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Subtropical Dairy Programme  

is a not-for-profit Research, Development,  

Extension and Education company, limited by guarantee, led by a 

skills based Board elected by Subtropical dairy farmers. During 2011-12 it has delivered, in conjunction 

with industry partners, almost $3.25 million of projects that focus on improved profitability and         

sustainability of dairy farms. Subtropical Dairy receives core funding from Dairy Australia and the dairy 

service levy. 

CONTENTS 

Subtropical Dairy meets these outcomes through: - 

 Working with dairy farmers to identify and evaluate areas where Research, Development, Extension and 

Education (R, D, E and E) may assist in the competitiveness and sustainability of our region; 

 Ensuring responsible and timely use is made of the Dairy Services levy paid by Subtropical dairy farmers; 

 Where possible use these Dairy Service levy funds to leverage funds from other sources that can add   

value to current and future projects; 

 Participate in national priority setting and strategic planning of farm R, D, E and E.; 

 Identifying and facilitating projects and relationships providing benefit for the local dairy industry; 

 Advocating best practice in animal health and welfare, environmental and natural resource management 

and business management in the interests of the long-term sustainability of the Subtropical dairy industry; 

 Building local community awareness of the dairy industry; 

 Develop partnerships with industry stakeholders to maximise the benefits gained from investment of the 

Dairy Services Levy; 

 Apply appropriate corporate governance policies and principles in the operation of the business; and 

 Monitor and evaluate the effectiveness and efficiency of all of the above. 

VISION 

A profitable, sustainable and market focused industry, practicing responsible resource management, 

and offering a fulfilling lifestyle to adaptable, professional people operating in a global environment. 
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MISSION 

To foster a collaborative and unified approach to farm viability, by facilitating research, development, 

extension and education, improving technology and empowering people in the industry. 
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Subtropical Dairy Programme Board 
SUBTROPICAL DAIRY PROGRAMME BOARD 

 

An Independent Selection Panel recommends appointments to the Board, which are voted upon at each      

Annual General Meeting. Recommendations are based on skills, experience and ability to commit to the role. 

The Constitution allows for between six and nine Board members with the majority needing to be Subtropical 

dairy farmers. 

In 2011-12 The Board met five times which included the AGM and a Strategic Planning session, with other      

industry stakeholders. The Board Directors are listed below with a record of attendances. The Board also has    

sub-committees including Finance and Audit, NRM, Extension and Education, YDN Executive, Projects and 

Northern Dairy Farmer editorial. 

 

The Board has a contract with the Price Rosner Trust to provide Executive Officer and administrative services 

which is reviewed on an annual basis. Neale Price is also the company secretary.   

There is also support from the Young Dairy Network and Natural Resource Management teams who are listed 

on the relevant pages later in this Annual Report. 

 

Lyn O’Connor,  

Dairy farmer – Ravenshoe, 

Education & Extension, NRM  

(4/5) 

 Robyn Plunkett,  

Dairy farmer – Tamborine, 

Finance and Audit, Projects, 

(4/5) 

 Terry Toohey,  

Dairy farmer – Casino, 

(2/5) 

 Neale Price 

Executive Officer 

Company Secretary  

 Karen Rosner 

Administration Support 

(part time) 

Ross McInnes 

Dairy Farmer – Harrisville, 

QLD Chair,  

YDN executive,  

(5/5) 

Ian Hollindale, 

Parmalat,  

Deputy Chair,  

Finance and Audit,  

(5/5) 

Phil Chamberlain 

Veterinarian and consultant, 

Northern Dairy Farmer  

editorial  

(3/5) 

Paul Judge,  

Dairy farmer – Casino 

(4/4) 

  Tom Davison,  

Meat and Livestock Australia,  

NRM,  

(5/5) 
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Report from the chair 
   REPORT FROM THE CHAIR 

 

Despite a very competitive funding environment Subtropical Dairy has been able to leverage the core funding 

from Dairy Australia of $256,491 many times over. The overall investment in the Subtropical dairy industry has 

been valued at almost $3.25 million across a wide variety of projects incorporating all of our Strategic priority 

areas. The Board is extremely proud of this result. 

Our Strategic Plan 2012-2017 has been completed, and available in hard copy to all industry stakeholders, with 

our Strategic Priority areas as follows: - 

 Natural Resource Management; 

 Human Resources; 

 Animal Health and Welfare; 

 Business Management; 

 Feed Systems Management; and 

 Communications. 

Over the 2011-12 year our industry has been continuing to experience tough times as a result of the $1/litre 

price regime. Subtropical Dairy, along with all other industry stakeholders, have been working to respond to the 

needs of dairy farmers, as they raise questions and issues with us. 

The major areas of investment have been in the Natural Resource Management and People areas through the 

Dairying Better and better, managed by QDO on behalf of industry, and Young Dairy Network projects. 

The 2011-12 year also saw a series of Dairy Poll 2012 workshops and the Board wishes to express thanks and 

gratitude to the dairy farmers of the Subtropical Dairy region who showed support and confidence in the Board 

by voting for a 10% increase in levy payment over the next 5 years. 

The Board will continue to work in your best interests by investing these funds prudently to provide great     

benefits to the industry. 

The majority of the work is carried out by our contracted team members as well as external consultants. Our 

team excels in managing the portfolio of projects and are able to respond rapidly to changing circumstances 

and environments to meet the needs of our levy payers. The projects always involve collaboration with our   

industry partners including QDO, NSW Farmers Association, DAFFQ, NSWDPI and also the range of proces-

sors and other industry stakeholders supporting dairy businesses in our region. Without this collaboration it 

would be impossible to offer the range of products and services we are currently able to provide the dairy   

farmers of our region. 

Many thanks to my fellow board members who remain         

focussed on ensuring that Subtropical Dairy remains 

relevant to farmers and invest funds wisely to provide 

the greatest return on levy payers investment. 

 

 

 

Ross McInnes 

Subtropical Dairy Programme Chair 
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Executive Officer Report 
EXECUTIVE OFFICER REPORT 

 
The last 12 months have been extremely active in meeting the expectations and needs of the 698 dairy farm 

businesses across our region. We have completed a range of DAFF funded projects over the past 12 months 

and commenced new projects. The funds that were previously paid in advance, which were evident at the 

last two end of year results, have now been fully expended which explains the trading loss evident for the 

2011-12 fiscal year. 

The NRM portfolio, managed by QDO, and led by Ruth Chalk has continued to make great advances with 

both local and national projects and programs. The YDN has continued to grow under the leadership of Viv 

McCollum and her group of regional co-ordinators and contacts. Both of these programs are expanded upon 

in later pages of this Annual Report. 

Communications with dairy farmers are continuing to build with a range of email lists now being extracted 

from industry databases.  The Subtropical Dairy content into the bi-monthly Northern Dairy Farmer has     

increased to reflect our investment of funds in this area and we have also commenced a monthly newsletter 

to the YDN network through our website www.dairyinfo.biz. A recent survey has indicated that now 93% of 

dairy farmers in our region are aware of Subtropical Dairy, with 94% of these better than satisfied with our 

performance and 89% recognising great value in the Young Dairy Network program. 

Small projects have been funded in SEQ for a “Soils in Action” group as well as a Summer Forages project in 

northern NSW and a Milking Machine Maintenance project in FNQ. Investments have been made into work-

shops covering areas such as Industrial Relations, Workplace Health and Safety, Rearing Healthy Calves, 

Lameness and Hoofcare, a Soils Forum, Nutrient budgeting as well as a range of social events. 

The highlight of the year was the successful Northern Dairy Conference on the Gold Coast last October 

which saw more than 200 industry people come together to 

hear some inspirational and interesting speakers on a range 

of relevant dairy specific topics. 

The year ahead will undoubtedly bring further challenges as 

we work together to address the current environment and 

pricing regime in which we are working. 

To the Board, many thanks for your confidence and support, 

and to the farmers, contractors and other industry people  

also thank you. I am always only a phone call away if you 

have ideas or thoughts on how we can maintain and improve 

our services. 

 

 

Neale Price 

Your Levy Investment 

Subtropical Dairy always endeavours to provide the 

most effective and efficient spend of funds and the 

graph demonstrates the split of annual expenditure 

under a range of headings. 

 

http://www.dairyinfo.biz
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Young Dairy Network  
Young Dairy Network 

The Young Dairy Network has had a very busy year with many projects being delivered and the roll out of the 

YDN enewsletter. This past financial year has seen the YDN complete of the following 4 main projects.   

1) DAFF Farm Ready “Skimming the Cream”; 

2) FHCSIA CIP “Building a stronger Community through the YDN in DD, SEQ and SC regions”; 

3) DAFF Next Gen “Mooving Forward”; and 

4) DAFF Caring for our Country “Increasing the understanding of Sustainable Ecosystem     
Management in the Northern NSW Dairy Region”. 

 

Viv McCollum 

Program Manager  

Young Dairy Network 

Sue Dowling 

Darling Downs (incoming) 

Queensland 

Traci Gordon 

Mid North Coast  

New South Wales 

Belinda Haddow 

South East Queensland 

  Di Gresham  

Sunshine Coast (outgoing) 

Queensland 

  

Jacki Kyte 

Sunshine Coast  (Incoming) 

Queensland 

 Threesa Pilcher 

Darling Downs (outgoing) 

Queensland 

Project Subtropical Partners Project Value 

Building a stronger community through the young farmers'  
network in the Darling Downs, South East Queensland and 
Sunshine Coast regions 

FHCSIA, QDO, NSW 

Farmers, Processors 

  

$135,476.00 
  

Building the capacity of the next generation of Northern dairy 
farmers to meet the climate change challenge 

DAFF, QDO, NSW    
Farmers, Processors 

$49,552.00 
  

Mooving Forward - Building Intergenerational Leadsership  
capacity into the Subtropical Dairy Industry 

DAFF, QDO, NSW    
Farmers, Processors 

$54,507.20 
  

Increasing the understanding of Sustainable Ecosystem    
Management in the Northern NSW Dairy Region 

DAFF, Mid North Coast 
Pasture Council, INCITEC 

$21,868.00 
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As at the 30th June 2012, the YDN is in a 

positive fiscal position with an increase in 

cash reserves from the  previous financial 

year. The network membership at 30th June 

2012 was 395, there are also a number of 

industry people registered as members and 

regularly attend events and contribute to the 

network. 

Overall the strategic position of the YDN is 

continuing to foster the needs of the YDN 

members. This plan is reviewed annually. 

Events held under these projects included 

Dairy Sage, Industrial relations workshops 

with Jennifer Corkhill, First Aid workshops, 

Calf rearing days, OH and S workshops, Suc-

cession Planning Toolkit, Dinners and other 

social events. 

Highlights of the Year were the “Skimming the Cream” 

climax event in conjunction with the Northern Dairy  

Industry conference and the Trip to Tasmania. 

 

 



 

9 

A
n

n
u

a
l 
R

e
p

o
rt

 2
0

1
1
-2

0
1
2
 

Natural Resource Management Portfolio 
Natural Resource Management Portfolio 

 

The Dairying Better and Better (DBnB) program is a joint initiative between QDO and Subtropical Dairy, and  

supported by Dairy Australia through the Dairying for Tomorrow program. QDO manages the program on behalf 

of the partnership. 

DBnB is the industry farm management system which focuses on a triple bottom line approach to improve natural 

resource management. The program which is centred encompasses a range of proven extension models        

including discussion groups. The farmers are also supported by a facilitated action planning process which        

includes risk assessment/benchmarking, prioritisation of priority practices and development of action planning, 

and has been delivered since 2006. It now comprises more than 25 groups. 

In 2011-2012 the DBnB program team has been assisting farmers to improve resource management    practices 

on farm. Major focuses have been on soils, nutrient, effluent management and reuse, and energy. The table be-

low outlines projects and program delivered through DBnB. 

Training 

A considerable amount of training through workshops, field days and discussion groups has been conducted 

throughout the year. A total of 37 training events have been delivered to 444 participants in this period. 

 

Project Subtropical Partners Project Value 

Reef Rescue co-ordination Caring for our Country (DAFF), QDO $58,166 

Reef Rescue: Burnett Mary 
Caring for our Country (DAFF), QDO, 
Burnett Mary Regional Group 

$390,491 

Reef Rescue: Wet Tropics 
Caring for our Country (DAFF), QDO, 
Terrain NRM 

$293,203 

Cows on the Coast 
Caring for our Country (DAFF), QDO, 
SEQ Catchments 

$299,500 

Dung to Dirt Caring for our Country (DAFF), QDO $295,700 

Community Action Grants: Woodford and Allora Caring for our Country (DAFF), QDO $40,000 

Future Ready Dairy Systems DAFF, Dairy Australia, QDO $103,400 

Reef Rescue R&D Project 
Caring for our Country (DAFF), QDO, 
QUT, James Cook University 

$547,450 

Fert$mart DAFF, Dairy Australia, QDO $431,000 

Climate Change DAFF, QDO $238,350 

Soil Carbon and Nutrient Efficiency of eastern 
Darling Downs 

Condamine Alliance, QDO $22,000 
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Technical Advisory Services 

On farm advisory services are a critical component of the extension program. Throughout the year advisory       

services delivered include soil and nutrient management, and energy.  

 

 

 

Incentives 

Incentives to accelerate the adoption of improved management practices on-farm. Over the past 12 months 

$305,370 of incentives were delivered to 43 farmers. Practices funded included: 

 Effluent distribution systems – effluent     
irrigation  systems, manure spreaders,   
slurry tankers; 

 Minimum tillage planters; 

 Creek Crossings; 

 Riparian fencing and off-stream watering 
points; and 

 Sediment / Erosion control (laneway 

 management). 

The DBnB Team 

As at the end of June 2012, the DBnB team comprised of a hard working, skilled team. These include: 

Ruth Chalk, Program Manager 

Steve Lacey, Qld Dairying for Tomorrow Coordinator / Industry Development Officer 

Ross Henry, Industry Development Officer 

Jade Hauser, Project Administrative Officer 

Raelene Rosevear, Reporting Officer 

Rick Kowitz, Special Projects 

Throughout the year the team farewelled staff Sarah Childs, Anna-Louise Cross and Rick Kowitz. Sarah was a 

Property Management Systems Officer whom was seconded to the DBnB program from DAFFQ to the team for 

5 years. Sarah and her husband welcomed their first child Daniel into this world in mid July 2011. The team has 

also farewelled Industry Development Officer (IDO), Anna-Louise Cross. 

The team welcomed Steve Lacey to the team in August 2011 as an IDO. Steve has come from a background of 

high production / large herd dairy management in the UK and New Zealand, and possesses a passion for the 

industry  

There was also a change of hands of the Dairying for Tomorrow (DfT) Coordinator role with Rick Kowitz handing 

the reigns to Steve Lacey in early 2012. Rick has returned for a short period as a contractor to coordinate the 

Dairy Australia National Nutrient Guidelines project (Fert$mart). We would like to acknowledge all the hard work 

Sarah, Anna-Louise and Rick did throughout their time. 

We would like to recognise all contributing organisations involved in the delivery of DBnB and those whom have 

provided funding to continue to assist dairy farmers with improved management practices. 

Assessments/Plans Number 

Soil & Nutrient Management Plans 45 

Energy 4 
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Feedbase Portfolio 
Feedbase Portfolio 

 

Subtropical Dairy supports feedbase projects that: - 

 Build farmer capacity to manage subtropical pastures; 

 Develop profitable and sustainable systems that best utilise resources; and 

 Explore alternative systems to provide dairy farmers with adaptable and profitable options. 

 

A group of farmers based in SEQ approached Subtropical Dairy in early 2011 with a small project proposal in 

relation to “...Through group discussion explore the concept of healthy soils and develop a plan for the        

participating farmers to move towards the use of alternatives to chemical fertilizers to enhance farm       

productivity...” The group is facilitated by Adam Willson, who provides subject content information and then 

leads a discussion around the topic of the day.  The days are rotated from farm to farm with each session   

including a farm walk across various paddocks. 

The farmers in the group are enthusiastic and keen to experiment with a variety of options including          

composting, mulching, minimum or zero till and other options with a view to decreasing the costs of production 

and improving soil health. The project is seeking to achieve benefits including: - 

 Provide evidence of how a change of practice can impact on farm health, both soil and animal; 

 Increased awareness of the importance of healthy soils and sustainable farming practices; 

 Strategies for dealing with increased fertiliser prices; 

 Increases in sustainable farming practices that benefit both soil and animal systems; and 

 Encourages a pro-active approach from industry for responsible natural resource. management 

practices including recycling of manures and other farm waste. 

Project Subtropical Partners Project Value 

FNC Summer Forages small project 
Far North Coast regional group, NORCO, 
dairy farmers 

$9,930 

SEQ “Soils in Action” small project 
SEQ regional group, Beaudesert Landcare, 
dairy farmers 

$10,000 

Freestall Barn US tour Dairy Australia, DAFFQ and dairy farmers $119,860 
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People Portfolio 
People Portfolio 

 

Subtropical Dairy supports people projects that: - 

 Facilitate and support Dairy Australia’s work on labour (The people in Dairy), career paths 

and employment issues; 

 Develop the capability of people; and 

 Utilise the NCDEA materials through the network of alliance partners. 

 

A Regional Education and Extension Committee has been established and we are working to form strong ties 

with the NCDEA Alliance partners in Qld, Australian Agricultural Colleges Corporation and South Qld Institute 

of TAFE as well as the NSW NCDEA Committee. 

Project Subtropical Partners Project Value 

Succession Planning FHCSIA, QDO, Jo Eady $24,140 

Women in Dairy DAFF $37,733 

Cows Create Careers 
Dairy Australia, schools in Far North Coast 
NSW and Darling Downs 

$10,000 

YDN Tour of Tasmania 
DAFF, Bentleys Accountants and dairy  
farmers 

$42,800 

Adviser workshops Dairy Australia, The People in Dairy $4,000 

Diploma in Agriculture QRITC, Gatton Vocational Education Centre $150,000 

Train the Trainer 
4UpSkilling, Skills Qld, NQ Powertrain and 
dairy farmers 

$68,400 

Industrial and Workplace Relations 
Jennifer Corkhill, The People in Dairy, FHC-
SIA and QDO 

$16,070 

Cyclone Yasi Resilience Qld State Government, QDO $98,037 
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Animal Health and Welfare Portfolio 

 

Subtropical Dairy supports animal management projects that: - 

Enhance animal efficiencies, improve animal health and ease management 

Rearing Healthy Calf days have 

been held in FNQ, FNC NSW and 

SEQ over the past 12 months 

based on the Dairy Australia    

publication. 

 

 

Lameness and Hoofcare days have been held in most 

regions over the past 12 months and remain of high      

interest and relevance to dairy farmers. 

 

Animal Health and Welfare Portfolio 
Project Subtropical Partners Project Value 

FNQ Milking Machine small project Joe Nechwatal $6,170 

Lameness Karl Burgi, QDO, Dr Phil Chamberlain, UQ $7,752 

Hoofcare 
Peter Best, Mid North Coast Dairy and    
Pasture Council 

$3,000 

Rearing Healthy Calves 
Dairy Australia, Boehinger-Ingleheim,       
Tableland Veterinary Services, UQ, Dr Phil 
Chamberlain 

$4,600 
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Communications 
Communications 

 

Our ability to interact with farmers through a range of two-way communication channels is essential for         

Subtropical to provide effective and efficient services and products to our levy paying dairy farmers. 

 
The Northern Dairy Farmer magazine has 6 issues per annum and is distributed to more than 1000 dairy    

farmers and industry stakeholder throughout the Subtropical Dairy region. 

Project Subtropical Partners Project Value 

Northern Dairy Farmer QDO, DAFFQ, Rural Press $65,500 

Dairy Poll 2012 Dairy Australia, QDO, ADF $18,188 

FNQ Service position Dairy Australia, DAFFQ and QDO $50,000 

Industry survey QDO $10,000 

Post-flood recovery events Regional groups $6,295 

Northern Dairy Conference Dairy Australia, sponsors, DAFF $74,770 

Dairyinfo website iSmart, Di Gresham $8,565 

Situation and Outlook event Dairy Australia, QDO  $15,000 

Regional groups 6 regional groups $30,000 

Strategic plan QDO, DPI NSW, DAFFQ  $25,600 
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Financial Reports 

 

STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2012 

  Note 2012 2011 

    $ $ 

CURRENT ASSETS       

Cash and cash equivalents 3 447,635 688,973 

Trade and other receivables 4 34,525 20,869 

Other assets 5 7,922 8,248 

TOTAL CURRENT ASSETS   490,082 718,090 

NON-CURRENT ASSETS       

Plant and equipment 6 993 522 

TOTAL NON-CURRENT  

ASSETS 

  

993 522 

TOTAL ASSETS   491,075 718,612 
    

    

CURRENT LIABILITIES       

Trade and other payables 7 - 12,731 

TOTAL CURRENT LIABILITIES   - 12,731 

TOTAL LIABILITIES   - 12,731 

NET ASSETS   491,075 705,881 
    

    

EQUITY       

Constrained reserves 8 15,781 66,611 

Retained earnings   475,294 639,270 

TOTAL EQUITY   491,075 705,881 

The accompanying notes form part of these financial statements. 

Financial Reports  

STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 30 JUNE 2012 

  Note 2012 2011 

    $ $ 

        

Revenue 2a 599,121 650,747 

        

Depreciation expenses   (828) (724) 

Operating Expenses 2b (813,099) (515,121) 

Surplus / (Deficit) for the year   (214,806) 134,902 

        

Other comprehensive income for the year   - - 

Total comprehensive income for the year   (214,806) 134,902 

        

Total comprehensive income / (deficit) attributable to entity   (214,806) 134,902 

The accompanying notes form part of these financial statements. 
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STATEMENT OF CHANGES IN EQUITY FOR THE YEAR ENDED 30 JUNE 2012 

  Retained Earnings Constrained    

Reserves 

(note 8) 

Total 

  $ $ $ 

Balance at 1 July 2010 
570,979 - 570,979 

Surplus/(Deficit) for the year 
134,902 - 134,902 

Transfer to constrained reserves 
(66,661) 66,611 - 

Balance at 30 June 2011 
639,270 66,611 705,881 

Surplus/(Deficit) for the year 
(214,806) - (214,806) 

Transfer from constrained reserves 
66,611 (66,611) - 

Transfer to constrained reserves 
(15,781) 15,781 - 

Balance at 30 June 2012 
475,294 15,781 491,075 

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2012 

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The directors have prepared the financial statements on the basis that the company is a non-reporting entity because there are no  

users who are dependent on its general purpose financial reports. These financial statements are therefore special purpose financial        

statements that have been prepared in order to meet the requirements of the Corporations Act 2001. 

The financial statements have been prepared in accordance with the mandatory Australian Accounting Standards applicable to entities 

reporting under the Corporations Act 2001 and the significant accounting policies disclosed below, which the directors have determined 

are appropriate to meet the needs of members.  Such accounting policies are consistent with the previous period unless stated          

otherwise. 

The financial statements have been prepared on an accruals basis and are based on historical costs unless otherwise stated in the 

notes. The accounting policies that have been adopted in the preparation of this report are as follows: 

  

Accounting Policies 

a. Revenue 

  Revenue from the sale of goods is recognised upon the delivery of goods to customers. 

  Grant revenue is recognised in the statement of comprehensive income when the entity obtains control of the grant which is 

usually at the time of receipt of  the grant. 

b. Property, Plant and Equipment 

  Each class of property, plant and equipment is carried at cost or fair values are indicated, less, where applicable, accumulated 

depreciation and impairment losses. 

c. Depreciation 

  The depreciable amount of all fixed assets including buildings and capitalised lease assets, but excluding freehold land, is de-

preciated on a straight line basis over the asset’s useful life to the economic entity commencing from the time the asset is held 

ready for use. Leasehold improvements are depreciated over the shorter of either the unexpired period of the lease or the esti-

mated useful lives of the improvements. 
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i. Unexpended Grants 

  The entity receives grant monies to fund projects either for contracted periods of time or for specific projects irrespective of the 

period of time required to complete those projects. It is the policy of the entity to treat grants monies as unexpended grants in 

the statement of financial position where the entity is contractually obliged to return unspent monies. 

j. Income Tax 

  No provision for income tax has been raised, as the entity is exempt from income tax under Division 50 of the Income Tax      

Assessment Act 1997. 

k. Intangibles 

  Software 

  Software is recorded at cost. Software has a finite life and is carried at cost less any accumulated amortisation and impairment 

losses. It has an estimated useful life of between one and two years. It is assessed annually for impairment. 

l. Provisions 

  Provisions are recognised when the entity has a legal or constructive obligation, as a result of past events, for which it is      

probable that an outflow of economic benefits will result and that outflow can be reliably measured. 

m. Comparative Figures 

  Where required by Accounting Standards comparative figures have been adjusted to conform with changes in presentation for 

the current financial year. 

n. Critical Accounting Estimates and Judgments 

  The directors evaluate estimates and judgments incorporated into the financial report based on historical knowledge and best 

available current information. Estimates assume a reasonable expectation of future events and are based on current trends and 

economic data, obtained both externally and within the group. 

o. Economic Dependence 

  Subtropical Dairy Programme Limited is dependent on Dairy Australia for the majority of its revenue used to operate the       

business. At the date of this report the Board of Directors has no reason to believe Dairy Australia will not continue to support 

Subtropical Dairy Programme Limited. 

d. Financial Instruments 

  Recognition and Initial Measurement 

  Financial instruments, incorporating financial assets and financial liabilities, are recognised when the entity becomes a party to 

the contractual provisions of the instrument. Trade date accounting is adopted for financial assets that are delivered within 

timeframes established by marketplace convention. 

e. Impairment of Assets 

  Where it is not possible to estimate the recoverable amount of a class of asset, the entity estimates the recoverable amount of 

the cash-generating unit to which the asset belongs. 

g. Cash and cash equivalents 

  Cash and cash equivalents include cash on hand, deposits held at-call with banks, other short-term highly liquid investments 

with original maturities of three months or less, and bank overdrafts. 

h. Goods and Services Tax (GST) 

  Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred is not 

recoverable from the Australian Taxation Office. In these circumstances the GST is recognised as part of the cost of acquisition 

of the asset or as part of an item of expense. Receivables and payables in the statement of financial position are shown        

inclusive of GST. 

  Cash flows are presented in the Cashflow Statement on a gross basis, except for the GST component of investing and financing 

activities, which are disclosed as operating cash flows. 

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2012 



18 

 

  

S
u

b
tr

o
p

ic
a

l 
D

a
ir

y
 P

ro
g

ra
m

m
e

 
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2012 

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2012 

NOTE 2: SURPLUS / (DEFICIT) FOR THE YEAR 

  2012 2011 

  $ $ 

a. Revenue     

  Funding Received 566,224 622,940 

  Interest Received 30,774 27,807 

  Other Income 2,123 - 

    599,121 650,747 

b. Operating Expenses     

  Project Expenses 494,243 261,215 

  Industry Meetings 93,659 84,555 

  Communication 25,911 23,055 

  Learning and Skills Development 51,014 21,289 

  Project Management 93,698 74,401 

  Project Development 10,216 21,950 

  Administration 37,359 22,614 

  Audit Fees 6,999 6,042 

      813,099 515,121 

  

NOTE 3: CASH AND CASH EQUIVALENTS 

Cash at bank 447,635 688,973 

  447,635 688,973 

NOTE 4: TRADE AND OTHER RECEIVABLES 

CURRENT     

Trade receivables 9,535 9,187 

GST refund due 12,334 - 

Interest accrued 12,656 11,682 

  34,525 20,869, 

NOTE 5: OTHER ASSETS     

Prepaid Insurance 7,922 8,248 

  7,922 8,248 

NOTE 7: TRADE AND OTHER PAYABLES 

CURRENT     

Other amounts payable - 550 

GST payable - 12,181 

  - 12,731 

NOTE 8: CONSTRAINED RESERVES 

Comprises funding received during the year which relates to  

contracts/projects/workshops to be conducted/expensed during  

the course of the following year: 

  

  Young Dairy Network 15,781 40,000 

  Women in Dairy - 23,011 

  TIG 167 - 3,600 

    15,781 66,611 

NOTE 9: CASH FLOW INFORMATION 

Reconciliation of cash flow from operations with surplus/(deficit) for 

the year     

Surplus/(Deficit) for the year (214,806) 134,902 

Non cash flows in profit     

 Depreciation and amortisation 828 724 

 Provision for doubtful debts - (5,670) 

Changes in assets and liabilities     

  Decrease/(increase) in         

receivables and other assets (14,628) (6,089) 

  (Decrease)/increase in         

unexpended grants repayable - (17,357) 

  (Decrease)/increase in trade 

and other payables 
(12,732) 3,280 

Cash flows (used in),/provided by   

operating activities (241,338) 110,290 

  

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2012 

NOTE 6: PLANT AND EQUIPMENT 

  2012 2011 

  $ $ 

PLANT AND EQUIPMENT     

Computers – at cost 12,411 11,112 

Less accumulated depreciation (11,418) (10,590) 

Total plant and equipment 993 522 
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NOTE 11: ENTITY DETAILS 

The registered office of the company is: 

  32 Waterview Ave Wynnum QLD 4178 

The principal place of business is: 

  32 Waterview Ave Wynnum QLD 4178 

NOTE 12: RELATED PARTIES 

During the financial year payments were made to Price Rosner Trust in accordance with the terms of agreed contracts. 

Transactions between related parties are on normal commercial terms and are at market rates. Conditions are no more favourable than 

those available to other parties. 

Indemnifying Officers or Auditor 

No indemnities have been given, during or since the end of the financial year, for any person who is or has been an officer            

or auditor of the entity. An amount of $7,233 was paid for Directors’ liability insurance premiums during the year. 

Proceedings on Behalf of the Entity 

No person has applied for leave of Court to bring proceedings on behalf of the entity or intervene in any proceedings to which the 

entity is a party for the purpose of taking responsibility on behalf of the entity for all or any part of those proceedings. 

The entity was not a party to any such proceedings during the year. 

Auditor’s Independence Declaration 

The lead auditor’s independence declaration for the year ended 30 June 2012 has been received and can be found on page 5 of 

the directors’ report. 

 Signed in accordance with a resolution of the Board of Directors. 

  

  

Director   

  

  

  

Director       

  

Dated this  20th day of  September 2012. 

DIRECTORS’ DECLARATION  

Management control the capital of the entity to ensure that adequate cash flows are generated to fund its mentoring programs and 

that returns from investments are maximised. The finance and audit committee ensures that the overall risk management strategy is 

in line with this objective. 

Risk management policies are approved and reviewed by the board on a regular basis. 

The entity’s capital consists of financial liabilities, supported by financial assets. 

Management effectively manage the entity’s capital by assessing the entity’s financial risks and responding to changes in these risks 

There have been no changes to the strategy adopted by management to control the capital of the entity since prior year. The      

strategy of the entity is to ensure that sufficient cash is on hand to meet trade and sundry payables with a reserve equating to six 

months of operational costs. 

NOTE 10: CAPITAL MANAGEMENT 
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DIRECTORS’ DECLARATION 

  

The directors have determined that the company is not a reporting entity and that these special purpose financial statements 

should be prepared in accordance with the accounting polices described in Note 1 of the financial statements. 

  

The directors of the company declare that: 

  

A. The financial statements and notes, as set out on pages 6 to 16, are in accordance with the Corporations Act 2001 and: 

  i. comply with Australian Accounting Standards; and 

  ii. give a true and fair view of the financial position as at 30 June 2012 and of the performance for the year ended 

on that date in accordance with the accounting policy described in Note 1 of the financial statements. 

      

B. In the directors’ opinion there are reasonable grounds to believe that the company will be able to pay its debts as and 

when they become due and payable. 

    

This declaration is made in accordance with a resolution of the Board of Directors. 

  

  

  

  

(Director) 

          

          

  

(Director) 

  

Dated this   20th day of   September 2012. 
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Acknowledgements from Subtropical Dairy Programme 

The Subtropical Dairy Board of Directors sincerely appreciates the financial                

assistance and support of many people and organisations. In particular we would       

extend our appreciation to the following: - 

All Dairy Farmers in the Subtropical Dairy region 

All project and program supporters and sponsors 

Australian Agricultural Colleges Corporation 

Bentleys Accountants 

Chairs and Secretaries of SDP regional groups 

Conrad Carlile Accountants 

Dairy Australia 

Department of Agriculture, Fisheries and Forestry 

Department of Agriculture, Fisheries and Forestry (Qld) 

Department of Families, Housing, Community Services and Indigenous Affairs 

Lockyer Bookkeeping Service 

Moore Stephens 

National Centre for Dairy Education, Australia 

New South Wales Farmers Association 

Northern Rivers TAFE 

NSW Department of Agriculture 

Queensland Dairyfarmers Organisation 

Queensland Rural Industry Training Council 

Skills Queensland 

South Queensland Institute of TAFE 

The Milk Processors that source Subtropical Dairy milk: Barambah Organics, Cooloola Milk, Lion, 

Maleny Dairy, Mungalli Dairy, NORCO, Parmalat, Redmond Partnership and Richmond Dairy 

The People in Dairy 

The Seven other Regional Development Programs across Australia 

University of Queensland, James Cook University, Queensland University of Technology 

For more information please contact:  

Neale Price (Executive Officer)        email: neale@dairyinfo.biz          

Subtropical Dairy Programme          mobile: 0400 022 843 

website: www.dairyinfo.biz         office: 07 3396 6229 


