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Subtropical Dairy Programme is a not-for-profit Research, Development, Extension and 
Education company, limited by guarantee, led by a skills based Board elected by Subtropical dairy 
farmers. During 2012-13 it has delivered, in conjunction with industry partners, almost $2 million of 
projects that focus on improved profitability and sustainability of dairy farms. Subtropical Dairy        
receives core funding from Dairy Australia and the dairy service levy. 

Contents 

Subtropical Dairy meets these outcomes through: - 

 Working with dairy farmers to identify and evaluate areas where Research, Development, Extension and 
Education (R, D, E and E) may assist in the competitiveness and sustainability of our region; 

 Ensuring responsible and timely use is made of the Dairy Services levy paid by Subtropical dairy      
farmers; 

 Where possible use these Dairy Service levy funds to leverage funds from other sources that can add   
value to current and future projects; 

 Participate in national priority setting and strategic planning of farm R, D, E and E.; 
 Identifying and facilitating projects and relationships providing benefit for the local dairy industry; 
 Advocating best practice in animal health and welfare, environmental and natural resource management 

and business management in the interests of the long-term sustainability of the Subtropical dairy        
industry; 

 Building local community awareness of the dairy industry; 
 Develop partnerships with industry stakeholders to maximise the benefits gained from investment of the 

Dairy Services Levy; 
 Apply appropriate corporate governance policies and principles in the operation of the business; and 
 Monitor and evaluate the effectiveness and efficiency of all of the above. 

VISION 
A profitable, sustainable and market focused industry, practicing responsible resource management, 
and offering a fulfilling lifestyle to adaptable, professional people operating in a global environment. 
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MISSION 
To foster a collaborative and unified approach to farm viability, by facilitating research, development, 
extension and education, improving technology and empowering people in the industry. 
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Subtropical Dairy Programme Board 

An Independent Selection Panel recommends appointments to the Board, which are voted upon at each      
Annual General Meeting. Recommendations are based on skills, experience and ability to commit to the role. 
The Constitution allows for between six and nine Board members with the majority needing to be Subtropical 
dairy farmers. 

In 2012-13 The Board met seven times which included the AGM The Board Directors are listed below with a 
record of attendances. The Board also has  sub-committees including Finance and Audit, NRM, Extension and 
Education, YDN Executive, Projects and Northern Dairy Farmer editorial. 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 

The Board has a contract with the Price 
Rosner Trust to provide Executive Officer 
and administrative services which is        
reviewed on an annual basis. Neale Price is 
also the company secretary.   

There is also support from the Young Dairy 
Network and Natural Resource              
Management teams who are listed on the 
relevant pages later in this Annual Report. 
 

Dave Barber 

DAFF Q 

NDF editorial  

(5/5) -  

Commenced 26-9-12 

 David Binney 

Dairy Farmer - Kyogle 

Finance and Audit 

(5/5) 

Commenced 26-9-12 

 Phil Chamberlain 

Veterinarian and consultant, 

Projects 

(6/7) 

 Jenny Easlea 

Education 

(4/5) 

Commenced 26-9-12 

 Paul Judge,  

Dairy farmer – Casino 

Projects 

(7/7) 

Ross McInnes 

Dairy Farmer – Harrisville, 

Chair,  

YDN executive,  

(6/7) 

Ian Hollindale, 

Parmalat,  

Deputy Chair,  

Finance and Audit,  

(7/7) 

Tom Davison,  

Meat and Livestock Australia,  

NRM,  

(2/2)  

Ceased 26-9-12 

Terry Toohey,  

Dairy farmer – Casino, 

(0/2) 

 

Ceased 26-9-12 

  Robyn Plunkett,  

Dairy farmer – Tamborine, 

Finance and Audit, Projects, 

(2/2)  

Ceased 26-9-12 

  

Neale Price 

Executive Officer 

Company Secretary  

 Karen Rosner 

Administration Support 

(part time) 

Lyn O’Connor,  

Dairy farmer – Ravenshoe, 

NRM  

(7/7) 
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Report from the Chair 
In July 2012 we looked forward to brighter seasonal conditions, but were underwhelmed by what was to come.     

Recovery from the 2011 floods was happening slowly, and then we had a dry period for the majority of 2012 followed 

by floods again in early 2013. These latter floods saw 100% of our farmers declared flooded in some shape or form. 

A number of industry projects and programs took a backseat to the recovery efforts being directed at those affected 

farmers and we have been fortunate to access $200K of AusIndustry funding for 2013-14 and 2014-15 for the dairy 

industry. 

During the 2012-13 financial year we have continued to attract additional external funding to leverage the $278,659 

received from Dairy Australia through the dairy services levy. The total amount of funding generated from a variety of 

sources was close to $2M, which includes pre-payment of $100K of AusIndustry funds allocated for the 2013-14   

financial year. 

These funds have been invested in a variety of projects, all of which are aligned to our Strategic Priorities outlined in 

our Strategic Plan 2012-17. Some of these projects sit within the Natural Resource Management portfolio, which is 

managed on behalf of industry by the Qld Dairyfarmers Organisation (QDO) whilst others are project managed by us 

directly. 

Some of the projects managed by Subtropical Dairy include: - 

 Young Dairy Network in all sub-regions with specific funding available in Darling Downs, SE Qld and 

Sunshine Coast 

 Skilling Dairy farmers – almost 50 dairy farmers have completed a Diploma in Agriculture, another 25 

have completed a Certificate IV in Training and Assessment with a number of new entrants also taking 

up traineeships. Other farmers have attended events including PeopleGPS, Calf rearing, an ADC        

conference on the Sunshine Coast and a variety of farm walks and sponsored field days. 

 Improved business skills through a small benchmarking project in northern NSW and the availability of 

one-on-one services through Taking Stock in all regions 
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Report from the Chair cont. 

 Investment in a variety of careers and 

schools projects including Cows Create Careers, 

Picasso Cows and The Great Wall of Dairy as 

well as displays at Primex (Casino), Rural       

Discovery Day (Brisbane) and Moo Baa Munch 

(Brisbane) 

(picture left and below of Picasso Cows           

inter-school finals competitions) 

 Funding 4 regional veterinarians to attend   
professional development workshops so that 
they can deliver information back in our region 
of the latest developments in relation to    
mastitis, reproduction and calf management in 
a cost effective and efficient manner. 

 

However we are always seeking further advice from grass roots farmers as to the direction of our strategic   
investments and welcome this sub-regional interaction. 

We cannot do this alone and I must thank our contracted team members and consultants who work tirelessly in 
collaboration with us to achieve these industry outcomes. The ongoing support of QDO, NSW Farmers         
Association, DAFFQ, NSWDPI, regional processors, universities and a range of other stakeholders is critical in 
allowing us to remain relevant to the dairy farmers of the region. 

I thank my past and current Board members for their diligence and governance over the 2012-13 period to   
ensure that we remain focussed on servicing the needs of our stakeholders and maximising their return on the 
levy investment. 

 

 

Ross McInnes 
Subtropical Dairy Programme Chair 
 
 

Our Levy Investment 

Subtropical Dairy always endeavours to provide 
the most effective and efficient spend of funds and 
the graph demonstrates the split of annual ex-
penditure under a range of headings. 
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Report from the Executive Officer 
This year began in catch up mode as we were still recovering from the 2011 floods and needed to deliver projects 

that theoretically should have been completed by 30 June 2012, and this was across a number of portfolios. 

A number of these were within the NRM portfolio including on-farm Energy Efficiency audits, soil and nutrient   

management plans and some on-farm work grants. It is essential that Subtropical Dairy works collaboratively with 

our industry partners, like QDO, to ensure delivery of these services in the most cost effective and efficient manner. 

Viv McCollum and her Young Dairy Network team continued to deliver information, products and services that meet 

the needs of their members and are looking to the future as funding from the CIP project ceases 30 June 2014. 

Frances Hayden, a young farmer from Clifton, was elected Chair of the Strategic Steering Committee after taking 

out training awards from QRITC and reaching the state final of the Qld Training Awards.  It was great to see such 

recognition being bestowed on a young dairy farmer. 

In conjunction with Dairy Australia and some contracted consultants we were able to deliver the Taking Stock    

program to more than 80 dairy farmers across our region, with funding being sourced from the Department of     

Industry to continue this service as required into 2013-14 and beyond. 

We continue to contribute funds towards the Northern Dairy Farmer magazine, which is sent out 6 times per year to 

all of our dairy farmers, and associated industry stakeholders. This contains information on all projects relevant to 

our northern dairy industry. To extend our communication reach the YDN now has a monthly newsletter, which is 

freely available to all and Subtropical, in conjunction with Dairy Australia, has invested funds in upgrading our 

www.dairyinfo.biz website. 

Funds have also been committed into all regions to run events. These include Heifers on Target, Calf rearing  

workshops, regional dinners, Cows Create Careers events in Far North Coast NSW and Darling Downs, Picasso 

Cows in Coffs Harbour, the Great Wall of Dairy and Picasso Cows in Far North Queensland. 

Small projects funded included a benchmarking group in northern NSW, a continuation of the Soils in Action project 

in the Beaudesert region, funding of attendees at the ADC conference held in February 2012 on the Sunshine 

Coast, a review of our feedbase and forage options and a milking machine maintenance project in Central   

Queensland. 

Overall a great range of projects and programs were offered across our entire region despite the floods of   

early 2013. However, we are well placed to support and assist the dairy farmers of the Subtropical Dairy region 

with funding secured from Dairy Australia and others into the future for a variety of projects. 

I greatly appreciate the support of everyone in industry as your input and feedback makes my role worthwhile 

and also thank Ross and the Board for the confidence shown in Karen and me to carry out the roles required 

of us by Subtropical Dairy. 

 

Neale Price 
Executive Officer 

http://www.dairyinfo.biz
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Young Dairy Network 
The Young Dairy Network has had another productive year with a number of milestones being delivered to 
the regions. The main projects for this financial year are:  

As at the 30 June 2013, the YDN is in a positive fiscal position with an increase in cash reserves from the  
previous financial year.  The network membership at 30 June 2012 was 405, there are also a number of   
industry people registered as members and regularly attend events and contribute  to the network.  

Overall the strategic position of the YDN is continuing  to foster the needs of the YDN members. This plan is 
reviewed annually.  

The Strategic Steering Committee for the 2012-2013 financial year was:  

 

 

Photo Right: 

Young Dairy Network members at 
ADC conference Sunshine Coast 

Jan 2013 

Project Subtropical Dairy Partners Project Value 

FHCSIA CIP “Building a stronger   
Community” through the YDN in DD, 
SEQ and SC regions 

FHCSIA, QDO, NSW Farmers,       
Processors 

$135, 476.00 

Education – Career Development in 
Subtropical Dairy Region 

Dairy Australia, QDO, NSW Farmers, 
Processors, AgForce 

$11, 549.65 

Representative Organisation Representative 2013 Representative 2012 

SD Farmer Rep Annaliisa Geraghty Annaliisa Geraghty 

QDO Farmer Rep Francis Hayden (Chair) Francis Hayden 

NSW Farmers Rep Paul Weir Paul Weir 

QDAFF Ross Warren Ross Warren 

NSW Young Farmer Rep Nick Wilson Nick Wilson 

QLD Young Farmer Rep Clint Stevens (Vice Chair) Paul Roderick (Chair) 

Milk Processor Rep 1 Charlie Ernst Andrew Taylor 

Milk Processor Rep 2 Cameron Whitson Daniel Dickeson 

QDO EO Adrian Peake Adrian Peake 

SD EO Neale Price Neale Price 

YDN Program Manager Viv McCollum Viv McCollum 

QDO Board Member - Exec James Geraghty Jenny Easlea 

SD Board Member - Exec Ross McInnes Ross McInnes 
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The YDN coordination team for the financial year 2012-2013 was as follows:  

There were a number of YDN Events held under the CIP project. These included Dairy Sage, Leadup, Nutribiz, 
AI Courses, Career Days, Ag Shows, Dinners and other social events. One of the highlights for the year was 
exhibiting at Agforce’s Moo Baa Munch which saw 5000 people attend the event over 5 days at Corinda State 
High School Brisbane. 

Photos above: Moo Baa Munch -  AgShow - Sue Dowling taking questions 
School children with Maggie the Calf     from curious primary school children  

Moo Baa Munch is an Agforce initiative to educate primary and high school children about agriculture. Corinda 
State High School Ag Department farm hosted the event, in suburban Brisbane. The event is run over 5 days 
with the first 3 days visited by school children with the weekend open to the general public. The first two days 
are special career days for high schools where students engage directly with industry people and farmers to  
explore the learning and career development pathways that exist in specific agriculture industries. The third day 
is for primary school children to learn about the origin of food and fibre. This is a unique experience to see what 
it is like on a working school farm. The children rotated around the various industries learning the origin of   
products they use in everyday life and how they are produced, manufactured and delivered to the market place. 
Days four and five fell over the weekend giving the general public the chance to “get down to the farm”.  

Viv McCollum 

Program Manager  

Young Dairy Network 

Sue Dowling 

Darling Downs  

Queensland 

Belinda Haddow 

South East Queensland 

Far North Coast NSW 

Di Gresham 

YDN Newsletter editor/ website 

Administrator 

  Jacki Kyte 

Sunshine Coast   

Queensland 
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Leadup  

A group of 10 YDN members took part in the Leadup program that aims to develop the leadership skills of 
young people within the industry.  This financial year they participated in four workshops: 

 

Skills Evaluation 

A skills evaluation was conducted at the beginning of 
the workshop series and then again one month after the 
3rd workshop to measure the change each participant 
scored against the following skill sets - business        
management skills, personal development, confidence, 
motivation, and communication skills. When results 
were averaged across all participants, the skill set that 
recorded the largest change was motivation, showing a 
36% increase. 

 

Photos left and below- Barb Bishop with Leadup participants 

 

Workshop Title Objective/Outcome 

1 (2 days) “The Leader Within” 
Focused on the individual participant to gain an understanding 
of themselves and how they interact with others. 
  

2 (2 days) “Team Leadership” 
Focused on the concept of team work and the skills and 
knowledge required to lead teams effectively. 
  

3 (2 days) “Leading From the 
Front” 

Focused on how to make effective presentations by preparing 
and practising the delivery of public speaking to get an effec-
tive message across to the audience. 

4 (1 day) “Meeting Procedures” Focused on how to be prepared, contribute or run a great 
meeting. 
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Photo left - DD AI course 

Photo below - Aaron Clews, Gianna Kelly and 
Lizzie Hayden at the Dairy Sage Dinner 

Photo left - SEQ Calf Rearing workshop, Jason 
McInnes with Tim Olchowy from UQ Vet School 
at Gatton 

Photo below - SEQ Preg testing Workshop 
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Natural Resource Management Portfolio 
 

The Dairying Better ‘n Better (DBnB) program is a joint initiative between Subtropical Dairy and Queensland 
Dairyfarmers Organisation Ltd (QDO). It has also been supported by Dairy Australia (DA) through the      
Dairying for Tomorrow program. QDO manages the program delivery and reporting on behalf of the          
partnership. 

DBnB is the industry farm management system which focuses on a triple bottom line approach to improving 
natural resource management. It uses the proven extension model that incorporates local discussion groups 
and site visits. Farmers are also supported by a facilitated action planning process which includes risk       
assessment/benchmarking, prioritisation of practice changes and action plans for implementation. The      
program commenced in 2006 and now operates across the established 25 groups. 

In 2012-2013 the DBnB program team has been busy assisting farmers to improve resource management 
practices on farm. Major focuses have been on soils, nutrient, effluent management and reuse, and energy. 
Unfortunately, the delivery of these projects was severely disrupted by flooding late January and subsequent 
long periods of saturated soils. The table below outlines projects and program delivered through the DBnB 
vehicle during the year. Many of these concluded at the close of the year, or had short extensions granted, so 
new applications for funding are in process to keep this important work going into the future.  

Project Subtropical Partners Project Value 

1. Reef Wide Co-ordination CfoC (DAFF), QDO $58,166 

2. Reef Rescue: Burnett Mary CfoC (DAFF), QDO, BMRG $390,491 

3. Reef Rescue: Wet Tropics CfoC (DAFF), QDO, Terrain $293,203 

4. Reef Rescue R & D (Nutrient loads) CfoC (DAFF), QDO, QUT, JCU $467,450 

5. Cows on the Coast CfoC (DAFF), QDO, SEQC $299,500 

6. Dung to Dirt CfoC (DAFF), QDO $295,700 

7. Piloting Innovative Soil Health (16 workshops) CfoC (DAFF), QDO $96,000 

8. Community Action Grants: Allora & Woodford CfoC (DAFF), QDO $40,000 

9. Future Ready Dairy Systems CfoC (DAFF), DA, QDO $103,400 

10. Fert$mart (National Guidelines) CfoC (DAFF), DA, QDO $646,500 

11. Climate Change: Energy Assessments DCCEE, DA, QDO $117,710 

12. DfT Coordination DA, QDO $50,000 
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Technical Advisory Services 
On farm advisory services are a critical component of the extension program. Throughout the year professional     
advisory services delivered include soil and nutrient management (SNMPs) and energy assessments. Many of 
these will become a continuous improvement process for the farmers involved and will be repeated as required. 

Assessments/Plans Number 

Soil & Nutrient Management Plans 50 

Energy Assessments 47 

Training 

A considerable amount of training through discussion groups, workshops and field days has been delivered 
throughout the year in line with the objective of increasing the knowledge and management practices of    
northern dairy farmers. A total of 31 training events were delivered to 352 participants in this period. The 
graphs below outline farmer evaluations following the training events and demonstrate clearly that objectives 
are being achieved.  

Speaker was knowledgeable

Agree
Neutral
Disagree

100%

0%

Relevance of Information

Yes
No

Implement Change

Yes
No

Improved knowledge and 
understanding

Agree
Neutral
Disagree
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Incentives 
The NRM Team seek various grants programs to provide incentives for farmers to accelerate the adoption of 
improved management practices on farm. Over the past 12 months $378,733 of incentives were delivered to 45 
farmers. Practice changes funded include: 

 Effluent distribution systems – effluent irrigation systems, manure spreaders, slurry tankers 

 Minimum tillage planters 

 Creek Crossings 

 Riparian fencing and off-stream watering points 

 Sediment / Erosion control (laneway  
management) 

The DBnB Team 
The DBnB team required some adjustments during the year following departures and duty changes. These 
people all contributed greatly to the success of the projects and will be sorely missed, including Ruth Chalk, 
Steve Lacey and Rick Kowitz. The current team at 30 June 2013 is: 

 Peter Perkins, Program Manager (part time) 

 Jade Hauser, Project Administrative Officer/Projects Coordinator 

 Raelene Rosevear, Reporting Officer 

 Ruth Chalk, Special Projects (casual) 

 Ross Henry, Industry Development Officer 

The QDO would like to recognise all contributing organisations involved in the delivery of DBnB and those who 
have provided funding to continue to assist dairy farmers with improved management practices. 

Programme Development 
The QDO has continued to work with QFF and other Federation member farmer organisations to further the 
recognition of the Farm Management System (FMS) framework, particularly with the Queensland and Federal 
Governments. 

Work has continued on the further development of the industry’s Natural Resource Management and Farm 
Management System program, Dairying Better ‘n Better for Tomorrow, along with the establishment of new 
services, programs and initiatives to assist the industry with natural resource management issues, as well as 
assisting producers to access support to adopt improved natural resource management practices on farm. 

In addition, further refinement of tools associated with the program, including the Dairy Self-Assessment Tool 
(DairySAT) and the Soil and Nutrient Management Planning module, has occurred throughout the year. 

$1:$1.68 
Incentives:Farm Contribution 
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Feedbase Portfolio 
Subtropical Dairy supports feedbase projects that: - 

 Build farmer capacity to manage subtropical pastures; 

 Develop profitable and sustainable systems that best utilise resources; and 

 Explore alternative systems to provide dairy farmers with adaptable and profitable options. 

The majority of feedbase investment in our regional is coming directly from Dairy Australia (approx. $400K per 
annum) into the DAFFQ dairy team based at University of Qld at Gatton. The 2 major projects are C4Milk and 
Dairy In Action and these projects are currently funded into the 2013-14 financial year. Subtropical Dairy works    
closely with the DAFFQ team and the leader of that team, Dr David Barber, was appointed to our Board during 
this year. 

The Board also decided to engage an external consultant to review the Feedbase and Forage R&D options for 
the subtropical dairy region via a desktop study. A report is expected in late 2013 and this will assist in guiding 
the future investment direction in this portfolio. In looking at what can be done locally consideration also needs 
to be taken of the substantial Dairy Australia investment into the Dairy Futures CRC and other national          
programs that provide R&D outcomes for the Subtropical region. 

The Beaudesert based “Soils in Action” group continues, with great enthusiasm and support from local dairy 
farmers and are looking for further support now and into the future, which the Board is currently negotiating with 
the members of the SEQ regional team. 

Photo above: Soils in action field day SEQ 

Project Subtropical Partners Project Value 

SEQ “Soils in Action” small project 
SEQ regional group, Beaudesert Landcare, 

dairy farmers 
$10,000 

Feedbase and Forage Review DAFF Q $10,000 
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People Portfolio 
Subtropical Dairy supports people projects that: - 

 Facilitate and support Dairy Australia’s work on labour (The people in Dairy), career paths 
and employment issues; 

 Develop the capability of people; and 

 Utilise the NCDEA materials through the network of alliance partners. 

A Regional Education and Extension Committee has been established and we are working to form strong ties 
with the NCDEA Alliance partners in Qld, Australian Agricultural Colleges Corporation and South Qld Institute 
of TAFE as well as the NSW NCDEA Committee. 

People are the essential component for the future of any industry and there the Subtropical Dairy Board has 
made the decision to invest further in the people area. We now have almost 50 farmers who have completed 
their Diploma in Agriculture and are applying it in their businesses. Congratulations should go to Frances   
Hayden from Pilton who 
took out 2 awards at the 
QRITC Training Awards 
dinner including the overall 
winner on the night. She 
has followed this up with     
winning the Darling Downs 
and South-west regional 
award for vocational      
student of the year in the 
Qld Training Awards     
competing against students 
from all other faculties, not 
just agriculture. 

Project Subtropical Partners Project Value 

Education and Training 
GVEC at University of Qld, AACC, DETE and 

dairy farmers 
$100,000 

Diploma of Agriculture 
GVEC at University of Qld, DETE and dairy 

farmers 
$300,000 

People GPS 
Dairy Australia, NCDEA, AACC and dairy 

farmers 
$21,273 

Post natural disaster training support DETE, QRITC and dairy farmers $127,380 

Cows Create Careers 
Dairy Australia, JD Events, sponsor dairy 

farmers and selected schools 
$25,000 

CFOC Benchmarking DAFF, dairy farmers in FNC and Neil Lane $20,000 
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Animal Health and Welfare Portfolio 
Subtropical Dairy supports animal management projects that: - 

 Enhance animal efficiencies,  

 Improve animal health and  

 Increase management skills 

Subtropical Dairy has been working closely with Dairy Australia to ensure that the development of a variety of 
Animal Health and Welfare workshops remain relevant for our region. The topics of these workshops include 
calf rearing and mastitis control as examples. 

Some of these workshops such as Heifers on Target have commenced in this financial year with other planned 
for the 2013-14 year. There are also plans in place for the delivery of Countdown and InCalf workshops early in 
2014.  To accommodate this we have needed to train some local veterinarians and industry people. A number 
of professional development workshops have been funded and vets/ industry advises attended training. 

We have also invested levy payers funds to subsidise 4 regional vets to attend conferences in Melbourne to  
ensure that we have relevant and recent local knowledge on the ground. This local knowledge therefore        
reduces the cost of fly-in fly-out delivery from southern states which allows us to deliver more regional work-
shops at a reduced cost. These vets are located in Dorrigo, Pittsworth, Gympie and Malanda. Other industry 
people from Casino and Brisbane have also attended industry training events, thanks to funding from Dairy   
Australia.  

Photo below—Cool Cows workshop at Beaudesert Jan 2013 

 

Project Subtropical Partners Project Value 

CQ Milking Machine small  Joe Nechwatal, DAFF Q $12,615 

Vets to Symposia   Dairy Australia and four regional vets $16,000 

Rearing Healthy Calves Dairy Australia $10,500 
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Communications 

Our ability to interact with farmers through a range of two-way communication channels is essential for Subtropical 
Dairy to provide effective and efficient services and products to our levy paying dairy farmers. 

 

The Northern Dairy Farmer magazine has 6 issues per annum and is distributed to more than 1000 dairy farmers 
and industry stakeholders throughout the Subtropical Dairy region. 

The industry survey, conducted in conjunction with QDO, allowed us to establish some benchmarks and base level 
information on where farmers were situated across various aspects of their businesses. This information provides 
some future direction for our strategic plan and also the operational investment of levy funds. 

Due to technical advances we have needed to upgrade our www.dairyinfo.biz website to meet the ongoing          
requirements of E-communication and this development will continue into 2013-14, with support from Dairy        
Australia, to ensure that the latest in information from both Subtropical and national projects are freely available to 
industry. The revamped website will also house significant information from the DAFFQ dairy team. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Photo above Next Generation Forum—Coffs Harbour  

 

Project Subtropical Partners Project Value 

Northern Dairy Farmer QDO, DAFFQ, Rural Press 60,000 

Industry survey QDO 6,000 

Primex  Dairy Australia and Other Sponsors  19,850 

Dairyinfo website iSmart, Di Gresham 29,000 

Situation and Outlook event Dairy Australia, QDO  6,000 

Regional groups 6 regional groups 30,000 

http://www.dairyinfo.biz
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STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2013 
  Note 2013 2012 

    $ $ 

CURRENT ASSETS      

Cash and cash equivalents 3 565,467 447,635 

Trade and other receivables 4 46,904 34,525 

Other  5 7,924 7,922 

TOTAL CURRENT ASSETS   620,295 490,082 

NON-CURRENT ASSETS      

Plant and equipment 6 668 993 

TOTAL NON-CURRENT  

ASSETS 

  
668 993 

TOTAL ASSETS   620,963 491,075 
       

CURRENT LIABILITIES      

Trade and other payables 7 8,234 - 

TOTAL CURRENT LIABILITIES   8,234 - 

TOTAL LIABILITIES   8,234 - 

NET ASSETS   612,729 491,075 
       

EQUITY      

Constrained reserves 8 86,000 15,781 

Retained earnings   526,729 475,294 

TOTAL EQUITY   612,729 491,075 

The accompanying notes form part of these financial statements. 

STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 30 JUNE 2013 

  Note 2013 2012 

    $ $ 

       

Revenue 2a 765,389 599,121 

       

Depreciation expenses   (325) (828) 

Operating Expenses 2b (643,410) (813,099) 

Surplus / (Deficit) for the year   121,654 (214,806) 

       

Other comprehensive income for the year   - - 

Total comprehensive income for the year   121,654 (214,806) 

 

Financial Reports 
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NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The directors have prepared the financial statements on the basis that the company is a non-reporting entity because there are no  
users who are dependent on its general purpose financial reports. These financial statements are therefore special purpose financial        
statements that have been prepared in order to meet the requirements of the Corporations Act 2001. 

The financial statements have been prepared in accordance with the mandatory Australian Accounting Standards applicable to entities 
reporting under the Corporations Act 2001 and the significant accounting policies disclosed below, which the directors have determined 
are appropriate to meet the needs of members.  Such accounting policies are consistent with the previous period unless stated          
otherwise. 
The financial statements have been prepared on an accruals basis and are based on historical costs unless otherwise stated in the 
notes. The accounting policies that have been adopted in the preparation of this report are as follows: 
  
Accounting Policies 

a. Revenue 

  Revenue from the sale of goods is recognised upon the delivery of goods to customers. 

  Grant revenue is recognised in the statement of comprehensive income when the entity obtains control of the grant which is 
usually at the time of receipt of  the grant. 

b. Property, Plant and Equipment 

  Each class of property, plant and equipment is carried at cost or fair values are indicated, less, where applicable, accumulated 
depreciation and impairment losses. 

c. Depreciation 

  The depreciable amount of all fixed assets including buildings and capitalised lease assets, but excluding freehold land, is  
depreciated on a straight line basis over the asset’s useful life to the economic entity commencing from the time the asset is 
held ready for use. Leasehold improvements are depreciated over the shorter of either the unexpired period of the lease or the 
estimated useful lives of the improvements. 

  

  

  

STATEMENT OF CHANGES IN EQUITY FOR THE YEAR ENDED 30 JUNE 2013 

  Retained Earnings Constrained    
Reserves 
(note 8) 

Total  

  $ $ $  

Balance at 1 July 2011 639,270 66,611 705,881 
 

Surplus/(Deficit) for the year 
(214,806) - (214,806) 

 

Transfer from constrained reserves  
66,611 (66,611) - 

Transfer to constrained reserves (15,781) 15,781 - 8 

Balance at 30 June 2012 
475,294 15,781 491,075 

 

Surplus/(Deficit) for the year 
121,654 - 121,654 

 

Transfer from constrained reserves 
15,781 (15,781) - 

 

Transfer to constrained reserves (86,000) 86,000 - 8 

Balance at 30 June 2013 
526,729 86,000 612,729 

 

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2013 



 22 
S

u
b

tr
o

p
ic

a
l D

a
ir

y 
P

ro
g

ra
m

m
e

 

 

 

i. Unexpended Grants 

  The entity receives grant monies to fund projects either for contracted periods of time or for specific projects irrespective of the 
period of time required to complete those projects. It is the policy of the entity to treat grants monies as unexpended grants in 
the statement of financial position where the entity is contractually obliged to return unspent monies. 

j. Income Tax 

  No provision for income tax has been raised, as the entity is exempt from income tax under Division 50 of the Income Tax      
Assessment Act 1997. 

k. Intangibles 

  Software 

  Software is recorded at cost. Software has a finite life and is carried at cost less any accumulated amortisation and impairment 
losses. It has an estimated useful life of between one and two years. It is assessed annually for impairment. 

l. Provisions 

  Provisions are recognised when the entity has a legal or constructive obligation, as a result of past events, for which it is      
probable that an outflow of economic benefits will result and that outflow can be reliably measured. 

m. Comparative Figures 

  Where required by Accounting Standards comparative figures have been adjusted to conform with changes in presentation for 
the current financial year. 

n. Critical Accounting Estimates and Judgments 

  The directors evaluate estimates and judgments incorporated into the financial report based on historical knowledge and best 
available current information. Estimates assume a reasonable expectation of future events and are based on current trends and 
economic data, obtained both externally and within the group. 

o. Economic Dependence 

  Subtropical Dairy Programme Limited is dependent on Dairy Australia for the majority of its revenue used to operate the       
business. At the date of this report the Board of Directors has no reason to believe Dairy Australia will not continue to support 

d. Financial Instruments 

  Recognition and Initial Measurement 

  Financial instruments, incorporating financial assets and financial liabilities, are recognised when the entity becomes a party to 
the contractual provisions of the instrument. Trade date accounting is adopted for financial assets that are delivered within 
timeframes established by marketplace convention. 

e. Impairment of Assets 

  Where it is not possible to estimate the recoverable amount of a class of asset, the entity estimates the recoverable amount of 
the cash-generating unit to which the asset belongs. 

g. Cash and cash equivalents 

  Cash and cash equivalents include cash on hand, deposits held at-call with banks, other short-term highly liquid investments 
with original maturities of three months or less, and bank overdrafts. 

h. Goods and Services Tax (GST) 

  Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred is not 
recoverable from the Australian Taxation Office. In these circumstances the GST is recognised as part of the cost of acquisition 
of the asset or as part of an item of expense. Receivables and payables in the statement of financial position are shown        
inclusive of GST. 

  Cash flows are presented in the Cashflow Statement on a gross basis, except for the GST component of investing and financing 
activities, which are disclosed as operating cash flows. 

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2013 
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2013 

NOTE 2: SURPLUS / (DEFICIT) FOR THE YEAR 
  2013 2012 

  $ $ 
a. Revenue    

  Funding Received 735,245 566,224 

  Interest Received 20,346 30,774 

  Other Income 9,798 2,123 

    765,389 599,121 

b. Operating Expenses    

  Project Expenses 245,236 494,243 

  Industry Meetings 91,282 93,659 

  Communication 35,007 25,911 

  Learning and Skills Development 116,520 51,014 

  Project Management 106,325 93,698 

  Project Development 12,783 10,216 

  Administration 29,131 37,359 

  Audit Fees 7,126 6,999 

      643,410 813,099 
  

NOTE 3: CASH AND CASH EQUIVALENTS 

Cash at bank 565,467 447,635 

  565,467 447,635 

NOTE 4: TRADE AND OTHER RECEIVABLES 

CURRENT     

Trade receivables 37,648 9,535 

GST refund due - 12,334 

Interest accrued 9,256 12,656 

  46,904 34,525 

NOTE 5: OTHER ASSETS     

Prepaid Insurance 7,924 7,922 

  7,924 7,922 

NOTE 7: TRADE AND OTHER PAYABLES 

CURRENT     

Other amounts payable 610 - 

GST payable 7,624 - 

  8,234 - 

NOTE 8: CONSTRAINED RESERVES 

Comprises funding received during the year which relates to  
contracts/projects/workshops to be conducted/expensed during  
the course of the following year: 
  
  Young Dairy Network - 15,781 

  Subtropical Dairy 86,000 - 

    86,000 15,781 

NOTE 10: CASH FLOW INFORMATION 

Reconciliation of cash flow from operations with surplus/(deficit) for 
the year     

Surplus/(Deficit) for the year 121,654 (214,806) 

Non cash flows in profit    

 Depreciation and amortisation 325 828 

 Provision for doubtful debts  - 

Changes in assets and liabilities    

  Decrease/(increase) in         
receivables and other assets (24,715) (14,628) 

  (Decrease)/increase in trade 
and other payables 20,568 (12,732) 

Cash flows (used in),/provided by   
operating activities 117,832 (241,338) 

  

NOTE 6: PLANT AND EQUIPMENT 

  2012 2011 
  $ $ 

PLANT AND EQUIPMENT     

Computers – at cost 12,411 12,411 

Less accumulated depreciation 11,743 11,418 

Total plant and equipment 668 993 
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NOTE 12: ENTITY DETAILS 
The registered office of the company is: 
  32 Waterview Ave Wynnum QLD 4178 

The principal place of business is: 

  32 Waterview Ave Wynnum QLD 4178 

NOTE 13: RELATED PARTIES 
During the financial year payments were made to Price Rosner Trust in accordance with the terms of agreed contracts. 

Transactions between related parties are on normal commercial terms and are at market rates. Conditions are no more favourable than 
those available to other parties. 

Indemnifying Officers or Auditor 

No indemnities have been given, during or since the end of the financial year, for any person who is or has been an officer            
or auditor of the entity. An amount of $1,450.35 was paid for Directors’ liability insurance premiums during the year. 

Proceedings on Behalf of the Entity 

No person has applied for leave of Court to bring proceedings on behalf of the entity or intervene in any proceedings to which the 
entity is a party for the purpose of taking responsibility on behalf of the entity for all or any part of those proceedings. 
The entity was not a party to any such proceedings during the year. 

Auditor’s Independence Declaration 

The lead auditor’s independence declaration for the year ended 30 June 2013 has been received and can be found on page 6 of 
the directors’ report. 
 Signed in accordance with a resolution of the Board of Directors. 

  

  

Director   

  

  

  

Director       

  

Dated this  25th day of  October 2013. 

DIRECTORS’ DECLARATION  

Management control the capital of the entity to ensure that adequate cash flows are generated to fund its mentoring programs and 
that returns from investments are maximised. The finance and audit committee ensures that the overall risk management strategy is 
in line with this objective. 
Risk management policies are approved and reviewed by the board on a regular basis. 

The entity’s capital consists of financial liabilities, supported by financial assets. 

Management effectively manage the entity’s capital by assessing the entity’s financial risks and responding to changes in these risks 

There have been no changes to the strategy adopted by management to control the capital of the entity since prior year. The      
strategy of the entity is to ensure that sufficient cash is on hand to meet trade and sundry payables with a reserve equating to six 
months of operational costs. 

NOTE 11: CAPITAL MANAGEMENT 

NOTE9: MEMBERS' GUARANTEE 
The entity is incorporated under the Corporation Act 2001 and is a company limited by guarantee. If the company is wound up, the 
constitution states that each member is required to contribute a maximum of $10.00 each towards meeting any outstanding        
obligations of the company. At 30 June 2013 the number of members was 8. 
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DIRECTORS’ DECLARATION 
  

The directors have determined that the company is not a reporting entity and that these special purpose financial statements 
should be prepared in accordance with the accounting polices described in Note 1 of the financial statements. 

  

The directors of the company declare that: 

  

A. The financial statements and notes, as set out on pages 6 to 16, are in accordance with the Corporations Act 2001 and: 

  i. comply with Australian Accounting Standards; and 

  ii. give a true and fair view of the financial position as at 30 June 2013 and of the performance for the year ended 
on that date in accordance with the accounting policy described in Note 1 of the financial statements. 

      

B. In the directors’ opinion there are reasonable grounds to believe that the company will be able to pay its debts as and 
when they become due and payable. 

    

This declaration is made in accordance with a resolution of the Board of Directors. 

  

  

  

  

(Director) 

          

          

  

(Director) 

  

Dated this   25th day of   October 2013. 
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Acknowledgements from Subtropical Dairy Programme 
The Subtropical Dairy Board of Directors sincerely appreciates the financial                
assistance and support of many people and organisations. In particular we would       
extend our appreciation to the following: - 

All Dairy Farmers in the Subtropical Dairy region 
All project and program supporters and sponsors 
AgForce 
Australian Agricultural Colleges Corporation 
Bentleys Accountants 
Chairs and Secretaries of SDP regional groups 
Conrad Carlile Accountants 
Dairy Australia 
Department of Agriculture, Fisheries and Forestry 
Department of Agriculture, Fisheries and Forestry (Qld) 
Department of Education, Training and Employment 
Department of Industry 
Department of Families, Housing, Community Services and Indigenous Affairs 
James Cook University 
Lockyer Bookkeeping Service 
Moore Stephens 
National Centre for Dairy Education, Australia 
New South Wales Farmers Association 
Northern Rivers TAFE 
NSW Department of Primary Industry 
Queensland Dairyfarmers Organisation 
Queensland Farmers Federation 
Queensland Rural Industry Training Council 
Queensland University of Technology 
Skills Queensland 
South Queensland Institute of TAFE 
The Milk Processors that source Subtropical Dairy milk: Barambah Organics, Cooloola Milk, Lion, 

Maleny Dairy, Mungalli Dairy, NORCO, Parmalat, Redmond Partnership and Richmond Dairy 
The People in Dairy 
The Seven other Regional Development Programs across Australia 
University of Queensland  

For more information please contact:  

Neale Price (Executive Officer)        email: neale@dairyinfo.biz          

Subtropical Dairy Programme          mobile: 0400 022 843 

website: www.dairyinfo.biz         office: 07 3396 6229 


