriculture, Fisheries and Forestry 

Department of Agriculture, Fisheries and Forestry (Qld) 

Department of Education, Training and Employment 

Department of Industry 

Department of Families, Housing, Community Services and Indigenous Affairs 

James Cook University 

Lockyer Bookkeeping Service 

Moore Stephens 

National Centre for Dairy Education, Australia 

New South Wales Farmers Association 

Northern Rivers TAFE 

NSW Department of Primary Industry 

Queensland Dairyfarmers Organisation 

Queensland Farmers Federation 

Queensland Rural Industry Training Council 

Queensland University of Technology 

Skills Queensland 

South Queensland Institute of TAFE 

The Milk Processors that source Subtropical Dairy milk: Barambah Organics, Cooloola Milk, Lion, 

Maleny Dairy, Mungalli Dairy, NORCO, Parmalat, Redmond Partnership and Richmond Dairy 

The People in Dairy 

The seven other Regional Development Programs across Australia 

University of Queensland  

For more information please contact:  

Brad Granzin (Executive Officer)        email: brad @dairyinfo.biz          

Subtropical Dairy Programme          mobile: 0431 197 479 

website: www.dairyinfo.biz 


